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WE'VE BEEN CALLED THE ALL-AMERICAN FAMILY 


BECAUSE — We believe in our future, and the American future . . . We buy only what 






we need, and make our old things last . . . We've paid off our debts and cleaned up 






the mortgage . . . We stay under ceiling prices . .. We buy war bonds, and keep them. 













You see — we have a plan for the future — 


John is fighting to preserve our future. We work and save, for our war and our 
peace. When the war is over, we will have our bonds, money that will fulfill all our 
plans. John can finish college . . . We can modernize our home . . . Tom and 
Betty can choose training for their favorite professions . . . Mother can get the fur 
coat that she’s gone without . . . Father can have freedom from financial strain. 


So we're glad, in spite of war and worries, because we stand together and look ahead. 
Our country is behind us, and we're behind our country. That's why our future is safe. 
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Make sure your extinguishers are ready for action 


ad’ 





TER KIDDE & COMPANY, 


. . » free book tells how 





Your fire-fighting equipment may stand unused for years — 
we hope it does! But when it is needed against real fires, it 
must operate instantly at top efficiency. Thorough examination 
at regular intervals is the only way to make sure that your 
fire-fighters are always ready to protect your plant. 


To help you organize your own extinguisher maintenance 
system, Walter Kidde & Company has issued a booklet. It 
describes in simple, non-technical language the various types 
of extinguishers, tells which kind you need and how many 
of them, how often to inspect and recharge them. It shows 
how to mark equipment and fire stations, suggests record 
forms. Write for your free copy of this book. Ask for “In- 
spection and Maintenance of First Aid Fire Extinguishers.” 


1HC., 3917 MAIN STREET, BELLEVILLE, 
















STOCK QUOTATIONS 


Closing Bid Prices 
Furnished through the courtesy of The First Boston Corporat 


1944 Range | 
High Low % 


Aetna Casualty & Surety Company ‘ 133% 
Aetna Insurance Company BY 51 
Aetna Life Insurance Company ‘ 
Agricultural Insurance Company 
American Alliance Ins. Company 
American Casualty Company 
American Equitable Assur. Co. 
American Home Fire Assur. Co. .......... 
American Ins. Co. (Newark) 
American Re-Insurance Company 
American Reserve Ins. Company 
American Surety Company 
Automobile Insurance Company 
Baltimore American Ins. Company 
Bankers & Shippers Ins. Company 
Boston Insurance Company 
Camden Fire Ins. Association 
Carolina Insurance Company 
City of New York Ins. Company 
Connecticut Gen’l Life Ins. Co. 
Continental Casualty Company 
Continental Insurance Company 
Eagle Fire Insurance Company 
Employers Reinsurance Corp. 
Excess Ins. Co. of America 
Federal Insurance Company 
Fidelity & Deposit Co. of Md. ............ 
Fidelity-Phenix Fire Ins. Co. ............. 
Fire Assoc. of Philadelphia 
Fireman’s Fund Ins. Company 
Firemen’s Ins. Co. (Newark) 
Franklin Fire Ins. Company 
General Reinsurance Corp. .........++++-+- 
Gibraltar F. & M. Ins. Co. 
Glens Falls Insurance Company 
Globe & Republic Ins. Company 
Globe & Rutgers Fire Ins. Co. ............ 
Great American Insurance Co. 
‘ Hanover Fire Insurance Company 
Iilustration shows COMMERCIAL CONTROLS Metered Mail Machine Hartford Fire Insurance Company 
inane ain Hartford Steam Boiler Inspec. & Ins. Co. 

OUR post office is handling. more mail than ever before— | Home Insurance Company 

and with less manpower. Give it a “hand” by addressing Homestead Fire Insurance Company 
mail clearly and correctly . . . by including the zone number | 18. ©°. of North America 


b b rs ll i ati . Jersey Insurance Company of N. Y. 
- ++ Dy observing all postal regulations .. . and in your office, Knickerbocker Insurance Company 
by using modern mail-handling equipment. Maryland Casualty Company 


. . . . “ Mass. Bonding & Insurance Company .... 
CommerciaL Controts Metered Mail Machines seal, imprint, | Merchants Five Assurance — Ee 


postmark, count and stack outgoing letter mail, and account for Merchants & Mfrs. Fire Ins. Company 
all postage spent. They are also adapted for quick preparation | Monarch Fire Insurance Company ... 
of parcel post shipments. They eliminate sorting and cancelling | National Casualty Company 
operations in the post office—and in your own office, save man- | N@tional Fire Insurance Company 


cae National Liberty Insurance Company 
power and speed production. National Union Fire Ins. Company 


Today the mailroom is “the heart of every office.” And it | New Amsterdam Casualty Company ..... 
will gain further importance when Victory brings a faster-mov- = ee tm ome pre ene 
ing business world. So plan your new, post-war mailroom now rome Sciy Wks deamon bso tee 
—with the help of our specialists. Northern Insurance Company 


: ™ an s . North River Insurance Company 
Equipment for Complete Mailroom Service will be in pro- Northeastern Ins. Co. of. Hartford 


duction again as soon as we finish today’s big job of making .30 Northwestern National Ins. Company .... 
caliber M-1 Carbines for the Armed Forces. Ohio Casualty Insurance Co. (The) 

Pacific Fire Insurance Company 

Metered Mail Systems . . . Postal and Parcel Pacific Indemnity Company 

Post Scales . . . Letter Openers i? Envelope Paul Revere Fire Insurance Company 
Sealers . . . Multipost Stamp Affixers .. . Phoenix Insurance Company 


3 : ° Ps Preferred Accident Ins. Company 
Mailroom Equipment. (Many units available.) Providence Washington Ins. Company ... 


Reinsurance Corp. of New York 
Republic Ins. Company—Dallas 
Rhode Island Insurance Company 
St. Paul F. & M. Insurance Company 
Seaboard Surety Company 
Security Ins. Company (New Haven) 
Springfield F. & M. Ins. Company 
COMM b RC IAL CONTRO LS Standard Accident Insurance Company ... 
: Travelers Insurance Company 
Division of NATIONAL POSTAL METER CO., INC. U. S. Fidelity & Guaranty Company 
ROCHESTER 2, NEW YORK U. S. Fire Insurance Company 


U. 8S. Guarantee Company 
. 7 
BRANCHES AND AGENCIES IN PRINCIPAL CITIES Westchester Fire Insurance Company .... 











Best's PUBLICATION OFFICE. BOX 1259, ALBANY, N. Y. nettered, a Second Class Matter at Post Ofie at Al » he 
ERAL OFFICES nder Act o arch 3, q scription Rates: 
Insurance News BEST BUILDING, 75 FULTON STREET, NEW YORK, 7, N. Y. Year in the United States. Publication Date: 10th of the 
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MEMBER COMPANIES 
a 
The American Insurance Co 
American Eagle Fire Ins. Co 
The Continental Insurance Co 
Firemen's Insurance Company 
Glens Falls Insurance Co 
The Hanover Fire Ins. Co 
Fidelity-Phenix Fire Ins. Co 


If you represent one of these 
companies or their affiliates 
you are qualified to write busi- 
ness through the Marine Office. 











On March 1, 1919, seven strong stock companies organized the 
Marine Office of America. Backed by the strength of the com- 
bined assets of its member companies the Marine Office devel- 
oped its organization through the establishment of 15 district 
and service offices and a world-wide claim and loss settling 
organization to meet the requirements of American business. 


Now, a quarter of a century later, the Marine Office is pro- 
viding both war-time and commercial service while anticipating 
greater post war opportunities on the seas, on land and in the air. 


Here is a distinct opportunity for the enterprising insurance 
man to provide his commercial and industrial accounts, wherever 
located, with complete marine insurance service. 


Send for full particulars on how to add to your agency pro- 
duction through the Marine Office of America. 


MARINE OFFICE 


of AMERICA 


116 JOHN STREET 


NEW YORK 
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A Symbol of the 
PAST, PRESENT, FUTURE 


From time immemorial man has found 
convenience in the use of symbols—pic- 
ture-devices which portrayed in simple 
form what otherwise would take words 
without number to relate. Such were the 
hallmarks of famous craftsmen. Each at a 
glance invested the thing bearing it with 
worth of character and intrinsic value. 


Through the years the modified Maltese 
Cross of the ‘North British” has come to be 
recognized as such a symbol. This eight- 
pointed cross, it might be said, is symbolic 
of these eight cardinal “points’’—hall- 
marks of good management—which have 
contributed so much to the progress and 
success of the “North British”: 


STRENGTH VISION 
STABILITY CHARACTER 
FACILITIES HONESTY 
ENTERPRISE EXPERIENCE 


NORTH BRITISH AND MERCANTILE 
INSURANCE COMPANY LIMITED 


150 William Street 
New York 8, N. Y. 


1809 - | 


New York 


135 Y f Stabili 
(an Gaga ed | 2 1944 


Philadelphia 
Detroit Chicago 
San Francisco 


Boston 
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* Based on Standard & Poor’s daily stock pricé indexes of 50 ind 
20 railroad and 20 public utility stocks combined. 


Casualty Fire 
1943 1944 1943 
BPI as errinsi seins 326.7 356.8 185.7 I 
Feb. 29.... 327.5 352.4 189.0 I 


NSURANCE share prices in February showed 

same mixed trend that was evident in January é 
that casualty shares declined in February as op 
to an advance in January, while fire shares rose f 
tionally in February as against a small decline for Ja 
uary. The small recession in the casualty shares | 
the first interruption except for a negligible setback 
1942 in a rising trend which began in April, 1942. : 
the close of last month, the casualty index was 392: 
as against 327.5 for February last year, while the fi 
index was 189.5 as against 189.0 for the same moni 
last year. 


Fire Stocks 


In the fire field, stocks moved within a narrow rang 
and advances and declines were even last montl 
Knickerbocker, with a half point drop, and Reinsurant 
Corporation, with a similar rise, registered the large 
changes percentagewise. 


Casualty Stocks 


Mixed trends were also apparent in the casual 
field ranging from a loss of 7% on the United Stat 
Fidelity and Guaranty to a gain better than 9% I 
General Reinsurance. The sharp drop in the Unit 
States Fidelity and Guaranty partly offset a gain | 
10% in that stock in January, in which month it} 
the list on the up side. Other sizable declines we 
Aetna Casualty, off 5 points, American Surety, 3 pottl 
and Continental Casualty, 1% points. Great Ameri 
Indemnity, which registered a gain of 6% in Januaq 
continued its trend by gaining an additional 7% 
February to close at 141%4—one point higher that 
the end of the preceding month. 


BEST'S FIRE AND CASUALTY N 
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BURROUGHS 
MECHANICAL SERVICE 


0 eliiaboR 


Burroughs Mechanical Service, long acknowledged without equal 
as an efficient protector of mechanical performance in business 
machines, continues to maintain its high standards of efficiency 
... is serving more customers than ever before. 


Today’s experienced, highly-trained Burroughs service organi- 
zation is the natural result of a far-sighted policy of careful plan- 
ning, constant study, continuous training and close supervision. 
Today, as always, Burroughs Mechanical Service is dependable. 
Inquire at your local Burroughs office how you can obtain this 
efficient protection, or write— 


BURROUGHS ADDING MACHINE COMPANY, DETROIT 32, MICH. 


Burroughs 


FIGURING, ACCOUNTING AND STATISTICAL MACHINES » NATIONWIDE MAINTENANCE SERVICE * BUSINESS MACHINE SUPPLIES 


FOR MARCH, 


1944 
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FIRE 


AND ALLIED LINES 


Distinguished service to agent 
and assured for more than 
234 years has earned the SUN 


its world-wide recognition. 








COMPANY DEVELOPMENTS 


FF ens wanes of the insurance company development 
throughout the United States and Canada in recent months 
appears hereafter. This summary includes notices of examina. 
tions conducted, and also new, licensed and retired companies, 


ALABAMA 
Licensed 
Charter Oak Fire Insurance Co. ............ Hartford, Conp 
COLORADO 
Licensed 
Mid-States Insurance Company.................. Chicago, Ill, 
CONNECTICUT 
Licensed 
Allied Fire Insurance Company................. Utica, N, Y. 
GEORGIA 
Examined 
Atlantic Mutual Fire Insurance Co. ........... Savannah, Ga, 
MARYLAND 
Licensed 
Norfolk & Dedham Mutual Fire Ins: Co. ...... Dedham, Mass, 
MASSACHUSETTS 
Licensed 
American Reserve Insurance Company....... New York, N. Y, 
MICHIGAN 
Licensed 
National Grange Mutual Liability Co. ............ Keene, N. H, 
MISSOURI 
Examined 
Capitol Town Mutual Insurance Co. .......... St. Louis, Mo, 
Consolidated Underwriters................+. Kansas City, Mo, 
Underwriters Exchange..................6. Kansas City, Mo. 
NEW YORK 
Examined 
Arex Indemnity Company................-- New York, N. Y. 
Buffalo Insurance Company................... Buffalo, N. Y. 
Cherry Valley, Roseboom & Westford & 

Otsego County Coop. Ins. Co. ........ Cherry Valley, N. Y. 
Excelsior Ins. Co. of New York.............. Syracuse, N, Y 
London & Lancashire Indemnity Co. ........ New York, N. Y 
North Star Reinsurance Corp. ............. New York, N. Y. 
Preferred Mutual Fire Ins. Co. ........... New Berlin, N. Y 

OHIO 

Examined 
Manufacturers & Merchants Ind. Co. ........ Cincinnati, Ohio 
Ohio Grain Dealers Mutual Fire Ins. Co. ....Columbus, Ohio 
Union Insurance Company ................... Wooster, Ohio 

PENNSYLVANIA 

Examined 
Allen & East Pennsboro Mutual Fire 

rr ai el Nt iars a aia aa aecdwieiane Mechanicsburg, Pa 
Fairview Mutual Fire Insurance Co. .... New Cumberland, Pa 
Northern Mutual Insurance Co. ................ Ephrata, Pa 
Patrons Mutual Fire Insurance Co. ....... Mechanicsburg, Pa. 
Quaker City F. & M. Insurance Co. ........ Philadelphia, Pa 

: PUERTO RICO 
Examined 
Porto Rican & American Ins. Co. .............San Juan, P.R 
UTAH 
Licensed 


London & Lancashire Ind. Co. of America....New York, N.Y 
DOMINION OF CANADA 








Licensed 
Canadian Alliance Insurance Co. ............ Montreal, Quebec 
ALBERTA 
Withdrew 
National General Insurance Co. .............. Winnipeg, Man 
QUEBEC 
Licensed 
Canadian Alliance Insurance Co. ........... Montreal, Quebec 
x * BUY WAR BONDS * * 
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HE TRAVELERS INDEMNITY COMPANY - HARTFORD - CONN. 














IT STRENGTHENS A BUSINESS, TOO 


Have you ever watched masons building a wall? 
If you have, you’ve observed that joints of suc- 
cessive layers never vertically coincide and that 
front and rear courses of brick are tied together. 
This is called bonding. There are various types of 
bond, among them Flemish and English, cross 
and American and a rather showy bond, the 
herringbone. 

It’s easy to understand why bonding makes the 
structure strong. It is impossible for courses to 
fall outward or inward. 

Bonding in the business world, of course, is a 
far cry from bonding in bricklaying, yet it accom- 
plishes much the same results for a business as 
it does for the wall. 


The employer who carries fidelity bonds on his 
employees strengthens his organization im- 
measurably. A man’s morale is improved if he 
feels that his job is an important one and that his 
employer has confidence in him. A bond is the 
quickest means of putting across such an idea. 
Being placed under bond gives the employee the 
feeling, too, that he is an integral part of the firm. 

It lessens the danger of a ‘‘crack”’ in the organi- 
zation, for the employee who knows that his job 
is a responsible one takes justified pride in filling 
it. Today, with so many positions open because 
of the war, it is wise to keep your business ‘‘wall”? 
as secure as possible. 


fall forms of Fidelity ° Surety and Forgery Bonds 








The precious piece of paper 
in the wise man’s pocket 


“| beg your pardon!” | apologized to the man 
I had jostled in Pennsylvania Station. 


“Quite all right!” he beamed at me. “Look at all 
those long faces,” he continued, pointing to the 
people hurrying by. “They’re worried. Worried 
about getting a good night’s sleep. But me... 
I’m smiling. I’m laughing. Why?” he asked me. 


“Why?” I asked him right back. 


‘Because I have a precious piece of paper in 
my pocket. A confirmed reservation for a 
room at Hotel Pennsylvania.’’ He put his 
finger in my lapel buttonhole and said, ‘‘ New 
York City is crowded . . . and hotel rooms 
hard to get. But it’s easy to get one if you 
reserve one well in advance!’’ 


“You,” I exclaimed, “‘are a wise man!” 


“Ah!” he remarked. “Another wise thing to do is 
cancel promptly any reservation you've made that 
you can’t use!” 

“You are a very wise man!” I exclaimed, admiringly. 


“And still another wise thing. Ifyou check out of 

your hotel in the morning —whenever possible, 

you save other travelers time and worry!” 
Before I could say, ‘“‘“You are a very, very wise 
man!” he left me, making a bee-line for Hotel 
Pennsylvania, whistling as he went. 


Hotel Pennsylvania 


JAMES H. McCABE, General Manager 
THE STATLER HOTEL IN NEW YORK 
OPPOSITE PENNSYLVANIA STATION 






























MONTHLY FIRE LOSSES 


ONTINUED trend of heavy fire losses is evidey 
from the National Board’s estimated fire losses {y 

the first month of this year. Losses in January, 194 
were $38,572,000, an increase of $10,839,000 or 39 
above the $27,733,000 total reported in January, 194 
the twelfth consecutive month in which  substanti 
increases have been registered and in nine of thes 
months the figures were the highest reported in the pg 
decade or more. For the year ended January, 1944, firg 
losses amounted to $391,074,000 as compared wit 
$307,017,000 for the similar period ended January, 1943 
Sharp upward surge in fire losses in 1943 produce 

a very sizable increase in the fire loss ratio despite a 
increase in the earned premiums on this class of } 
ness. Analysis of operating figures reported by a rep 
sentative group of stock companies writing about J 
of the total stock fire business disclosed that the og 
panies had earned fire premiums in 1943 of $123,990§ 
compared with $113,208,566 in 1942, a gain of alm 
10%. Incurred fire losses of the same companies, hi 
ever, excluding adjustment expenses mounted to $ 
307,138 from $47,450,248, a rise of 27%. Ratio 
incurred fire losses to earned premiums in 19434 
48.6% was 6.7 points or 16% above the preceding yea 
A comparative table of fire losses for the twé 
months ending January, 1944, and January, 1943, 





lows: 3 
1942 1943 % Ith 
TCO $30,819,000 $33,175,000 
Or crn ee 30,505,000 39,214,000 
Seer 27,960,000 34,241,000 
| pee ea ae 23,233,000 29,297,000 
MU ane. Gets ce Ty siah ore 22,410,000 26,854,000 
Fee eres 21,000,000 25,016,000 
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MARCH or the 
8 & 9 —Fire Underwriters Association of the Pacific, annual met} 10% acc 
ing, to be held in San Francisco (no hotel given). onsider 


23 & 24—Minnesota Association of Insurance Agents, mid-yt#! 
meeting, to be held in the Radisson Hotel, Minneapolxme“portan 


Minnesota. urance ¢ 
APRIL , 
tS Wort 
2 to 5 —Western Underwriters Association, annual meeting, to ™ W0 polic 
held in the Drake Hotel, Chicago, Illinois. policy 


3 to 5 —National Association of Insurance Agents, mid-year mot PeCaUSe C 
ing of State Directors, to be held in the Hotel Heide! 
berg, Jackson, Mississippi. 

19 to 2i—Insurance Accounting & Statistical Association, annue - 
international conference, to be held in Omaha, Nebrasit m, P 
(no hotel given). soateaal 
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Here is an illustration that is bound to 
actattention .. . and with it is a mes- 
» that gives the public food for 
wht about insurance. It appears 
ve the leading citizens of your 
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when a feeling of security is badly needed 


yho can’t remember an experience 
wih as this! And perhaps you didn't 
up so well that night. 

e 7. e 
surance was created for the specific 
pupose of giving people a greater 
beasure of security. Fire insurance on 
out home and other modern forms 
f protection help you sleep better. 
ot the same reason, most people 
16 according to a recent survey) 
osider financial stability the most 
mportant factor in selecting an in- 
juance Company. 

. * 
tis worth knowing that since 1819 
bo policyholder has ever suffered loss 
hcause of the failure of the Aetna to 
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Insurance Co. * The World Fire & Marine Insurance Co. * The Century Indemnity Co. « 


meet its obligations . . . which is why 
the Aetna Fire Group stands so high 
among local agents and brokers. 
These are the men who look at insur- 
ance through expert eyes, who fit it to 
your needs, who help you in event 


of loss. 
a e + 


Another fact having a bearing on 
your security is that when your insur- 
ance is with a capital stock company 
such as those comprising the Aetna 
Fire Group, it is backed by both a 
paid-in capital and surplus. You are 
never liable for assessment. 
* om e 

Don’t Guess About Insurance 
—CONSULT YOUR LOCAL 
AGENT OR BROKER 


HARTFORD, CONNECTICUT 


Piedmont Fire Insurance Co. * Standard Insurance Co. of N.Y. * Standard Surety & Casualty Co. of WN. ¥. 





Since 1619 


through conflagra- 
tions, wars and 


financial depressions, no policyholder 
has ever suffered loss because of failure 
of the Aetna to meet its obligations. 


WARS 


1846 
Mexican 
War 
1861 
Civil 
War 
1898 
Spanish- 
American 
War 
1917 
World 
War | 
1941 
World 
War 2 








CONFLAGRATIONS 


1835—New York City 
1845—New York City 
1851 —San Francisco 
1866—Portland, Me. 
1871 —Chicago 

1872 —Boston 

1877 —St. John, N. B. 
1889—Seattle; Spokane 
1901 —Jacksonville, Fla. 
1904—Baltimore 
1906—San Francisco 
1908 —Chelsea 
1914—Salem 

1941 —Fall River 





DEPRESSIONS 
1819 


1837 
1843 
1857 
1873 
1893 
1907 
1921 

1929 




















WHY NOT PRECISION INSURANCE 








Mechanized war made people conscious of the importance of pre- 


cision in machinery. Tolerances of a hundreth of an inch were crude, fj) 

state |; 
this im 
standard in certain optical pieces. Federa 


of a thousandth of an inch were common, of a millionth of an inch 


Yet on the average, insurance programs miss covering insurable 
hazards by forty percent. How many assureds do you know who 
have sixty percent insurance to value, or have only six out of the 


ten kinds of insurance they really need? 


There’s only one solution to that problem: study of needs by com- 
petent men, and convincing presentation of what’s wrong. Especially 


now it isn’t a question of cost. Millions more buyers have plenty of 
tee | 


made 
with the money will prevent further contributions toward inflation, fect 
superv 
wonde 
the co 
help their representatives make the insurance surveys, analyses of idorsen 
‘ sulting 


money to spend now, and buying insurance as well as War Bonds 


The Security Insurance Companies are anxious to do their part to 


audits which will result in more nearly exact insurance coverage. 


What's called for is largely individual ability and knowledge of risks, J 
wublic 
hazards and covers...on your part and on ours. Naturally we ex- ron P 


pect to be called upon for our know-how. Our field representatives “cys 
and in 
and service offices throughout the country are eager to serve you. B Views 


“any TTT Sen To help you further in your work, we make available fact-finders Bt ° 
public 
much 
it sho 
fertile 
a.com 
the ar 


Security Insurance Companies |: * 


lor so 


and other survey materials free of charge. 


SECURITY INSURANCE COMPANY OF NEW HAVEN 
EAST & WEST INSURANCE COMPANY OF NEW HAVEN FOR | 
NEW HAVEN UNDERWRITERS 
CONNECTICUT INDEMNITY COMPANY 
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tk Although we have commented previously upon 
federal income taxes and their effect upon operating 
figures, they have become such a major problem to the 
tock fire and casualty companies, due not only to the 
magnitude of the tax but to its application to the 
gecial accounting practices and procedures followed 
by the insurance companies in compliance with the 
date laws under which they operate, that we review 
this important subject again on page 17 under the title 
Federal Taxes. 


ttt Once each year some of the chief executives of 
the insurance companies comment on the condition of 
business generally and their own field of insurance 
in particular in their annual reports to stockholders. 
Operations of companies during the war period and 
the many problems arising therefrom have made some 
of the comments unusually interesting and constructive 
this year. With the thought that many of our readers 
would not have ready access to these comments, we 
present beginning on page 18 selected paragraphs taken 
fom the annual reports of a number of companies. 


tt Decisions in the insurance business are so often 
made through consultation among insurance company 
executives, insurance agents and brokers and the state 
upervisory officials that the insurance buyer often 
wonders why there is not a closer cooperation between 
the companies and the buyer. New policies, forms, en- 
dorsements and rates are promulgated without con- 
sulting him in any manner, and even though the de- 
sions are sound, the buyer feels definitely left out. 
This may account in part for the apparent lack of 
public understanding, and to some extent good will, 
that the insurance industry really deserves. An im- 
portant insurance buyer outlines some very interesting 
and instructive points in the brief article The Buyers’ 
Viewpoint, on page 21. 


*kk The statistics developed in the Curtis Survey of 
public opinion on the insurance business contain 
much information of vital interest to agents because 
it shows which fields of insurance would prove most 
lertile for new business production. Although we ran 
acomprehensive review of this survey last November, 
the article Latent Sales Possibilities, on page 25, picks 
out that portion of the survey holding most promise 
for solicitation by insurance agents. 
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**k* How will you as an insurance man fit into the 
world to come? Are you ready to assume the respon- 
sibilities and take advantage of the opportunities that 
will be yours? You can assume a role of leadership in 
planning that will benefit not only the insurance field 
but the nation as a whole. Postwar planning “after the 
war” is too late. See Fitting into the Postwar World, 
on page 29. 

**k* The reasons why insurance is purchased may be 
broken down into three major categories outlined and 
analyzed in Factors in Buying, on page 33. The comp- 
troller of a large organization with his intimate knowl- 
edge of his own business teamed up with an insurance 
consultant with a wide knowledge of insurance to work 
out an insurance program which is both simple and 
practical. It is outlined on page 37 under the title /n- 
surance Program for Industry. 


*k* This month we welcome a new editor of our 
special page The Judge Says. Discussion is confined 
to two interesting problems that occurred under auto 
liability policies, one—the extent of insurers liability 
for expense incurred by insured for emergency medical 
treatment, and second—the construction of the term 
“unloading” as used in an automobile liability policy. 
The Judge Says appears on page 39. 

*&*x*x There is a thumbnail sketch of a half dozen or 
so agents you'll recognize on page 45. Exaggerated, of 
course, but maybe not too much at that. You will find 
one or more in every office, and don’t be startled if 
you recognize yourself among them. 

**xk The story of the capital stock casualty and surety 
companies’ vital participation in the nation’s war effort 
will be told to approximately 50,000,000 radio listeners 
in a series of four broadcasts in March. For further 
particulars see Casualty Radio Program on page 47. 


*&*xk Any person looking into the future to visualize 
what may be some of the coming opportunities in 
marine insurance is confronted first with the question 
“Who is to control our foreign trade after the war? 
Is it to be in the hands of private interests or is it to 
be supervised by the Federal government?” The op- 
portunities and obstacles are high-pointed in The Fu- 
ture of Marine Insurance, on page 48. 


*k*k Millions of words, columns and space in news- 
papers and periodicals and incalculable sums of money 
have been usurped by the gremlin as a central figure 
of amusing anecdotes or as a convenient alibi. But in 
reality, he is doing more damage on our production 
front than a hundred of Hitler’s super-saboteurs. For 
particulars of this Frankenstein monster see Gremlins 
vs. Safety, on page 51. 


*#k* Our legal section this month deals with some of 
the interesting and ofttimes prevalent questions arising 
under the insurance policies issued pursuant to the re- 
quirements of the Interstate Commerce Commission. 
It appears on page 57 under the title /nterstate 
Carriers. 
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FINANCIAL STATEMENT AS OF DECEMBER 


A@Ze Ss 38 


Cash in Banks & Trust Companies 

United States Government Bonds 

Other Bonds and Stocks 

Mortgage Loans on Real Estate 
(Less Reserves) 

Real Estate 

Premium Balances Receivable 

(Not over three months due) 
Bills Receivable, Not Due 
Interest Accrued 


Other Assets 


Total Admitted Assets 





UNITED STATES NORTH RIVER WESTCHESTER 


FIRE INS. CO. FIRE INS. CO. 


$ 8,378,393 
13,063,315 
17,935,781 

142,179 
32,658 
2,063,683 
307,850 
61,524 
249,023 


$42,234,406 














THE 


GROUP 


INS. CO. 
$ 4,758,670 


8,951,847 
11,978,381 
112,325 
1,000 
1,024,480 
111,006 
38,604 
122,119 


$27,098,432 








$ 4,367,506 
6,384,031 
9,796,285 

231,855 
4,000 
1,443,256 
239,256 
39,211 
289,512 


$22,794,912 


ALLEMANNIA 
FIRE INS. CO. 


$ 836,415 
2,020,261 
2,064,612 

464,631 
$285,547 
220,084 


$5,933,619 














RICHMOND 
INS. CO. 


$ 330,146 
2,104,254 
2,476,491 

177,676 
$112,292 
123,103 
18,588 
8,790 
11,224 


$5,362,566 





any 


31, 


°° 
ria 





1943 


U. S. BRANCH U. S. BRANCH 


WESTERN 
ASSURANCE 


$1,078,959 
2,131,731 
1,630,921 


201,516 


13,878 
37,365 


$5,092,370 











BRITISH 
AMERICA 


$ 373,988 
1,082,133 
1,317,324 


53,065 


11,063 


$2,837,573 


SOUTHERN 
FIRE INS. Co, 


$ 292,345 
608,864 
1,053,556 
2,130 
66,438 
99,660 


10,233 
8,273 


$2,141,499 











Reserve for Unearned Premiums /|$12,789,788 | $ 7,729,546 |$ 6,912,073 | $1,962,703 | $1,291,396 | $1,182,550 | $ 580,457 | $ 620,953 
Reserve for Losses and 
Loss Expenses 4,339,270 2,945,617 3,654,100 476,526 280,263 734,738 169,695 95,400 
Reserve for Taxes and Expenses 879,900 585,500 705,000 96,581 86,000 190,700 28,000 63,415 
pereeenGe Declaredema Uepaid fn... Fcc ctees Fo cceccwe FE ccecces sk ee 
Other Reserves 987,063 316,977 918,596 96,923 137,737 $4,943 4,344 37,838 
Capital 2,000,000 2,000,000 1,000,000 1,200,000 1,000,000 §500,000 §250,000 250,000 
Net Surplus 21,238,385 13,520,792 9,605,143 | 2,100,886 2,507,170 | 2,429,439 1,805,077 | 1,073,8% 
Surplus to Policyholders 23,238,385 15,520,792 | 10,605,143 | 3,300,886 3,507,170 | 2,929,439 2,055,077 | 1,323,8% 
$42,234,406 | $27,098,432 | $22,794,912 | $5,933,619 | $5,362,566 1$5,092.370 1 $2,837,573 | $2,141.49 
*Securities in include amounts deposited with various states, as On the basis of December 31, 1943, Market quotations for all Bonds and 





required by law. in the following amounts: United States Fire, $3,415,000; 
North River, $2,425,773; Westchester Fire, $1.609.057; Allemannia Fire, 
$257,820; Richmond, $558,159; Western Assurance, $665,102; British Amer- 
ica, $418,516; Southern Fire, $254,848. 


tIncludes Home Office Building. 





Stocks owned, the Total Admitted Assets and Surplus would be increased 
by the following amounts: United States Fire, $1,054,379; North River. 
$727,707; Westchester Fire, $577,068; Allemannia Fire, $227,304; Richmond, 
$228,156; Western Assurance, $85,974; British America, $82,157; Southern 


Fire, $100,163. 


§Statutory Deposit. 


CRUM AND FORSTER, Managers 


WILEEA SS 


SOUTHERN DEPARTMENT 
ATLANTA 


WESTERN DEPARTMENT 
FREEPORT. ILLINOIS 


GEORGIA 
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CAROLINAS DEPARTMENT 
NORTH CAROLINA 


DURHAM 
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PACIFIC DEPARTMENT 
SAN FRANCISCO. CALIFORNIA 


ALLEGHENY DEPARTMEN!™ 
PITTSBURGH. PENNSYLVANIA 
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PTIRE INS. CO, 
$ 292,345 


1,053,556 
2,130 
66,438 
99,660 


10,233 
8,273 


$2,141,499 


$ 620,953 


250,000 
1,073,883 
1,323,8% 


$2,141,499 
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Yes, we agree fully with Fred J. Cox, Chair- many constructive accomplishments of { 
man of the Public Relations Committee of the insurance business. Because they havegh 


New Jersey Association of Insurance Agents, _ been told otherwise, 68% of 2100 pers#h. 


in the paragraph printed above, which is interviewed by the American Newspaper 


part of a letter he sent to members of the 


shee lishers Association, believe that insurani 
New Jersey Association. 


rates have either increased or remained stea 


Recent impartial surveys show that only a __ in the last 20 years. 


i 
er sereinge «ft poumes know of the Furthermore, the North America Compani 


not only agree with Mr. Cox, but have dog, 
NEARLY something about it. We offer to any Agent 


COSTS MORE TODAY yr Broker anywhere a copy of the 3-color pos 


illustrated on this page, which shows in 
dramatic way the downward trend of i 


ance costs as opposed to the steadily ris This 
u , a (i 

cost of practically everything else. Sim vod 
and wit 
is repo 
Company of North America Companies, ll may ec 

thod 
Arch Street, Philadelphia 1, Pa., for y q the 
require 
ment at 
tion as 


write Advertising Service Bureau, Insuraml 


copy of this new poster. 


INSURANCE COMPANY 


NORTH AMERIC 


COMPANI 


INSURANCE COMPANY OF NORTH AMil! 
INDEMNITY INSURANCE COMPANY OF NORTH ‘ 
THE ALLIANCE INSURANCE COMPANY OF PHILADE 
CENTRAL INSURANCE COMPANY OF BAILII 
NATIONAL SECURITY INSURANCE COMP 
PHILADELPHIA FIRE AND MARINE INSURANCE CO 
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é RIOR to 1942 Federal income and excess profits 
Yraxes incurred by insurance companies were rela- 
tively small and their inclusion with state and other 
xes as a regular expense of operation did not materi- 
yalter underwriting expense ratios nor have much 
et on statutory underwriting results. In 1942 Con- 
ss devised a tax bill calling for the greatest tax levy 
q sthe history of the United States and Federal taxes 
ame a major problem to the stock fire and casualty 
mpanies, due not only to the magnitude of the tax 
{to its application to the special accounting practices 
{ procedures followed by the insurance companies 
compliance with the state laws under which they 
perate. 
Inthe 1942 statements a majority of companies made 
w segregation of Federal taxes and as they were in 
st cases apportioned along with other taxes between 
nmderwriting expense and investment expense, it was 
impossible to ascertain operating figures and ratios 
kiore Federal taxes. There was likewise no uniformity 
the method of tax allocation followed so that to keep 
igures On a comparative basis we had to show all 
werating figures for 1942 after Federal taxes, even 
for the companies which showed the item separately. 


nts of { 
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Federal Taxes Now Segregated 


This situation has been clarified in the 1943 state- 
ments by the segregation of Federal taxes incurred, 
wut in that they may be reported as an underwriting 
apense, an investment expense, or both, or as a direct 
darge against surplus and thus completely apart from 
erating expenses, it is very important to know just 
hw the tax item is handled before considering the 
malysis of a statement. As far as our own figures 
ad exhibits are concerned, we are showing all operat- 


‘ompati 
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Agent 
lor posi 


Ows it 


of insu figures and ratios before Federal taxes with a special 
column for Federal taxes. 

ily ris] This is particularly important for several reasons. It 

Sit ives away with the distortion of expense ratios, places 

” erating figures on a basis comparable with prior years 

nsurang“d with other companies no matter how the tax item 


sreported in the annual statement, or whether a com- 
pany comes within the excess profits tax or not. This 
method is most important in the casualty field because 
of the difference in calculation of operating results 
fequired in the preparation of the regular annual state- 
ment and the returns filed as the basis for tax computa- 
lon as required by the Internal Revenue Department. 
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Statutory Loss Reserves 


State laws require reserves for workmen’s compensa- 
tion and liability losses and claim expenses to be deter- 
mined by a fixed formula or statutory basis. The Fed- 
tral Internal Revenue Department does not recognize 
these statutory reserves but depends upon the companies’ 
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FEDERAL TAXES 


estimates of the sums really needed to liquidate claims 
and claim expenses. Under normal conditions, there 
is no great difference in earnings between the “case” 
basis and the “statutory” basis, but conditions, particu- 
larly in the automobile liability field, are far from 
normal. The drastic curtailment in automobile driving, 
due to gasoline and tire rationing and the nationwide 
reduction in the speed limit, has reduced accidents to 
such an extent that the estimated loss ratio on the 
“case” basis may be only 30%, while “statutory” liability 
reserves assume a loss ratio of 60% (65% in Cali- 
fornia). 

There is a very wide discrepancy between some 
casualty companies’ earnings on a “case” or tax basis 
and their statutory underwriting results. In fact, one 
specialty automobile company which has enjoyed its 
two most profitable years on the “case” basis “before” 
taxes actually reports statutory underwriting losses for 
the past two years “after” taxes. It is at once apparent 
that it is very important to know whether a company is 
really suffering an underwriting loss because of poor 
experience or is reporting a loss due to high taxes on 
exceptionally good ‘‘case” basis experience. It thus 
turns out that the amount of the Federal tax in some 
casualty companies is a better indication of true under- 
writing experience than the reported statutory under- 
writing figure. 


Unearned Premium Reserve 


There is another statutory reserve requirement that 
applies to both fire and casualty companies and has an 
important bearing on operating results if premium vol- 
ume is either rising or falling. State laws require un- 
earned premium liability to be calculated upon the entire 
amount of the premiums under all policies in force at 
the year end, with no allowance for the necessary ex- 
pense of operation. The setting up of this unearned 
premium liability at a figure in excess of the amount 
which experience shows to be necessary in the practical 
operation of insurance companies reduces statutory 
underwriting profits or increases the loss from under- 
writing on a rising volume of business. This factor has 
lowered the statutory profits for the last several years 
for most companies as premium income has been rising 
in both the fire and casualty fields. 

This situation is entirely reversed on a declining 
volume of business which brings with it a run off of the 
unearned premium liability, thus creating artificial but 
taxable underwriting profits. Companies whose business 
originated through insurance on financed automobiles 
suffered a drastic cut in premiums in 1942. War risk 
ocean marine writings, automobile premiums and some 
bonding lines were cut sharply in 1943. Workmen’s 
compensation volume will drop when war contracts are 
cancelled. Thus, this problem of the run off of un- 

(Continued on page 82) 
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NCE each year some of the chief executives 

of the insurance companies comment on the con- 

dition of business generally and their own field 
of insurance in particular in their annual reports to 
stockholders. 

Operation of companies during the war period and 
the many problems arising therefrom have made some 
of the comments unusually interesting and constructive 
this year. With the thought that many of our readers 
would not have ready access to these comments, we 
present selected paragraphs taken from the annual re- 
ports of a number of companies. We wish there were 
space for longer extracts from these acknowledged 
leaders of the business because they bring out, side- 
lights that are otherwise overlooked which explain past 
trends and point to future developments. 

-- 


S WAS anticipated, contract bonds and automobile 

insurance premiums declined. Necessary restric- 
tions in the use of motor vehicles and the postponement 
of public improvements will continue temporarily to 
affect these lines. Our development program featured 
fidelity, accident, glass, liability and burglary, which, 
with workmen’s compensation, produced more than 
enough to offset the shrinkage in income from auto- 
mobile insurance and contract bond premiums. 

The over-all loss ratio again was lower than the 
expected. This unusually favorable result is not to be 
regarded as normal, particularly in view of rate reduc- 
tions affecting several important classifications. More- 
over, financial institutions, mercantile establishments and 
other concerns have had to employ persons not well 
trained in handling funds and securities. These condi- 
tions are likely to add to the losses in the field of fidelity 
insurance.—E. Asbury Davis, president, United States 
Fidelity and Guaranty Company. 

a 


ET premiums for 1943 were less than in 1942 due 
to a sharp decline in marine and marine war risk 
accounts. All other accounts were either firm or expand- 
ing. While the loss ratio for 1943 is at a more favorable 
level than in 1942, when it was higher as a result of 
heavy war risk marine losses, there is emphatic increase 
in frequency and aggregate weight of claims which are 
attributed to lessened maintenance and care of all prop- 
erty. This is the inevitable concomitant of war.—Otho 
E. Lane, president, Fire Association of Philadelphia. 
e+ eo -s 
HE company’s net premiums written in 1943 showed 
a decrease of 10.5% in comparison with the net 
writings for the year 1942. This was the largest volume 
of premiums written in any year since 1929 except 
the unusual year of 1942. The decrease in writings 


PARCUTIVY 











was confined largely to two important lines, surety 
which declined 47.8% and automobile which declined 
11.1%. Surety writings were less than in 1942 because 
of greatly reduced public construction, while the cause 
for the decrease in automobile writings is found in the 
substantial rate reductions made in late 1942 as a result 
of lessened driving hazards under gasoline rationing 
We actually insured more automobiles in 1943 than 
in 1942. Fidelity writings reflected an increase of 10.3% 
and all casualty lines other than automobile showed an 
increase of 0.6%. Of these other casualty lines com- 
pensation was down just 0.6% from 1942. Compensa- 
tion writings constituted a larger than normal percentage 
of the total volume because of the necessity for this 
type of insurance in connection with wartime construc- 
tion and industry. 

The year’s gain from insurance or underwriting op- 
erations was less than in 1942, but larger than any pre 


The net 
assets ( 
sared to 
were 28 
eld we 
assets W 
verage 
The ¢ 
kervice 1 
will be 
and in O 
bf $50,0 
ion. —C 


Insuran 








AT 1 


vious year, other than 1942, in the company’s history. FY! 
Because we are required to use statutory loss reserves F'8,4 
in the computation of losses incurred, we are reporting d whi 
a smaller underwriting profit than our actual experience wel 
indicates and upon which we compute our income taxes. [™* ™4) 
Actually our insurance operating results were approxi- a: 
mately equal to those for 1942. This variance in earning J ©" J 
is the result of the difference in calculation methods 83 
required in the preparation of the company’s Income = 


Statement and the returns filed as the basis for tax 
computation as required by the Internal Revenue De 
partment. The statutes of the various states in which 
the company operates require reserves for workmen’ 
compensation and liability losses and claim expenses to 
be determined according to a fixed formula. The Fed- 
eral Internal Revenue Department does not recognize 
these statutory reserves but depends upon our estimates 
of the sums really needed to liquidate our claims and 
claim.expenses. Because of better than average loss 
experience, the calculation of profit by the Income Tax 
method was substantially greater than that derived from 
the method using statutory reserves. 

Only one minor line, plate glass insurance, showed 
a loss ratio which indicated an underwriting loss, and 
the earned premium for this line was but 1.1% of the 
company’s total earned premiums. Based upon 1os 
ratios utilizing “case” rather than “statutory” loss te 
serves, the bulk of the year’s underwriting profit came 
from four lines (a) bonding, (b) automobile, (c) get 
eral liability, and (d) accident and health. It is o 
interest to note that the accident and health department 
replaced workmen’s compensation this year in the 
grouping of the most profitable lines. 

The increase in investment income was wholly due 
to larger amounts invested in bonds, as the income from 
stocks, mortgages and real estate was less than in 1942 
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‘lecline] The net yield secured on the average of all investment 

ecaill sets (excluding cash) was 1.56% in 1943 as com- 

™ pre ured to 1.84% in 1942, but the average earning assets 
st 


were 28.8% greater than for 1942. This decrease in 


d ae veld was due to the fact that the increase in earning 

















call sets Was wholly in the bond account with a lower 
43 than pretage yield than the remainder of the portfolio. _ 
f 10.3% The cessation of hostilities and return of those in 
onal an Pervice May require many personnel adjustments which 
es com. fill be expensive to accomplish with fairness to all, 
mpensa- id in our financial statement we have set up a reserve 
reesaanan $50,000 to cover probable extra costs in this connec- 
fas this on—Charles C. Bowen, president, Standard Accident 
onstruc. surance Company. 
* * * 

oral AT THE time of writing our annual report of a 
history, #/ Wear ago, I believe all of us felt that we were enter- 
reserves [8.4 Very critical period in world affairs. We were— 
eporting d while we are a year nearer VICTORY it may 
perience f° well be that the near postwar and the actual post- 
ie taxes, f'! May present as great or even greater problems than 
:pproxi- NOW occurring during the heat of conflict. 
earning 4 OUF premium volume has suffered a decline. How- 
methods #"" 83% of this represents marine premiums on war 
Income ¥22ards taken over by Government agencies and reflects 
for tax feu" Government’s entry in 1942 into that branch of our 
nue De- p'Siness by taking over the entire war hazards on hulls 
1 which 42 little later including much of the insurance against 
rkmen’s ff loss to cargoes. It must be borne in mind that this 
enses to fn Of the Government came at a time when war 
he Fed- eS at sea were so serious as to almost threaten the 
ecognize sability of some individual companies, and it was wisely 
stimates futcluded to be a proper Government war responsibility. 
‘ms and [tat the losses may have been on this business assumed 
age loss y our Government, we have no means of knowing. 
me Tax Uurs was only a very small perceritage of what the 
ed from a took over and the total amount was 

tmendous. 
showed We and other marine writing companies, as mem- 
oss, and fee's of American Cargo War Risk Syndicate are still 
of the iting a share of the cargo business, and while the 
‘on loss "ume is only about one-third of that written in 1942, 
loss re 4 hd air protection have so improved conditions that 
fit came fe Profit in 1943 goes far in recouping the heavy loss 
c) ger this class in the previous year. 


Ina number of states, rates, especially on the dwell- 
mg class, have been reduced. There has also been a 
cided broadening of forms to include extra coverage 
t little or no additional cost. Our loss ratio on the 
Hass is 48.2%, some 11 points higher than in 1942, 
hich was an especially favorable year. There is no 
loubt a war factor in this increase—plant production 
&s been crowded to the utmost, labor turnover has 
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been large and material replacement difficult, all of 
which contribute to an increase in the fire hazard. That 
these losses have not been larger and more frequent 
I think is a tribute to efficient management. 

There were no fire conflagrations during the year, 
nor were there single losses where our net was especially 
high. Our number of losses increased moderately and 
on account of high cost of materials and labor, the 
individual average reported loss has increased nearly 
14%. 

Our personnel problem does not lessen, although I 
suppose we are much better off than many of our 
friendly competitors who have a more active competition 
with wartime industry. However, we have lost 50% of 
our male employees to the Armed Forces. This, of 
course, has necessitated the employment of young ladies 
for many important jobs and the advancement of others 
from our old-time staff. It is a pleasure to record their 
interest and efficiency in their more responsible posi- 
tions.—H. R. Waite, president, Agricultural and Em- 
pire State Insurance Companies. 

* * * 


HE company is gratified to be able to submit so 

satisfactory a report. It must, however, be borne 
in mind that this is the result of operations during a 
year of special activity incident to wartime conditions. 
A decrease in these special activities and increasing loss 
ratios in some lines in the period of transition from 
war to peace, whenever that may come, are to be 
anticipated. 

Three hundred forty-three of our employes were, 
as of the end of the year, in the Armed Services. An 
estimated fifteen hundred agents and agency employes 
are also in the Armed Services. In addition, many of 
our employes, and many of our agents and their em- 
ployes; have gone into war activities and are thus also 
doing their part in the national emergency. The com- 
pany is proud of this magnificent record. The remaining 
limited personnel in the Field and at the Home Office 
have been called upon to assume heavy additional duties 
and responsibilities, which they have done with an un- 
failing spirit of helpfulness and cooperation, and to 
them the management and directors wish to express 
their deep appreciation —Stewart McDonald, chairman 
of the board, Maryland Casualty Company. 

* * * 


HE ratio of losses incurred to premiums earned 

increased from 49.35% to 54.64% with a resulting 
operating debit of 0.77%. These results are accounted 
for in part by the heavy losses suffered in the Texas 
July hurricane followed by heavy windstorm and hail 
losses in the Midwestern States and a substantial in- 
crease in straight fire losses. 

(Continued on the next page) 








EXECUTIVE COMMENT—Continued 


In spite of a material increase in our invested assets, 
it has been very difficult to maintain our companies’ 
investment income. The low interest rates on high grade 
securities which have prevailed now for some time, 
combined with present high taxes, have resulted in an 
abnormally low net income on capital. The net return 
on mean invested assets in 1943 was 3.566% as com- 
pared with 3.742% in 1942. 

Our companies, as members of the National Board 
of Fire Underwriters, are continuing to make note- 
worthy contributions to the War Effort. In May, 1940 
the National Board tendered the services of its engineers 
to the President. The Army, Navy, Coast Guard, 
Shipping Administration, Federal Housing Authority, 
and the Office of Civilian Defense have availed them- 
selves of these services and these experienced men have 
made thousands of inspections from Newfoundland, 
to Hawaii and from Alaska to Puerto Rico. Our own 
special agents and engineers are also making inspec- 
tions of plants where war materials are made, thereby 
preventing the disruption of production by preventable 
fires and accidents which could result in the loss of 
battles along many important fronts. 

Even with these pressing demands of wartime the 
National Board of Fire Underwriters is not neglecting 
its peacetime activities of safeguarding lives and pos- 
sessions in every community. Through detailed en- 
gineering inspections of cities, through preparation and 
publication of tested fire safety standards in many fields, 
through the diligency of specially trained investigators 
of the crime of arson, through educational advertising 
and preparation and effective dissemination of fire pre- 
vention literature, it continues to wage an unending 
war on fire waste in this country—Walter B. Crutten- 
den, president, Springfield Fire Insurance Companies. 


: *-* 


ET premiums written compared with last year 
show a decrease of 6.7%. The decrease is entirely 
in our contract bond department and may be attributed 
to the decline country-wide in the building and con- 
struction industry and a reduction of about 45% in the 
premium rates imposed upon us effective September, 
1942 by the Federal government on government con- 
tract bonds. All other underwriting departments of 
the company produced an increase in premium writings. 
Our loss ratio continues surprisingly low in the face 
of general business conditions calculated to produce 
larger losses, particularly in the fidelity and surety 
lines. Bonded employees are handling more money 
than ever before due to the greatly increased volume 
of wartime business. In many cases employers lack 
the time or facilities to supervise adequately the activ- 
ities of employees handling money and outside auditing 
facilities are not as available or audits as frequent as 
normally. Undoubtedly defalcations committed during 
this abnormal period will be discovered at a later date 
and are expected to result in higher fidelity losses dur- 
ing the next several years. Because of the low loss 
ratios of the past several years, the potential salvage 
possibilities have been reduced and are not expected 
in the next few years to contribute so substantially to- 
ward reducing our losses. 
Expenses for the year, including agents’ commissions, 
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production and administration expenses, and all taxe 
other than federal income taxes, showed a decrease of 
4.77%. Taxes continued to increase. Federal anj 
other taxes cost our earnings this year through pay. 
ments and reserves $15.93 per share of stock oy. 
standing. We have been able to reduce our controllable 
expenses by operating economies, but the item of taxes 
is beyond our control—Frank A. Bach, president 
Fidelity and Deposit Company. 
xk * x 
E ARE glad to report that in 1943 there was 
sharp reversal of the downward trend in the field H. 
of marine insurance. In our report a year ago it was Ts 
pointed out that in 1942 war risk underwriting had Hi 
been generally unprofitable, although profits from fireff slyen 
and other lines had been satisfactory. Even as thas is t 
statement was being written, we felt that the tide hadi He bu 
turned and that improvement had set in. Subsequent ll that se 
events proved the surmise to have been correct. The Anythi 
sea and air campaign against the submarine has been hysines 
effective. Even though war risk rates have been mate-§f may af 
rially reduced, reflecting this improvement in the safety rity wl 
of shipping, the war risk business in 1943 was con-§ Rece 
ducted at a profit. For the whole period of the war, Here i 
companies engaged in marine insurance have received to com 
sufficient premiums to pay all war risk claims and ex-§ ment, t 
penses. labor, | 
This is more than a mere matter of profit or loss toll rich, / 
the underwriters—it is a matter of the national safety. pears 1 
It is fortunate that the country’s insurance industry§ and th 
was organized and ready, with vast resources and sea-ff serves, 
soned management, to absorb the sudden shock of ship Hance 
ping losses without interrupting or endangering its other foothal 
insurance functions. In fact, the entire insurance indus-f tions ; 
try has done its emergency war job quietly but effec proper 
tively, fitting its services to the vastly expended needs earned 
of commerce and industry. Through loss prevention 
engineering, as well as prompt payment of claims, i1- f 
surance has played its part in the country’s amazing 
achievements of production and transportation. Today 
it is actually stronger as a whole than when the wat 
began. When the postwar industrial program gets ut 
der way, insurance will be ready to underwrite maty 
of its most serious risks—thus providing the stability 
and confidence without which the shift to peacetime at’ 
tivity would be impossible. 
It is most encouraging that with the improvemetl 
in the submarine situation, the War Shipping Adminy 
tration, which had taken over much of the war instr: 
ance on hulls and cargoes, has now practically with 
drawn from the insurance of cargoes. We record Wil Ther, 
a great sense of appreciation this evidence that a gBeussion 
ernment department can take over in an emergency, Mi urance 
permit commercial activities to resume promptly wheiwork h 
the emergency has passed. It is to be hoped that thi Yoy | 
example of cooperative effort between business and gBindustr, 
ernment may be followed in other fields. resentat 
A large reserve has been provided for Federal taxXffcrogg¢o. 
The company is taxed on the same basis as stock "many 5 
surance companies. This accords with our own Del] beliey, 
that all insurance companies, regardless of theif these y, 
porate structure, should contribute on an equal bas convent 
to the support of the government.—William D. Wittties: he 
president, Atlantic Mutual Insurance Company. sound p 
(Continued on page 84) 
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re was a 
1 the field HE insurance buyer is and must 
gO it was Te for the insurance business. 
iting had He is as much interested in its 
from fire solvency and stability and reputation 
n as that—las is the insurance company itself. 
tide hadff He buys security, and does not want 
ubsequent§f that security impaired in any manner. 
rect. The Anything that harms the insurance 
has been§f business either from inside or outside 
een mate-§ may affect the integrity of the secu- 
the safety rity which he purchases. 

was con-§ Recent events are very disturbing. 
the war, Here is a business that is important 
» received to commerce, industry, the govern- 
s and ex-ff ment, the corporation, the tradesman, 
hbor, the individual, the poor, the 
rich. And yet, upon attack, it ap- 
pears to lack the public confidence 
and the public goodwill that it de- 
serves. Nothing can prevent insur- 
awe from becoming a_ political 
football except proper public rela- 
tions; and on the other hand, a 
proper public relation has to be 
earned and deserved. 


or loss to 
ial safety. 
- industry 
; and sea- 
k of ship 
g its other 
nee indus- 
but effec 
ded needs 
prevention 
‘laims, in- 
$ amazing 
nm. Todayf A number of large corporations 
n the watand industries have established ex- 
1 gets UB cellent public relations—and most of 
rite maty§ them have earned them. I must ad- 
e stabiltf mit that before I become irate about 
cetime af delayed telephone call there flashes 
across my mind the picture of the 
provemelif lineman climbing a telephone pole in 
Admins blizzard or the heroic telephone 
war msi"f operator staying at her post through 
cally with food and fire. 

ecord Wil There has been much recent dis- 
hat a $Bcussion of public relations in the in- 
gency, a"isurance business, and constructive 
iptly whwork has been started. 

1 that "8 You have an organization that any 
s and "findustry might envy. You have rep- 
resentatives in every state, city and 
fossroad in the United States— 
3 stock “Bmany of them its foremost citizens. 
own belli believe it is through the contacts of 
oan ve these men rather than through the 
quay gotventional campaign that you will 
D. Winttftest be able to establish lasting and 
any. ‘ound public relations. 


Earned Public Relations 
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THE BUYER'S VIEWPOINT 


by HENRY ANDERSON 


Manager of Insurance Department, 
Paramount Pictures, Inc. 


Let me give you one specific ex- 
ample involving both public relations 
and loss prevention. Surety men 
have today an opportunity to do a 
valuable work in their communities. 
Your schools, your parent-teacher 
associations, your service clubs and 
other civic organizations are troubled 
with the problem of juvenile delin- 
quency, and with a vandalism that 
amounts to sabotage. The juvenile 
delinquent of today may be the de- 
faulter of tomorrow. 

You men .are particularly well 
equipped to take part in this effort. 
You have a knowledge of crime, its 
causes, its results and its prevention, 
and that should be of tremendous 
value to your community, I have an 
unshakeable confidence in the new 
generation. They are fine, but they 
need help in these uncertain times 
and you can give it to them. 

I know of a campaign carried on 
in one of our large cities. Merchants 
were the victims of a serious out- 
break of vandalism and malicious 
mischief. A group was formed, and 
in addition to doing constructive 
work in providing healthy supervised 
amusement and entertainment, they 
made contact with the police, the 
courts, the probation authorities, the 
children’s societies, and _ others. 
When a minor is arrested for vandal- 
ism or mischief he is now taken be- 
fore a judge, who lectures him and 
explains to him the nature of his 
offense. He may be put on probation 
for a long period. It just isn’t funny 
any more, and the disturbances have 
stopped. 

Surety companies surely have a 
sufficient stake in crime prevention to 
justify their participation in this type 
of effort, and incidentally improve 
their public relations at the same 
time. 

I see one side of the insurance 
business, and you another. It might 
be interesting to you to hear some 
of the things that the insurance buyer 
sees from his side of the desk. 





First and foremost, he objects to 
so-called “high-pressure” salesman- 
ship. He reads the insurance trade 
publications. One of the most en- 
lightening features is “How I 
Closed the Sale.” Some of these are 
an insult to the intelligence of the 
buyer. The arguments used are 
often unfair, specious, and highly 
vulnerable. I can’t believe that these 
methods pay in the long run. 

The insurance salesman is in- 
clined to regard the insurance buyer 
as one who merely buys or refuses 
to buy the insurance offered him by 
the salesman. 

This is far from the truth. The 
insurance buyer must sell the insur- 
ance he buys. He must be prepared 
at any moment to justify to the 
Board-of Directors or to the officers 
of his company his purchases of in- 
surance, and what is more impor- 
tant, he must be able to justify his 
decision not to purchase certain 
forms of insurance. The latter ques- 
tion arises only after the loss has 
occurred. 


Insurance Lingo 


If I were in charge of men selling 
insurance, I would not allow a sales- 
man to leave William Street until he 
had learned how to leave behind him 
the lingo of the insurance business 
and to talk to a business man in 
terms which the business man could 
understand. Most _ businessmen 
have a certain dislike for insurance 
and find it impossible to understand 
or become interested in, and I believe 
that a lot of this is a result of the 

(Continued on the next page) 
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Buyer's Viewpoint—Continued 
jargon which is supposed to impress 
the business man, but only confuses 
and even antagonizes him. 

_ The size, shape, and form of our 
insurance policy with miscellaneous 
odd-sized endorsements attached to 
it annoys people. The buyer is told 
this is all required by law. He never 
heard of a company lobbying to 
change that law. 


Avoid Criticism 


I would avoid criticizing other 
plans of insurance or other insurance 
companies. One of the few things 
that you have to sell is confidence. 
You cannot break down confidence 
in one element of the insurance 
structure without breaking down 
confidence in the entire structure. 
You make the business man feel that 
there is something wrong some- 
where, and that maybe it should all 
be investigated to find out what is 
wrong anyway. Your politician then 
steps in, and you have no one to 
whom you can appeal. 

I would never blame a rate upon 
the bureau with the implication that 






the rates are all cockeyed anyway, but 
what can you do about it? I realize 
that rates cannot be mathematically 
or scientifically proven in many in- 
stances. But I think you should try 
to sell the idea that the rating pro- 
cedure is the best that can be devel- 
oped. Perhaps the bureau should do 
some educational work in this field 
through speakers, pamphlets, or 
classes. Great political capital can be 
made of rating methods. 

Mutual insurance is a subject upon 
which many stock company men may 
be somewhat sensitive. You may be 
critical of the mutual plan, and in- 
clined to discredit it in the heat of 
competition. Yet it is through its 
very mutuality that the insurance 
business can reach the people. After 
all, your business is mutual. The 
essential thing that you do is to ad- 
minister funds. You take the contri- 
butions of the many and pay them out 
to the unfortunate few. Let people 
know this; let them know that it is 
their money that you are handling 
it for them and that you are handling 
it well, and nothing can hurt you. 
You can then call upon the so-called 
“little man” to come to your defense. 













“Business Is 


Our Agents Say- 


Always Good” 


— THE REASON — 


PREFERRED RATES AND 
OTHER SALES FEATURES 


THAT WILL GET AND HOLD BUSINESS 















ST. LOUIS, 


TOPEKA, 


UTILITIES INSURANCE COMPANY 


Affiliated Company 
PREFERRED FIRE INSURANCE COMPANY 


Direct contracts available for conservative and successful 
agents in Indiana, Missouri, Nebraska, Colorado, Okla- 
homa, and Tennessee. 


MO. 


KANS. 








My experience is that practi 
all losses are preventable. In th 
fidelity field most losses could hay 
been prevented by closer supervision, 
improved methods of handling funé 
and accounts, and closer original jp. 
vestigation of and continuous cop. 
tact with the employees. 

I would recommend that you take 
an increasing interest in the adequary 
of the insurance program of thog 
whose credit you guarantee. I ge 
an increasing need for business inter. 
ruption insurance. Business inter. 
ruption losses in these days of 
priorities and shortages may wel 
exceed physical damage losses and 
strike at the very solvency of anor- 
ganization. As a result of shortage 
of materials and priorities a minor 
fire or accident may interrupt a whok 
chain of operations and prevent the 
performance of important contracts. 
You are probably, in many instances, 
open to far greater losses than you 
anticipate. There is no royal road 
to discovering these inherent poss- 
bilities of loss, Nothing short ofa 
thorough engineering survey wil 
disclose them. 
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Cooperation Desirable 


The insurance buyer wonders why 
there is not a closer cooperation be 
tween the companies and the buyer 
You issue new policies, forms, et 
dorsements, and rates without cor- 
sulting him in any manner. He ha 
to take it or leave it, and he often’ 
resentful of this star chamber 
method. 

There are several active ass0t 
ations of insurance buyers in differ 
ent cities of the United States. ln 
New York City, we have Risk Re 
search Institute which  certaitly 
represents a fair cross-section of i 
dustry, and a highly concentratel 
insurance buying power. This 
ganization stands ready to coopera 
with the insurance industry in eve 
possible way, and I offer its 
ices to you, with the hope that yj IN 
will take advantage of this and ma 
closer contacts with us. If I 
been able to tell you how the inst 
ance buyer thinks, I may have ! B 
the foundations for a better und 
standing and consequently fo 
far more satisfactory business? 
lation. 











From an address before the Surety } 
writers Association of New York. - | 
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THE FIRST FIDELITY BONDS were written by 
individuals long before the Christian era to protect 
householders and ‘“counting-house” proprietors 
against losses resulting from dishonesty of em- 
ployees. Those days, however, were a far cry from 
modern Fidelity bonding by legally constituted, 
adequately financed companies which apply scientific 
principles to safeguard the interests of employers 
and to protect employees against themselves. 
American Surety Company, starting out sixty 
yeats ago to write Fidelity and Surety bonds, gave 
teal impetus to this business in America. That the 
Company endured and grew testifies to the need 
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for Fidelity and Surety protection as economic and 
social devices “guaranteeing faithful performance 
of duty.” 

American Surety has had a prominent part in 
designing Fidelity bonds for widely varied uses. 
Today no qualified financial, mercantile or other 
establishment need suffer preventable losses from 
fraudulent acts of trusted employees. 

American Surety is also a leading writer of 
Casualty insurance. The services of American Surety 
and its affiliate, New York Casualty Company, are 
available through more than 12,000 agents in every 
part of the country. 


AMERICAN SURETY COMPANY 
1884 as BS Namond G lbdlee Gear — 1944 


Home Office: 100 Broadway, New York 



















FIDELITY .e SURETY e CASUALTY 


NEW YORK CASUALTY COMPANY 
Home Office: 100 Broadway, New York 


CANADIAN SURETY COMPANY 
Head Office: Toronto 


COMPANIA MEXICANA DE GARANTIAS, S.A. 
Head Office: Mexico City 
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GENERAL 


REINSURANCE 
CORPORATION 


Financial Statement, December 31, 1943 


ASSETS 


Cash in Banks and Offices 
Investments: 


$ 2,099,925.16 


$12,478,880.58 


North Star Rein- 
surance Corpo- 
ration Stock... 


Other Stocks. . 
Mortgage Loans. . 
Real Estate 


3,160,408.65 
5,144,204.05 
128,668.75 
20,000.00 
20,932,162.03 
Premiums in Course of Collection (not 
over 90 days due) 
Accrued Interest 
Other Admitted Assets 
Total Admitted Assets 


LIABILITIES 
Reserve forClaims and Claim Expenses $10,692,556.84 
Reserve for Unearned Premiums... 2,698,454.66 


Reserve for Commissions, Taxes and 
Other Liabilities 


Catastrophe Reserve 
Voluntary Reserve 


1,497,457.55 
64,947.93 
47,946.94 
$24,642,439.61 


1,325,210.01 
350,000.00 
1,576,218.10 
$ 1,000,000.00 
7,000,000.00 
Surplus to Policyholders 7. 8,000,000.00 
$24,642,439.61 


Bonds and stocks owned are valued in accordance with the re- 
quirements of the New York State Insurance Department. + On 
the basis of December 31, 1943 market quotations for bonds and 
stocks owned (other than stocks of affiliates), Total Admitted 
Assets would be increased to $25,006,490.84 and Voluntary 
Reserve to $1,940,269.33. * Securities carried at $2,187,880.06 
in the above statement are deposited as required by law. 


Casualty and ‘Bonding Lines 





NORTH STAR 


REINSURANCE 
CORPORATION 


Financial Statement, December 31, 1943 


ASSETS 
Cash in Banks and Office 


Investments: 


$ 791,494.51 


$5,331,572.23 
Common Stocks.... 1,667,560.00 


Mortgage Loans... . 29,518.70 


7,028,650.93 


Balances due from Ceding Companies 
(not over 90 days due) 226,399.25 
37,915.18 
18,981.47 


$8, 103,441.34 


Accrued Interest 


LIABILITIES 


Reserve for Claims and Claim Expenses $ 754,043.00 
Reserve for Unearned Premiums .... 4,042,696.94 


Reserve for Commissions, Taxes and 
Other Liabilities 


Capital 


114,918.50 
$1,000,000.00 


Surplus 2,191,782.90 


3,191,782.90 
$8, 103,441.34 


Bonds and stocks owned are valued in accordance with the re- 
quirements of the New York State Insurance Department. + On 
the basis of December 31, 1943 market quotations for bonds 
and stocks owned, Total Admitted Assets would be increased 
to $8,248,771.06 and Surplus to $2,337,112.62 + Securities car- 
ried at $468,556.10 in de above statement are deposited as 
required by law. 
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ATENT 


the insurance business which 

has been conducted on a suffi- 
dently scientific basis to be consid- 
wed authentic has recently been 
wmpleted by the Curtis Publishing 
(ompany. The statistics which have 
en developed make an accurate 
picture of what the public is think- 
ng. Much of the information is of 
ital interest to agents because it 
shows which fields of insurance 
would prove most fertile for new 
husiness production. 


Wie in on public opinion of 


Important Facts 


Important among the facts 
brought out by these statistics are: 

Only 6.4% of the public buys 
Residence Public Liability insurance 
whereas according to results of a 
wll conducted by the American 
Newspaper Publishers Association 
93% recognize the importance of 
that coverage ; 

Only 7.8% buys Burglary insur- 
ance although according to results 
ofa poll conducted by the American 
Newspaper Publishers Association 
09% recognize its importance. 


Remunerative Venture 


These figures indicate that a seri- 
ius attempt on the part of agents to 
sell the new Comprehensive Personal 
liability policy and Residence and 
Vutside Theft policy would be a 
most remunerative venture and one 
which would undoubtedly offset the 
sses which most every agent is 
uiering on automobile business. 
The success with which the personal 
lability and the outside theft policies 
tan be sold is indicated by the ex- 
perience of two agents of this group 
cated at far distant points, one of 
whom made twenty-one solicitations 
which resulted in ten new policies 
mm the first interview and six re- 
quests that a further call be made 
ater the prospect had given the 
matter more thought. The other 
agent sold twenty-five out of forty 
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SALES POSSIBILITIES 


prospects solicited. So far as the 
theft policy is concerned, these per- 
centages are borne out by studies 
made by other companies. 


Increased Need 


It is easy to convince a prospect 
that his need for the Comprehensive 
Personal Liability policy is far 
greater than it would have been be- 
fore the war. The greater amount of 
time which people are forced to 
spend at home increases the ex- 
posure of their non-motoring activ- 
ities to the public. Victory garden- 
ing, civil defense activities, bicycle 
riding, golfing, fishing, hunting, 
horseback riding and many other 
sports which are now covered under 
this new policy will be taking the 
place of much automobile pleasure 
driving. Children’s activities are also 
covered and since many of them will 
be at home or in the neighborhood, 
resultant hazards are not to be over- 
looked or minimized. Increased pe- 
destrian and bicycle traffic means a 
greater risk from dog bites and side- 
walk injuries. 


Additional Coverages 


In selling this new policy, it is 


important to recommend the addi- 


tional coverages which can be ex- 
tended under the policy. Property 
Damage, though inexpensive, pro- 
tects against many everyday occur- 
rences such as the damage which 
would result to a neighbor’s prop- 
erty from the spreading of fire 
which had been kindled for the pur- 
pose of burning rubbish or the dam- 
age to the neighbor’s roof from 
sparks when the assured’s fireplace 
chimney burns out due to an ac- 
cumulation of soot. Sixce this cov- 
erage is not limited to tie premises 
of the assured, the Property Dam- 
age section would cover his liability 


by CLARK B. BRISTOL, 


Assistant Secretary, The Century, 
and Standard S. & C. 


&¢ & & 


while visiting if his or his wife’s 
cigarette should fall from an ash- 
tray and burn a hole in the host’s 
piano, bridge table or table cloth, 
or it would cover in the event that 
he might track tar into his host’s 
house, which would result in an ex- 
pensive cleaning bill. Serious con- 
sequences often develop when the as- 
sured’s children accidentally injure 
their neighbor’s property by break- 
ing windows, shrubs and trees while 
at play and these coverages would 
all be included under the Property 
Damage rider. 


Premises Medical Payments 


Medical Payments coverage 
should be added for members of the 
public permitted in the premises. 
Now that help is so hard to get, 
neighbors often assist each other in 
doing all sorts of little jobs which 
were formerly done by employees. 
If your prospect’s neighbor should 
be injured while helping him to put 
on the awnings or carrying out a 
barrel of ashes or assisting in some 
activity in the victory garden, the 
fact that this medical payments cov- 
erage is not conditioned upon the 
assured’s being liable for the injury 
makes it possible for the assured to 
take care of those medical bills for 
his friend who would undoubtedly 
refuse to accept such payment were 
it not for the insurance. 

It is hardly necessary to mention 
the advisability of covering the 
employer’s liability itself for this 
protection is a recognized necessity 
even if the employees are only oc- 
casionally working for the assured. 

(Continued on the next page) — 
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Latent Sales Possibilities—Cont. 
Medical Payments coverage for 
employees becomes more important 
in the mind of the prospect when he 
understands the differences existing 
in most states between the treat- 
ment of domestic and industrial em- 
ployees when injured. Since the net 
result of the various compensation 
laws is that most employers of do- 
mestic servants do not carry Com- 
pensation insurance, servants of such 
employers in most states must re- 
cover for their injuries under com- 


mon law rather than under the state 
compensation act. Injuries result- 
ing from the common household ac- 
cident are not frequently recoverable 
under common law and employers’ 
liability coverage in such instances 
provides only first aid and defense of 
the law suit brought against the as- 
sured. Many people purchase Em- 
ployers’ Liability coverage for their 
domestic servants believing that they 
are providing the same protection 
for their domestic help as is pro- 
vided by the office or factory in 
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FINANCIAL STATEMENT 
as of December 31, 1943 


Cash on Hand and in Banks...............0.cccceeeeee $ 119,165.90 
Bonds (Amortized Value): 
United States Government............... $422,829.96 
State, County and Municipal............ 45,678.03 
EE, 64d duis tors des. wdiess sae reas 105,282.96 
aie His ie O84 6o oes sa ade chan rhbeeweReS Sa: 573,790.95 
SS ee ene 296,987.50 
First Mortgage Loans on Real Estate...............0s000: 1,648.52 
Big ou d-5 0 414.4101 Sid-asa-dwd 4.0'0.0.0:6:'6.0'0ld:600.0'00 7,350.00 
Oe err ee eee 194,600.54 
NN Loins waanaaned eueveds 6iwesaeds 82,557.25 
Balance Due from I ie 0 eee ie siete 56,528.61 
nora 5d ua aiane 6 hd ao 6 ck oe 640 draeeierstee 3,667.51 
ie diy Waid oui tniay b4.b0db actos oa keee ns 1,257.25 
IN a ciod cis w atari Daw Slee pode whos heakes ie $1,337,554.03 
Reserve for Reinsurance Balances Payable................ $ 116,006.72 
Reserve for Reinsurance Treaty Transactions............... 67,952.02 
sir oda ino u'd bn icaa kh ewes Raves cee 40s 06 53,337.37 
Reserve for All Other Liabilities.................000e000- 15,257.92 
i Chi Aaa tae sing bed dOs ba adedes eabeeeeas $ 252,554.03 
Sree rrr er $ 85,000.00 
i OG Sear u adhd bw éo5-4d season kere 500,000.00 
Na 50 aia ee Gixictn lo weraad wneaewaed 500,000.00 
PE BO III, Soieikikéddciccecwdesvccscoeedecess 1,085,000.00 
G36. Siu nd on Spas 0550 acbanseeseeneen« $1,337,554.03 
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Chairman of Board President Comyany 
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which they work and such per 
when made to realize the errg 
that belief would be anxious tog 
vide for their servants’ medical; 
hospital care in the event they 
injured in the course of their 
ployment. 


Residence and Outside Theft 


Think of all the instances 
you can involving the loss of p 
erty other than through fire or ® 
and tear and ask the questif 
“Would these losses be co 
under the Residence and Out 
Theft Policy?” You will be 
prised at the tremendously large 
centage of those cases to which 
answer would be “Yes.” : 

Simply to show the scope of 
policy, here are a few exam 
The fact that many of them) 
cases that you had never thos 
of as existing under an insuraj 
contract merely proves what a 
mendous number of other suche 
would be covered also under 
new policy. It would seem bra 
enough to cover property of child 
while away at college and prope 
of men or girls who are at & 
all over the Western Hemisp 
while serving their country, 
bicycles taken from the 
premises, golfing equipment taka 
from the club locker or even fit 
the porch of the club, rings or wi 
watches left on wash stands, i 
fountain pens and pencils, all for 
no extra cost over the very nominul 
premium which has heretofore bees 
charged for burglary insurance 
the residence only. But these thing 


are items which people have thought B 
of insuring in the past. The cover bi 
age as now extended includes suc 

items as: cl 


(1) Flowers and urns placed # 
cemetery lot; 


(2) A $10.00 bill sent to the - 
sured’s daughter in an ¢ A 
velope through the mail whet h 
taken from the mail ; 

(3) Watermelons stolen from: h 
garden located on the pret " 
ises as well as the damage & 
curring in connection will 
the theft. (They might 1 d 
be covered if stolen from? , 
garden off the premises " 

some states. ) C 

(4) A library in storage in a pub 


lic warehouse. 
—The Messen’ 
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SO YOU CAN 


BEHIND this lighted window is a man with a bulky 
brief case. A man who night after night ignores the 
clock and his own weariness. 

His is hardly a spectacular task in these spectac- 
ular times. Yet it’s a vital task... vital to his fellow 
Americans. For he’s an insurance man — short of 
help and short of time... but determined to fulfill 
his trust. And he’s doing it so that others may sleep 
with peace of mind. 

And thousands of other insurance people are 
doing their war jobs well, too — in the uniform of 


the Army, the Navy, the Marines, and the Coast 


Guard—in the overalls of the war worker—and in 


““Unforeseen events... need not change and shape the course of man’s affairs’ 





SLEEP 


many other important activities on the home front. 

Whether they are protecting their policyholders, 
fighting at the front, or giving to the war effort at 
home, their job is still insuring... insuring the 
precious right of every American to work and live 
and sleep in peace. Maryland Casualty Company, 
Baltimore, Maryland. 


Good will advertisements like this one are going a long 
way towards assuring a cordial reception for Maryland 
agents and brokers. Maryland advertising appears regu- 
larly in 


TIME © NEWSWEEK e 


BUSINESS WEEK 


U. S. NEWS 


THE MARYLAND 


Practical] y every form of Casualty Insurance and Surety Bond, for business, industry and the home, through 10,000 agents and brokers. 




















Statement 


AT THE CLOSE OF BUSINESS DECEMBER 31, 1943 


H 


sume 
advan 
ASSETS LIABILITIES “ 
all b 
Cabin Geeks 11 ttt lw 6 BIBT Reserve for Losses . . . . . . . « $1,966,543.25 Ae 
Reserve for Unearned Premiums. . . 520,720.17 It s 





U.S. Government Bonds . . . . . . = 3,340,163.63 ; ; 
Reserve for Taxes, Expenses and Unas- time 


Public Utility and Other Bonds . . . 109,901.01 signed Funds . . ....... 397,319.77 lima: 
—_ Wie, 51 1 AES 458,247.34 Reserve for Contingencies —— 100,000.00 withir 
Capital— Paid In. . . . $755,095.00 some 

Premiums in Course of Collection . . 70,842.83 Net Surplus. . . . . . 900,000.00 plann: 
SURPLUS AS REGARDS We h 
POLICYHOLDERS . . . . . .  1,655,095.00 the n 
Total Admitted Assets. . . . . . $4,639,678.19 Total Liabilities . . . . . . . . $4,639,678.19 bg 
there 


(C dates 
ef ole: Eligible bonds amortized. Other bonds and stocks at convention market value. On the basis of in the 
December 31, 1943 market quotations for all bonds and stocks owned, the total admitted assets and unassigned 


funds would be increased by $40,632.24. the t 


Accrued Interest and Other Assets . . 8,550.25 








Securities carried at $542,179.61 in the above statement are deposited as required by law. War i 
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man fit into the world to 

come? Are you ready to as- 
sume the responsibilities and take 
advantage of the opportunities that 
will be yours? You can assume a 
role of leadership in planning that 
will benefit not only the insurance 
feld but the nation as a whole. 

It seems reasonable to say at this 
time that we are approaching a 
dimax in World War II, and that 
within a maximum of twelve months, 
some of the programs for postwar 
planning must be ready to function. 
We have heard a good deal about 
the necessity of postwar planning 
“after the war.” Now it seems that 
there will be two “after the war” 
dates . . . one in Europe, and one 
inthe Pacific. Most people consider 
the termination of the European 
War as most likely to come first. 

If the war in Europe ends first, 
there will undoubtedly be a reduc- 
tion in war production and a begin- 
ning of re-conversion to civilian 
goods. This will probably make the 
process less critical, give more time 
for effective plans, and cause less 
dislocation of our economy. With 
this dual aspect in mind, it seems 
imperative that the over-all plans 
for postwar full production and 
maximum employment should go 
forward as rapidly as possible. In 
this program, insurance has a real 
responsibility and an outstanding 
opportunity. 


+ OW will you as an insurance 


Private vs. Government Planning 


There are two fields of postwar 
planning—first, planning by private 
enterprise, and, secondly, planning 
y governmental agencies . . . na- 
tional, state and local. Insurance is 
primarily concerned with the prob- 
lem of postwar planning by private 
enterprise. In fact, this is the pri- 
mary job of all who are concerned 
with the future of our free enter- 
prise system and who want to see 
the status of this country as a cap- 
italistic rather than a_ socialistic 
nation maintained. If business does 
hot provide very largely for the 
Problem of employment after the 
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THE POSTWAR WORLD 


war with the resulting public de- 
mand for government to take over 
the job, many of our industrial 
leaders feel that we shall be edging 
toward a socialistic system of gov- 
ernment ownership and control of 
the instruments of production. 
There are two definite fields in 
which insurance can make its con- 
tribution to the postwar planning 
program. The first field is that of 
insurance itself. Here companies, 
agencies, and other insurance or- 
ganizations have an unusual oppor- 
tunity to assist in increased employ- 





“planning by private enterprise” 


ment after the war. Many companies 
during the war period have had very 
substantial reductions in personnel, 
both from men and women entering 
the armed services and because many 
employees have been attracted into 
war production industries. Many 
insurance institutions have been op- 
erating short-handed and will, there- 
fore, have available opportunities, 
not only for the men and women 
returning from the armed services, 
but additional positions that will help 
take up the slack of unemployment. 


by JAMES T. HAVILAND, 


Vice President, 
Lumbermens Mutual Casualty Co., 
Public Relations Chairman, 
Committee for Economic Development 


of Philadelphia County 


Many casualty companies, because 
of restrictions in the automobile 
field, have shown substantial reduc- 
tion in premium income. This situ- 
ation will change as soon as ration- 
ing is relaxed, and the end of the 
war should show a substantial gain 
in premium income in the casualty 
business. Insurance companies and 
agencies, therefore, will have a real 
opportunity to increase personnel, 
and thereby contribute their share 
to lessening the unemployment prob- 
lems. 

The second field in which insur- 
ance executives and insurance repre- 
sentatives may make a real contribu- 
tion is through cooperation with the 
Committee for Economic Develop- 
ment. This committee is co-ordinat- 
ing the efforts of all groups to do 
an over-all job in the postwar, 
planning field. 

Briefly, the Committee for Eco- 
nomic Development is a national 
organization of business men. It 
was created in the fall of 1942 asa 
result of a meeting called by Sec- 
retary of Commerce Jesse Jones, at 
which representatives of a wide 
variety of business and industry 
were present. A National Board of 
12 trustees, representing business in- 
terests in various sections of the 
country was set up, and Paul G. 
Hoffman, president of the Stude- 
baker Corporation, was selected as 
chairman of the committee. The 
headquarters of the committee, orig- 
inally at Washington, D. C., have 
now been moved to New York City. 
Two principal groups of the Na- 
tional Committee are first, the field 
division, which organizes local com- 
mittees through regional chairmen 

{Continued on the next page) 
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Postwar World—Continued 

in all sections of the country, and, 
secondly, the Research Division 
comprised of outstanding leaders of 
business and educational research, 
who are examining the problems 
vital to the success of the program 
for maximum postwar employment. 
The activities of the committee are 
completely non-partisan and non- 
political. It has the cooperation of 
the United States Chamber of Com- 
merce, the National Association of 
Manufacturers, and most trade as- 
sociation groups throughout the 
country. 


Up to Local Groups 


The purpose of the Committee 
for Economic Development is to ap- 
praise the problems and determine 
as far as is possible the facts and 
make this information available to 
individual groups and companies 
who themselves must make their 
own postwar plans. 


The AMERICAN 
APPRAISAL 


Company 


W PROPERTY ECONOMICS 


The Committee for Economic 
Development has instituted a “grass 
roots” approach to the whole prob- 
lem. Postwar planning must get 
down to individual communities, in- 
dividual groups, and individual busi- 
ness concerns. Therefore, in each 
community or county, a local Com- 
mittee for Economic Development 
is being formed and these local com- 
mittees, with the cooperation and 
guidance of the National Committee 
will do the spade work in their com- 
munity, formulate their own em- 
ployment and production estimates 
and through cooperation with busi- 
ness and local groups tackle the local 
problems on a community basis. 

By serving on these local com- 
mittees, insurance officials and in- 
surance agents have a real oppor- 
tunity to do a constructive job for 
their community and thereby to help 
effect a greater productivity and a 
greater opportunity for their neigh- 
bors and for themselves as a result 
of intelligent planning. 








Learn the danger signals! 
Get early diagnosis and 
prompt treatment. Delay is 
dangerous! Enlist as a Vol- 
unteer in the Women’s Field 
Army of your State and sup- 
port its activities for Cancer 
Control. 

lf you are a resident of the Metro- 
politan area of New York, write the 


NEW YORK CITY CANCER COMMITTEE, 
130 East 66th Street, New York 21,N.Y. 


Most local committees for E¢p. 
nomic Development comprise , 
chairman, a group of advisory board 
members, including the top leaders 
in business and industry in the com. 
munity, and several working com. 
mittees that are performing fune. 
tions of fact gathering and fag 
analyzation. 

These local committees comprise 
first, the Action Committee. This 
committee is composed of as many 
business men as may be necessary 
to contact business and industry tp 
get the facts of employment noy 
and for the past two years and the 
estimates of employment for the 
first postwar year. In a large com. 
munity, this committee may run a 
high as a hundred men; in a smaller 
community five or ten men may be 
able to do the job. 

The information with reference to 
employment, the sales volume, the 
postwar planning activities of each 
business, the length of time and the 
cost of conversion to peacetime ar- 
tivity, and other items of interes 
will be requested by means of a 
questionnaire or memorandum, 
which is mailed out to the concerns 
in the community, and, of course, 
the questions pertain only to the 
activities in the immediate com- 
munity. 

Insurance men can be most help- 
ful in taking part in the activities 
of the Action Committee and in 
helping local business and industry 
to understand the importance of the 
questionnaire and to assist them in 
filling it out and returning it. 


Research Committees 


When these questionnaires att 
filled out and returned, they go to 
the Research Committee, whose jo 
it is to analyze the returns and make 
available for the information of the 
general public, trade groups, aml 
individual businesses, the over-d 
picture developed from the answers 
on the questionnaires. The _iné:- 
vidual questionnaires, of course, aft 
treated as confidential. The infor 
mation, which is issued, may Cot 
cern, however, an industry or 3 
locality, or a particular segment 0 
business. Membership on the Re 
search Committee is an interesting 
and important job. The committe 
becomes a laboratory for analyzing 
a wide variety of information thd 
permits business to have a look into 
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future and to help make its plan 
«the postwar period. For ex- 
mle, the survey may show, as it 
in certain communities, that be- 
bse of restrictions on production 
ying the war some communities 


for Ego. 
mprise 3 
Ory board 
oP leaders 
1 the com. 





“Ing com- : eT 
ing fune. gil show substantial gains in em- 
and faq qument after the war is over. On 


t. other hand, most communities 
ere war production has been the 
dominate factor will find the pe- 
wd of conversion longer, and the 


Comprise, 
tee, This 


as Many ° ° 

necessary ule of absorbing wartime work- 
dustry to RS 48 well as the men returning 
nent now gpnm the armed forces, will consti- 


wea real challenge. 


S and the * 
for the Inaddition to the Action and Re- 
irge com- (merch Committees, most communi- 


‘ss have a Public Relations Com- 


Ly Tun as L 
a smaller Matte. This committee is composed 
n may be fm tepresentatives of leading insti- 


tions who are familiar with the 
ference to ™moblems of public relations and of 
‘ume, the Mite objectives and procedures that 
; of eachfae important in this field. The 
e and the functions of this committee are to 
etime ac- ordinate the activities of the gen- 
interest (al committee with the activities 
ins of afi other groups interested in post- 
yrandum, @rar planning. This includes trade 
concerns organizations, labor unions, profes- 
F course, fsonal and educational groups who 
y to the Mae kept informed and interested in 
te com- Me general program of postwar 
panning. A sub-committee in the 

ost help- public relations group is the Pub- 
activities icity Committee for releasing data 
and in @ad information to stimulate public 

industry terest and support for the com- 
se of the (munity program of business postwar 
them in #planning. In addition, a speaker’s 
t. bureau is also part of the Public 
Relations Committee, and this bu- 
rau furnishes speakers for business 
and civic groups, both for the pur- 
pose of informing the groups of the 
tbjectives sought, and also for the 
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job 
— purpose of holding forums where 
1 of the @euet@! discussions of the problem 
ps, and ‘an be had. 
over-all 





answers Special Sub-Committees 
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This is the general outline of 





rse, att 
e inforg°mmunity Committees for Eco- 
ay cong %mic Development. In communi- 






ts where agricultural problems are 
involved, a sub-committee will be 
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can bring you bigger returns. 





Experience at your service 


Expert counsel in selecting and rating risks . . . active new busi- 
ness help . . . efficient safety engineering . . . a nationwide claim 
service—these are only the highlights of the practical services 
which this company’s long experience makes available to 
Standard agents and brokers. 

Always helpful, these services are proving invaluable under 
wartime conditions. Ask our field man how Standard’s experience 


STANDARD ACCIDENT 


Insurance Company 
SIXTY YEARS OF SERVICE AND SECURITY 


Standard of Detroit has faced, 
in sixty progressive years, 
practically every problem in 
casualty and bond underwriting 
—and built the kind of organ- 
ization required to meet them. 








Each community committee has en- 
tire jurisdiction over the type of 
organization which is set up to do 
the best job in its sphere. 

I am sure insurance men generally 
will appreciate the vital importance 
of prompt and complete activity for 
this program in their communities. 
The best way I know to make these 
programs effective is for interested 





citizens personally to get behind 
them. Insurance representatives are 
usually leaders in civic and business 
activities. Here is an opportunity 
for all insurance men to demonstrate 
their capacity for leadership and 
their understanding cooperation in a 
program that is vital to the main- 
tenance of free enterprise in 
America. 
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What will Post-War Insurance 
Be Like? 
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Ibwsurance is being “streamlined.” More attention Te: 





is being given to customers’ needs, and less attention 


what they want and need. Such action will open tremendous new fields. Agents 


who recognize and plan for this coming evolution will be well rewarded. 


GENERAL OF AMERICA has grown, in 20 years, from a standing start to one 
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Perhaps no other single factor so favors the GENERAL Agent in his daily bat- 
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purchased may be broken down 

into three major categories. 
Lines such as fidelity bonds, boiler, 
machinery, elevator and workmen’s 
compensation insurance are pur- 
chased primarily to obtain the serv- 
ices of a well-organized insurance 
company which may be supplied by 
the claim or legal departments of 
the insurance company, or by its 
inspection Or engineering depart- 
ment, or its investigation of the past 
history of prospective employees. 

Other lines are bought for a var- 
iety of reasons. Group life, disabil- 
ity, hospitalization and _ pension 
forms are bought to improve em- 
ployee relations; while appeal, at- 
tachment, permit and license bonds 
are bought because practice com- 
monly requires them. 


Te reasons why insurance is 


Basic Economic Function 


The remaining reason why insur- 

ance is purchased, that of trans- 
ferring risk, underlines its basic eco- 
nomic function. It is almost univer- 
sal practice to employ insurance for 
this purpose. The insurance carrier, 
through the acceptance of a large 
number of risks, is able to reduce 
the aggregate uncertainty for the 
group. In this fact, we find the 
true economic gain in any system of 
insurance, 
_In the face of a large loss, it is 
Irequently embarrassing, if insur- 
ance has not been purchased, to ex- 
plain why such a decision was 
teached. Of course, as long as no 
losses develop, such unhappy situa- 
tions are avoided. It is, however, 
avery optimistic management which 
bases its operations on the hope of 
such a continuous, fortuitous chain 
of events. 

Business operations are accom- 
panied by risks, the major of which 
is that the venture, itself, will not 
prove profitable. This risk cannot 
be transferred and is not insurable. 
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By AMOS E. REDDING 


Assistant Secretary 
Aetna Casualty Insurance Company 
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There are many risks, however, 
which industry can transfer pro- 
vided such action is deemed advis- 
able. In fact, accepted business 
practice calls for many such risks 
to be transferred. So general has 
become the practice of insuring 
against loss by fire, boiler explosion, 
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...a@ variety of reasons.” 


or workmen’s compensation, to men- 
tion only a few, that the investor 
logically expects management to fol- 
low this practice with such risks ; or, 
if insurance isn’t purchased, as may 
be the case. with some very large 
businesses, they expect arrange- 
ments will be established in the way 
of financial reserves sufficient to ab- 
sorb the serious money shocks such 
loss exposure may produce at any 
time. Also, there are many risks 


FACTORS TN BUYING 


which prudent management pre- 
fers to transfer because of the 
uncertainty of loss. We all like 
definite cost figures, rather than 
estimates, when determining the 
selling price of our product. 


Self-Insurance 


Sometimes, in large. operations, 
there is a sufficient number of units 
of exposure to reduce the aggregate 
of uncertainty of loss. Such a situ- 
ation may encourage the develop- 
ment of a reserve system, or what 
is commonly called a “self-insur- 
ance” program. Such a system may 
well effect a reduction in cost, for 
a period of time. Where such a 
method is established, however, the 
industry embarks upon another ven- 
ture: it enters the insurance field. 

In any such system, moreover, 
there is not likely to be a diversity 
of interest, and factors outside of 
the industry may produce unusually 
great effects. Results have shown 
that periods of depression or eco- 
nomic instability can turn profitable 
insurance operations into exceed- 
ingly unprofitable ones. The recent 
decision of one of the largest organ- 
izations in the country to discon- 
tinue such a “self-insurance” plan 
presents some evidence that the 
“self-insurance” idea does not always 
meet, in every way, the great expec- 
tations claimed for it. To some, it 
may appear that the profit possibil- 
ities are generally too small to war- 
rant the trouble and the expense 
such schemes usually demand. 


Complete Survey 


An intelligently prepared insur- 
ance program must be based on a 
complete and accurate survey of the 
risk exposures of the industry. It is 
not sufficient to attempt to list such 
risks from memory. A careful study 
of the entire business operations is 

(Continued on the next page) 
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Factors in Buying—Continued 

necessary, if all exposures are to be 
discovered. Values must be deter- 
mined for, until the value of prop- 
erty, equipment and supplies has 
been fixed, the size of many of the 
risks cannot be calculated. A proper 
survey will disclose the insurance 
needs—and, obviously, no insurance 


All America salutes the alert 
young “skykeeper.” She’s doing 
a wonderful job. And so are the 
thousands of women serving in 
the armed forces all over the 
world today. 

Norwich Union is proud, too, 
of the women who have kept 
things going here on the home- 
front. Without their able assist- 
ance, the splendid wartime rec- 
ord set by our agents would 
not have been possible. 


program can be designed to fit such 
needs until they are known. In the 
absence of this information, the 
building of any insurance program 
is comparable to the construction 
of a manufacturing plant without 
taking into account the special or 
peculiar requirements of the indus- 
try. 


U. S. Navy Photo 


- NORWICH UNION 


FIRE INSURANCE 


NORWICH UNION INDEMNITY COMPANY - 


SOCIETY, LTD. 


75 MAIDEN LANE, NEW YORK 7, N. Y. 





After the survey is complete 
questions may arise as to what x 
tion should be taken upon ty 
recommendations. Perhaps the jx 
surance manager cannot make th 
decision. He may be required to su} 
mit it for approval to some othe 
official before definite action ; 
taken. In such cases, he may 
assisted in persuading such an off 
cial to affirmative action by utilizing 
the sales ability of a well-informe; 
agent or broker. 


Function of an Agent 


Accordingly I submit, and am 
anxious to insert herein, the though 
that the informed insurance agent 
or broker who possesses the talent 
and the required ability to move 
hesitating people to action and by 
so doing makes available the aé- 
vantages of insurance, contribute 
a very worthwhile increment to the 
economic plan of things. He ha 
every right to expect proper com- 
pensation for such effort. 

The functioning of the insurance 
facilities of the greatest underwrt- 
ing organizations of the nation are 
predicated upon his talent, skill and 
sales ability. The talent and ability 
we refer to is no surface quality 
On the contrary, its roots stretch 
deep into the field of hard work. 
Sound judgment in insurance mt- 
ters is based on a broad knowledge 
of the many uses of insurance. It's 
no common talent. It merits ade- 
quate compensation. 

If industry is to be informed 
to new developments or modifica 
tions in insurance covers, some ind: 
vidual must be charged with the re- 
sponsibility. One of the important 
duties of an insurance agent or 
broker is to render just such a serv- 
ice. In addition to handling the de 
tails which accompany insurante 
transactions, the agent or broker 
must offer his client the broad a¢- 
vice and the complete, up-to-date 
information needed so frequently i in 
modern insurance practice. Insut- 
ance affairs entrusted to him must 
be properly handled or he will & 
replaced. Proper agency or broke 
age service embraces more tha 
“placing the insurance” or 
supervision of the detail in conne 
tion with policies already placed. 


From an address before the American Manage 
Association. 


BEST'S FIRE AND CASUALTY N 
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HOW TO BOOST 
a $10,000 policy 
to $15,000 


in 15 minutes! 


This letter from Clint Gamwell of 
mwell & Ingraham, enterprising Prov- 
ve, R. I., agency, tells how it’s done. 


‘for some time we’ve been watching 
wt advertising with interest. And re- 
batly we had an experience that showed us 
fut agents are benefiting from your help 
selling property owners on the wisdom 
{increasing coverage to offset wartime 
vances in replacement costs. 


“We phoned a client who had insured 
is house and personal effects through us 
wk in 1936. When we suggested a re- 
ew of his needs, he ‘cottoned’ to the idea 
immediately — said he had been reading 
uur messages about rising costs, and had 
hen meaning to ask us just where he stood. 


‘Ina 15 minute session with us, figuring 

ent values, he saw he needed a $15,000 

plicy instead of $10,000. He bought an 
ntra $5000 on the spot. 

‘tis our belief that one of the best op- 
wrtunities for an agent to increase his busi- 
ws lies in the practice of reviewing exist- 
mg policies. And we certainly appreciate 
he support which your advertising gives 
win this effort.” 


Fire Association Group, 401 Walnut Street, Phil- 
ilpbia 6, Pa. Branches in Atlanta, Chicago, Dal- 
', New York, San Francisco, Toronto. 


REACHING 540,000 prosperous 
Property owners, including 
many of your best prospects and 
tlients, advertisements like this 
in FORTUNE and NATION’S BUSI- 
NESS prepare the way for you to 


boost policies. 











On March 30, 1842, Dr. Crawford W. Long 
helped mankind win one of its most glorious 
battles in the conquest of pain when he per- 
formed the operation in which ether was used 
for the first time as a general anaesthetic. In 


another conquest —the conquest of fire —lead- 
ing fire insurance companies have helped prop- 
erty owners win important battles, too, by cease- 
lessly campaigning for building codes that would 
reduce fire hazards (and also rates) to aminimum. 





1944— MARCH hath 31 days “*There is no place for racial 
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prejudice in a democracy!" 
1—W. — d 


First Quarter, 3:40 P.M., E. S.T. 

1932,19-mo. old Lindbergh baby kidnaped. 
2—Th.— 1882, attempt to assassinate Queen Victoria. 
3—Fr. — 1891, intcrnational copyright law cstablished. 
4—Sa. — 1908, school burned,Collinwood,Ohio- 176 dead. 
5—Su.— 1915, death penalty abolished in North Dakota. 


ASTRONOMICAL 
CALCULATIONS 


EASTERN STANDARD TIME 





Latitude + 30° | Latitude + 35° 
SUNRISE | SUNSET SUNRISE SUNSET 
759 | 6:30 : 
6:02 6:00 
6:06 6:04 


6—M. — 1933, all U.S. banks closed by F. D. Roosevelt. 

7—Tu.— Though many banks failed, all old-line fire 
insurance companies like those.in Fire Asso- 

re 4 $28 ciation Group took the depression in stride. 

6:12 6:12 8—W. — 1765,StampAct passed by British House of Lords. 

6:15 6:16 9—Th.— 4s Full Moon, 7:28 P.M., E. $.T. 

= 1 10%. —' =) 1846, Reliance Insurance Co. paid out $15,- 





| Latitude +40" _| Latitude + 45° 000 in prompt scttlement of its first claim. 
6:39 | 5.47 | 11—Sa. — 1888, start of great blizzard in castern U.S. 
: 5:54] 12—Su.— 1932, suicide of Ivar Kreuger, the Swedish 
6:00 ‘match king’’—in Paris. 
: 13—M. — 1698, first service in NewYork’sTrinity Church. 
6:20) 14—Tu.— 1794, Eli Whitney patented the cotton gin. 
- 15—W. — 1884, attempt to dynamite the London Times. 








16—Th.— 1802, U.S. Military Academy established. 

17—Fr. — q ST. PATRICK’S DAY. 

\t Last Quarter, 3:05 P.M., E. S.T. 

18—Sa. — 1937, New London, Texas, school destroyed by 
natural gas explosion—293 casualtics. 

19—Su, — At no time have property insurance rates ever 
been lower than they are now! 

20—M. — 1907, $6,000,000 loss in Chelsea Mass., firc. 

21—Tu.— VERNAL EQUINOX. 

22—W. — 1934, Philippine independence bill passed. 

23—Th.— 1916, big fires in Paris, Tcx., Augusta, Ga., Nash- 
ville, Tenn. Total losses excecded $23,000,000. 
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24—Fr. -@ New Moon, 6:36 A.M., E. S.T. 
1638, R.I. purchased from Indians. 
25—Sa. — 1894, Coxcy’s army started march on Washington. 
26—Su. — 1875, birth of Robert Frost, famous poct. 
27—M. — To make sure there are no gaps in your prop- 
erty insurance coverage, have your Agent 
or Broker review your policies now. 
28—Tu.— 1830, treaty with Denmark signed. 
29—W. — 1918, Foch made Allicd Commandcr-in-Chicf. 
30—Th.— 1867, Alaska purchased from Russia, $7,200,000. 
31 Fr. d First Quarter, 7:34 A.M., E.S.T. 
1918, Daylight Saving Time started in U.S. 


To obtain local times of sunrise 
and sunset: for longitudes other 
thanthestandardtime meridians 
(i.e., 75°, 90°, 105°. and 120°, for 
Eastern, Central, Mountain, 
Pacific Standard Time), decrease 
time four minutes for each degree 
east of standard meridian, or 
increase time four minutes for 
each degree west of standard 
meridian. 
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OBSERVATION for Marchs Replacement costs have advanced so much in the last 


two years that a great many property owners whothink 
they’re adequately insured would suffer heavy losses 
if they were burned out today. 





To make sure your coverage is constantly in line with 
current replacement prices, have your Agent or Broker 
review your policies at least twice a year! 


MORAL for March: 
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Fire Association of Philadelphia i¥=ma) Lumbermen’s Insurance Company 
The Reliance Insurance Company vo Philadelphia National Insurance Company 
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PHILADELPHIA PENNSYLVANIA 


nailed ddl aie aie 


atin 





SYMBOL OF SECURITY SINCE i817 
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A NAME IDENTIFIED WITH EFFICIENT SERVICE AND PROMPT CLAIM PAYMENT 
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AUTOMOBILE 
BURGLARY 
LIABILITY 
ACCIDENT 
PLATE GLASS 
COMPENSATION 
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 SIDEN 


ITH an insurance consult- 
Wi: knowledge of the in- 

surance field and my own 
intimate knowledge of our partic- 
ular business, we were able to work 
out an insurance program which I 
feel is both simple and practical. To 
begin with, we found that there are 
oly three types of risks to which 
any company is subject; these are: 


1. Loss, damage or destruction of 
its own property, including intangi- 
ble property such as Goodwill. 

2. Liability to Third Parties, aris- 
ing from personal injuries or dam- 
age to their property including prop- 
erty rights. 

3. Loss of Earnings, Profits and 
the Ability to Meet Fixed Charges 
and Continuing Expenses. 

This last type of loss may occur 
asa result of items one and two, or 
may result from purely economic or 
business conditions. 


We proceeded to list every single 
asset shown on our Balance Sheet 
and, in columns to the right thereof, 
we listed all the known types of 
insurance available. We then placed 
an ““X” in the appropriate column 
for the risks applicable to each asset 
type. In addition, we considered 
and commented upon other risks of 
atype not generally insured. It is 
surprising what such a survey will 
disclose. It immediately starts you 
thinking about such matters as Plant 
Protection, Safety Organization, 


| Standby Equipment, Diversification, 


anda host of others. It was then up 
0 us to decide which risks we 
wanted to insure, which risks we felt 
we could safely carry ourselves, and 
which risks could be eliminated or 
ameliorated by changes in company 
Operations. 

Now no one can tell you what 
the specific dollar amount should be 
for those losses which you think 
you can absorb yourselves. Our 
own yardstick was the degree of 
fnancial embarrassment or distor- 
ton of our earnings statement 
which might ensue, were no insur- 
ace carried. The probability of 
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FOR INDUSTRY 


occurrence bore very little weight, 
except where the probability was 
so small as to be considered im- 
probable. 


Loss Classification 


We found, as a result of this sur- 
vey, and by applying the yardstick 
mentioned before, that we could 
classify any loss, damage, or de- 
struction of our own property un- 
der the foliowing five headings: 


1. Fire and Allied Hazards: Such 
as Sprinkler Leakage, Wind Dam- 
age, Lightning, Explosion, Riot and 
Civil Commotion, Falling Aircraft 
and other Moving Vehicles, and 
Smoke Damage. 

2. Bombardment and Other War 
Hazards. 

3. Transportation Hazards. 

4. Crime Hazards. 

5. Sudden and Accidental break- 
down of Certain Key Equipment. 


Having arrived at this point, our 
next problem was to try to obtain 
an insurance contract which would 
most nearly meet our specific needs. 
In this connection, I am inclined to 
feel at times that insurance com- 
panies have too often attempted to 
market a packaged product, rather 
than to analyze the particular prob- 
lems of a company and to devise 
insurance coverage accordingly. To 
me, the matter of insurance is not 
the purchase of an article, but rather 
the construction of a program de- 
signed to safeguard the assets and 
business of a client and calls for the 
utmost good faith and integrity on 
the part of both parties thereto. 
Further, it is my own belief that 
companies should not attempt to cut 
corners in their insurance program 
because of some slight saving in 
premium cost, particularly when one 
considers the relatively small cost of 
insurance protection as contrasted 
with the values that are being safe- 


By W. H. KAMP 
Comptroller, Bristol-Myers Company 


x * * 


guarded. Remember, you are safe- 
guarding not only the tangible assets 
of your organization but also its 
continued existence. The small 
amount of any saving which you 
might be able to make in insurance 
premium will be completely for- 
gotten should you fail to collect for 
any major catastrophe. 


Three Fundamentals 


With these thoughts in mind, we 
were now ready to go into the in- 
surance market and secure protec- 
tion against the five risks already 
mentioned. In securing this pro- 
tection, there were three things 
which we felt were of primary im- 
portance: 


1. The insurance must cover the 
hazard. 

2. The contract must be as simple 
and as free from restrictive 
terms and conditions as pos- 
sible. 

3. The contract should be so de- 
signed that changing condi- 
tions are, insofar as possible, 
automatically taken care of. 


I will now proceed to tell you 
how we were able to meet these 
conditions. To begin with, we 
standardized, in nearly every in- 
stance, the name of the assured in 
our policies, so that they read 
“Bristol-Myers Company, and any 
owned, controlled, associated, affili- 
ated or subsidiary companies, or 
corporations, as now is or may be 
hereafter constituted.” This provi- 
sion, together with certain other 
features, which I shall outline under 
the discussion of our different poli- 
cies, assures us that any new loca- 
tions acquired, new operations un- 
(Continued on page 77) 
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Extent of Insurer's Liability for Expense 
Incurred by Insured for Emergency 
Medical Treatment 


The assured was covered by an 
automobile liability policy which con- 
ined a provision obligating the 
insurer to pay the “expenses in- 
curred by the insured, in the event 
of bodily injury, and such immediate 
medical and surgical relief to others 
as shall be imperative at the time of 
the accident.” 

The assured, accompanied by his 
wife and sister-in-law, was involved 
ina collision with another automo- 
bile in which the sister-in-law sus- 
tained severe injuries. The collision 
was admittedly the clear fault of the 
other car. The sister-in-law was 
taken to a hospital immediately after 
the accident by the assured. She 
was confined in the hospital for a 
period of five weeks. The assured 
paid all of the expenses of his sister- 
inlaw for medical, hospital and 
nursing treatment during the entire 
period that she was confined to the 
hospital. He thereafter attempted to 
wllect the entire amount so paid by 
him from the insurer under the 
emergency provisions above quoted. 
The insurer denied liability for the 
full amount and upon being sued 
the insurer tendered the sum of $50 
into court, claiming that it was liable 
oly for the expense incurred dur- 
ing the first twenty-four hours that 
the injured sister-in-law was in the 
hospital. The question for decision 
Was the extent of the treatment 
comprehended by the provision “for 
such immediate medical and surgical 
relief to others as shall be imperative 
at the time of the accident.” 

In a decision rendered on October 
19, 1943 (Gilbert v. American Cas- 
ualty Co., 27 S. E. (2d) 431), the 
Supreme Court of Appeals of West 
Virginia held that the contentions 
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of both the insured and the insurer 
were erroneous; that the insured 
was not entitled to recover the full 
amount of the expense incurred by 
him, and on the other hand, no arbi- 
trary period such as twenty-four 
hours, as was contended for by the 
insurer, could be fixed. Obviously, 
no arbitrary rule can be established 
for guidance in all cases. A line 
necessarily exists between emer- 
gency treatment, that is, such things 
as are done to prevent suffering and 
to stop further progress of an in- 
jury, and the rehabilitative treat- 
ment, which includes those things 
which are done to correct the in- 
juries and to restore the injured 
person to health. A mathematical 
line, however, to govern in all cases 
cannot be fixed as the change from 
emergency treatment to restorative 
treatment is neither sudden nor dis- 
tinct. There is always a twilight 
zone where the treatment will par- 
take of the character of both. The 
trial court had permitted the assured 
to recover the full amount for which 
he sued. Obviously, treatment for 
five weeks in a hospital was not all 
emergency surgical and medical re- 
lief “imperative at the time of the 
accident” and the appellate court, 
therefore, reversed the judgment of 
the trial court and granted the in- 
surer a new trial. 


- 
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Construction of the Term "Unloading" 
As Used in an Automobile 
Liability Policy 


The St. Paul Mercury Indemnity 
Co. issued its comprehensive liability 
policy to the Northwestern Terminal 
Co. of Minneapolis, in which the 
coverage was defined to include “all 
operations incidental to assured’s 
business” including bodily injuries 
arising from “the ownership, main- 


Ei 
nd Flory, Cleveland 


tenance or use of the premises and 
equipment of the assured by the 
assured in the conduct of assured’s 
business.” There was an exclusion 
in the policy against injuries caused 
by motor vehicles of the assured, 
including “loading or unloading 
thereof.” The same assured carried 
an automobile liability policy with 
the Standard Accident Insurance 
Co. which covered any loss arising 
out.of the ownership, maintenance 
or use of the motor vehicles of the 
assured, including loading and un- 
loading. 

The assured was engaged in mov- 
ing all the office furniture and equip- 
ment from offices in building “A”’ to 
offices in building “B.”” The entrance 
to the first floor of building “B” 
was several feet above the sidewalk 
level and the assured used a plank 
ramp to transport the furniture from 
the sidewalk into building “B.” At 
a time when there was no truck of 
assured unloading furniture onto the 
sidewalk, one Brooks, an employee 
of building “B,” was injured while 
walking across the plank ramp. He 
asserted a claim against the assured 
which was settled by the St. Paul 
Mercury Indemnity Co. who took an 
assignment from Brooks of all rights 
which he had against the Standard 
Accident Insurance Co. The St. 
Paul Mercury Indemnity Co. there- 
upon sued the Standard Accident 
Insurance Co. for the amount paid 
to Brooks in settlement. The ques- 
tion for decision was whether “un- 
loading,” as used in the automobile 
policy, not only comprehended the 
removal of the goods from the truck 
at the point of destination but also 
included the delivery of the goods 
by other instrumentalities (dollies 
and hand trucks) to the particular 
places in the building where the as- 
sured had agreed to deliver them. 

(Continued on the next page) 




















The Judge Says—Continued 


In a decision rendered on No- 
vember 19, 1943 (St. Paul Mercury 
Ind. Co. v. Standard Accident Ins. 
Co., 11 N. W. (2d) 794) the Su- 
preme Court of Minnesota decided 
in favor of the automobile insurer 
for the reason that “unloading” 
means only the removal of the goods 
from the vehicle and does not in- 
clude or comprehend any further 
handling or movement thereof. The 
Court compared the situation to that 
of the driver of a beer truck who, 
after he had removed a barrel of 
beer to the sidewalk, negligently left 
open a hatchway in the sidewalk 
which he had opened for the pur- 
pose of delivering the barrel of beer 
to the basement of a customer. The 
opening of the hatchway was held 
not to be an act included in the 
process of “unloading.” 

The rule generally followed in 
most states seems to be that the 
“unloading” is completed when the 
goods have been taken off of the 
vehicle and have come to rest ; when 
the vehicle itself is no longer con- 
nected with the process of unloading 
and the goods have plainly started 
on their course of being delivered 
by other power and forces inde- 
pendent of the motor vehicle. 





WANTED 


Claim adjuster for large, aggressive, gen- 
eral writing agency located in central Michi- 
gan. Salary open. Termination of war will 
not affect position. Reply 60C, Best's Insur- 
ance News, 75 Fulton Street, New York 7, N. Y., 
giving age, experience, references and salary 
expected. 
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NEW YORK 


REINSURANCE 


A TRUST RELATIONSHIP 


N a recent review of a number 

of violations involving misconduct 
on the part of agents and brokers, 
the New York State Insurance De- 
partment found that in a substantial 
number of cases the wrongdoing 
on the part of the licensee was trace- 
able to the unauthorized com- 
mingling of companies’ and clients’ 
funds with the personal funds of 
the offender. Although there are 
many cases where the failure to 
observe the prohibition against the 
commingling of funds has caused 
no loss to the public or to the com- 
panies, the Insurance Department 
announced that it will not be able 
to regard such violations, whatever 
the circumstances, as purely tech- 
nical. 

Commenting on the above, Super- 
intendent of Insurance Robert E. 
Dineen said: “The insurance busi- 
ness today enjoys an extraordinary 
degree of public confidence. This 
has been due in no small measure 
to the high standard of business 
morality on the part of that segment 
of the industry which comes into 
contact with the public—the agent, 
the broker and the solicitor. The 
legislature in enacting Section 125 
of the Insurance Law merely wrote 
into the law a fact that agents and 
brokers have long _ recognized, 
namely, that they stand in a trust 
relationship with the public.” 





SALVAGE 


Fire Losses reduced thru low 
cost Repairing. Get our written 
estimate before you Settle! 


65 Ft. Linen and Lace Banquet 
cloth, isibly repaired. 
Linens, Damasks, Laces, Embroideries, Drapes, 
Silks, Brocades, Tapestries, Antiques, Furni- 
. . Dresses, Clothing, Re- 
ired ess of how 
y damaged. 
Recommended by Nat’l. Museums, 
ire Co.’s., and A ters everywhere. 


LA MERS STUDIO 


142 East 34th St., New York 
ith Year) Tel. Lex. 2-3574 
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PERSPECTIVE WAR MAPS 
O NE of the most interesting cal. 


endars we received this year jp. 
cluded stratospheric views of the 
seven major strategic fronts of 
World War II in the form of per. 
spective maps based on views of the 
world as a sphere. Looking at th 
world from the stratosphere is r¢. 
atively new in map making and 
some of our readers may have seep 
examples of this art in Fortune o 
a recent number of Life. The calen. 
dar was developed by the Tabulating 
Machines Division of Remington 
Rand with the full color maps th 
work of the noted illustrator and 
cartographer, Kenneth W. Thomp 
son. The global areas were selected 
by the authoritative military am. 
lyst, Major George Fielding Eliot 
who wrote accompanying notes giv. 
ing the point of view of the ap 
proach of Allied forces toward the 
vital centers of the enemy. 


NEW JERSEY SEEKS 
TO CONTROL 
INSURANCE RATES 


UGENE E. AGGER, New Jer 

sey Commissioner of Bankin 
and Insurance, has proposed legisle 
tion which would preclude the 
applying of any rate to any kind o 
insurance in the state, except in ac 
cordance with rating systems filed 
with and approved by the Commis 
sioner of Banking and Insuranc 
by each company individually o 
through a rating organization |: 
censed by the Commissioner. , Spe 
cifically excluded from rate rege 
lation are: reinsurance; mafine 
insurance; accident, health or life 
insurance ; annuities ; title insuranect; 
credit insurance and mortgage guar 
anty insurance. Workmen’s com 
pensation and employer’s liability) 
insurance rates are already undeg 
complete supervision of the Commis] 
sioner. 

Commissioner Agger outlined his 
purposes in proposing this legis #7 
tion as “to preclude a chaotic cong) 
dition happening in this state in the 
event that the United States St 
preme Court should reverse tlt 
Paul vs. Virginia decision and holt 
that insurance is commerce and @ 
the same time safeguard in the stat 
the cause of state supervision.” 


BEST'S FIRE AND CASUALTY NEW! 
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‘pan @ It stands for “The Nth Freedom’— the ultimate freedom — key- 
i note of The American Insurance Group’s new national advertising 
y kind of campaign. Another dramatic full-page advertisement will appear 
las in your behalf in the March 11th issue of The Saturday Evening Post. 
Commis: 


Watch for it. Let us tell you how you can make it work harder for 


[nsuranc: 
{ually or you. For full particulars write: The American Insurance Group, Dept. 
— 40, Newark, New Jersey. 
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American Insurance Company « Bankers indemnity Insurance Company + The Columbia Fire Insurance Company ¢ Dixie Fire Insurance Company + The Jersey Fire Underwriters 
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MICTORY FIRST! 


















Financial Statement—December 31, 1843 





ASSETS 
Cash in Banks BO Ae $ 2,229,251.74 
United States Government Bonds........,.--c<ssee 29,042,607.69 
NII 25sec zuckcesealtvnsaknssasbotamban amen a) taveaue 
RI II ios... suscecwattacnesén intetidimiien « re 
Common Stocks steweee 8, 995,832.00 
Real Estate 460,000.00 
Premiums in Course of Collection not more than 3 months due = 3,183,375.11 
Interest and Rents Due and Accrued 156,301.98 
Other Admitted Assets RANE) eae 725,156.98 
pe I gs oF 2 | $48,572,220.38 
LIABILITIES 
Reserve for Claims and Claim Expenses ............... $15,551,420.96 
Reserve for Unearned Premiums 7,781 ,828.78 
Reserve for Commissions on Uncollected Premiums 564,443.38 
Reserve for Taxes teplene 1,840,000.00 
Reserve for Accounts Payable .....0........0ccce ; 385,000.00 


$26, 122,693.12 
Voluntary Reserve for Contingencies including 
fluctuation in Market Value of Securities 


CAPITAL... nccoccecsremsssscrmee.-- § 2,500,000.00 
SURPLUS W..W..................... 10,000,000.00 12,500,000.00 


$48,572,220.38 
SURPLUS TO POLICYHOLDERS $12,500,000.00 


Securities carried at $807,377.56 in the above statement are deposited 
as required by law. Bonds and Stocks valued on New York Insurance De- 
partment's basis. On the basis of December 31, 1943 market quotations 
for all bonds and stocks owned, the total admitted assets would be 
increased to $50,285,063.81 and the voluntary reserve for contingencies, 
including fluctuation in market value of securities to $11,662,370.69. 


9,949,527.26 











HEN victory comes and 

relief lifts the hearts of 
all mankind, the world must 
still face the job of doing busi- 
ness without the stimulus of 
war-time expenditure. Who 
knows what’s ahead for busi- 
ness then? 

The insurance agent’s first responsibility is to 
provide security. He does not know whether the 
curve of business will be up or down during 
the transition from war to peace. Consequently, 


he feels now, more than ever, his obligation to 





STOCK COMPANY ORGANIZED 





offer protection only in time- 
tested companies of unques 
tionable strength. The Globe 
is such a company, with on 
experienced personnel te- 
sponsive to the changing 
problems of producers. 
Our financial statement 
of December 31st, 1943 is presented for yout 
inspection. We take this opportunity to expres 
appreciation to our producers and members ¢ 


our staff whose combined efforts YTS am 


BUY WAR bonis 


have made these results possible. 


GLOBE INDEMNITY COMPANY 


150 WILLIAM STREET - 


NEW YORK, N. Y. 


THE LAWS OF THE STATE OF NEW YOR 
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607.69 
952.88 
742.00 
832.00 
000.00 
375.11 
301.98 
156.98 
220.38 
jena (Fire) Group: Transfer of Spe- 
al Agent P. W. Jerome from North 
420.96 (arolina to Virginia, supervised by State 
828.78 Agent G. Gordon Long, was announced 
443.38 ist month by Vice President J. M. 
000.00 Waller. Mr. Jerome started his insurance 
000.00 areer in 1933 on eo coast and 
—____ e group in : 
693.12 joined the group 1 
x *k * 
) . 
—- American Auto: B. Bower Burgess is 
wpervisor for Texas, with headquarters 
100.00 i Dallas. Until recently the casualty 
220.38 partment manager at Dallas for the 
, Massachusetts Bonding, Mr. Burgess 
garted his insurance career there with 
sited the Zurich in 1929. He became the latter’s 
= De- Detroit casualty manager in 1937 and re- 
itions tuned to Texas in 1940. 
d be 
ncies, xk k * 
0.69. 
American Casualty: H.W. Taylor has 
en appointed resident vice president in 
the newly established office in Raleigh, 
North Carolina, from which office he will 
supervise operations in North Carolina 
ad Southern Virginia. Formerly the 
service office was located in Charlotte. 
bd Mr. Taylor had been manager of the 
West Virginia service office at Charles- 
ton. William M. McCray, Jr., has been 
appointed resident manager of the West 
— Virginia service office at Charleston, suc- 
in time ceeding Mr. Taylor. 
unques- eer 
> Globe American Foreign Ins. Ass'n: J. H. 
, Dufield has left the Insurance Company 
ith of N. A. to join the A.F.I.A. to handle 
With ONE ire and marine insurance production and 
| outside contacting of brokers. 
nei re — 
CNGINGE American Group: John G. McFarland 


tas been appointed as assistant manager 
5 of this group’s Western department at 
Rockford, Illinois. He joined the Ameri- 


nent OSH canas Kansas special agent in 1930, after 
being associated six years with the Kansas 
or your Inspection Bureau. Later he was trans- 


'erred to Minnesota as state agent, and 
in 1935 was named superintendent of 
agencies at the Western department. 


xk 








Automobile-Standard: Donald E. Wil- 
som now is West Virginia state agent for 
the Automobile and Standard Fire Com- 
Pames. He succeeded James G. Baldwin, 
who entered the local agency business 
with the Flat Top Insurance Agency in 
Bluefield. Mr. Wilson entered the insur- 
ance business on January 1, 1929, and has 
“tved as a fire fieldman for West Vir- 
Sitia since October, 1932. 
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RECENT DEVELOPMENTS 
IN THE FIELD 

























Canadian F. & C. Cos.: At San Fran- 
cisco, Joseph J. Martin, special agent, is 
assuming the position of agency super- 
visor and relief fire manager during the 
absence of Harold E. Fink who has en- 
tered the armed services. Gordon 
Stewart, transferred from Vancouver, is 
in charge of the casualty department. 


* & ® 


Continental Casualty: Ben E. Davis 
and James T. Gormican have been ap- 
pointed to positions with the Texas 
Service Office at Dallas. Mr. Davis has 
been appointed superintendent of the 
Bond Department, assuming responsibility 
for the development of such business in 
Texas. Mr. Gormican has been named 
special agent for the state, and will travel 
throughout Texas to develop miscel- 
laneous casualty and surety business. Mr. 
Davis has had a considerable experience 
in the Louisiana and Texas territories 
with the Employers’ Liability, while Mr. 
Gormican has served with the American 
Surety Company and prior to that with 
the Aetna Casualty and Surety Company. 


x*** 


Glens Falls: For more than a month 
Norman G. Callaway has been acting as 
this company’s special agent in the states 
of Arkansas and Louisiana. 


x kk 


Millers National: Ww. Edward Fried- 
mann, formerly Ohio representative of 
the Western Sprinkled Risk Association, 
is associated with this company and its 
affiliate, the Illinois Fire, as Ohio spe- 
cial agent. Vice president of the Ohio 
Association of Fire Underwriters, Mr. 
Friedmann’s new position was formerly 
held by the late Wilson A. Pryce. 


x kk 


North American Group: Charles F. 
Littlepage, formerly manager of the actu- 
arial bureau of the National Board of 
Fire Underwriters, has joined the head 
office general cover department of the 
Insurance Company of N. A. which is 
maintained in New York City. 


x & 


North British Group: Henry Jackson, 
who has had twenty-two years’ insurance 
experience in southern territory, has suc- 
ceeded George H. Brussels, now in serv- 
ice, as special agent for the inland marine 
and special lines, Atlanta, Georgia, de- 
partment of the North British Group. 
Serving with Special Agent C. M. Glas- 
don, he has supervision over the entire 
southern territory. 


Rhode Island: The recently appointed 
head of this company’s inland marine de- 
partment is John G. Degelman, for the 
past seven years the marine department 
manager of Hall & Henshaw. He was 
previously connected with Talbot, Bird & 
Co. as underwriter in charge of the inland 
marine department. Earlier he was with 
the marine office of Albert Ullmann. 


xe f 


Royal-Liverpool Group: Frank D. Eu- 
bank, formerly Eastern Missouri state 
agent of the Royal and several affiliated 
companies, now heads the educational de- 
partment of the Royal-Liverpool group 
as successor to Claude D. Minor, the re- 
cently named president of the Virginia 
Fire & Marine. Regional Manager Bos- 
dett, with general supervision over . Mis- 
souri and Oklahoma, has taken over Mr. 
Eubank’s former field. 


x & & 


The Travelers: J. Vernon Addy, as- 
sistant manager of casualty lines in the 
Albany branch office, has been transferred 
to the Dallas branch office in the same 
capacity. Also transferred is G. Hilton 
Stone, assistant manager, casualty lines, 
at the Bridgeport branch, who now is in 
the Detroit branch in the same capacity. 

W. G.. Eshenour has been appointed 
cashier of the New Haven branch office, 
succeeding L. H. Munson. Mr. Munson 
has joined the Frank Hamilton, Inc., 
agency at New Haven, which represents 
The Travelers. Mr. Eshenour was for- 
merly assistant cashier at the Pittsburgh 
office. 

Joseph J. Bass, Jr., field assistant, 
fidelity and surety lines, of the Phila- 
delphia office, has been transferred to the 
Richmond branch in the same capacity. 

Changes in the casualty field force 
have been announced as follows: Edward 
A. Trott, field assistant of the Newark 
office, has been appointed assistant man- 
ager of casualty lines at the Washington, 
D. C., office. Floyd N. Abbott, assistant 
manager, casualty lines, of the Portland, 
Maine, office, has been transferred to the 
Hartford branch in the same capacity. 
Thomas E. Smith, assistant manager of 
casualty lines at the 42nd Street, New 
York City branch, was transferred to the 
Newark office in the same capacity. 

(Continued on the next page) 





























Recent Developments—Continued 
Virginia Fire & Marine: 


surance agency business. 
xk kk 


Washington County (Pa.) Fire: This 
company has retained Harry S. Houghton 
of New York as chief underwriter. With 
a background of 17 years with the Globe 
and Rutgers Fire Insurance Company, 
New York, Mr. Houghton is to direct 
an expansion program throughout the 
eastern and southeastern sections of the 


United States. 


Recent field 
changes announced by this company were 
appointments of Marshall C. Spetght as 
executive state agent in Virginia and 
West Virginia and Zellner L. Peal as 
state agent for Kentucky and Tennessee. 
Mr. Speight was state agent in Virginia 
and West Virginia for the Globe & Rut- 
gers. Mr. Peal, who served four years, 
until December, 1943, as executive secre- 
tary to Governor Keen Johnson of Ken- 
tucky, was formerly engaged in the in- 





WANTED 
Experienced casualty claim man to 
manage office of independent adjuster 


in South Carolina. Requirements: 
Experience, ability, character and 
willingness to work. Good proposi- 


tion to right person. Write to Box 
61C, Alfred M. Best Company, 75 
Fulton Street, New York 7, N. Y. 














ILLINOIS FLEET RATING 
PROGRAM 


PROPOSED order by Director 

of Insurance Paul F. Jones of 
Illinois forbidding equity rating for 
fleets has been postponed until April 
Ist, after a committee for the com- 
panies and producers had submitted 
a report suggesting principles to 
govern fleet discounts. The commit- 
tee agreed that a meeting of all 
companies writing fleet business in 
Illinois be called for March 8th, and 
that the notice of meeting be ac- 
companied by a copy of the report. 
Director Jones’s representative af- 
firmed that, following the March &th 
meeting, companies desiring to issue 
fleet policies would be required to 
file special rating schedules based 
upon these principles by April 1, 
1944. Thereupon, the proposed 
order barring fleet equity rating 
would be postponed until April 15th, 
to enable the new rating plans to 
apply to policies issued on or after 
that date. 
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THE PHYSICALLY 
HANDICAPPED 


gh eon knowledge of many 
phases of rehabilitation of physi. 
cally handicapped veterans and other 
persons has been increased recently 
by a “Declaration of Attitude” of 
the Association of Casualty and 
Surety Executives relative to the 
successful placement in industry of 
the physically handicapped, with ¢. 
pecial reference to the effect op 
workmen’s compensation insurance, 

Preliminary studies undertaken by 
the Association and its member con: 
panies have given careful considera. 
tion to the attitude of insurance 
companies themselves, and to clear- 
ing up any possible misunderstand 
ing on the part of the public that 
insurance companies “advise” em- 
ployers on practices relative to the 
employment of physically handi- 
capped workers. Stressed in the 
statement are the need of accurate 
and more widespread facts and ex- 
perience figures pertaining to the 
employment of disabled persons; the 
necessity of exercising special care 
in placement; and the use of voca- 
tional rehabilitation training pro- 
grams. 

The Association is cooperating 
with several governmental and pri- 
vate agencies interested in the re- 
habilitation program ; is sponsoring 
research projects to determine the 
accident-proneness and_ work-effi- 
ciency of the physically handi- 
capped ; is investigating the question 
of subsequent injuries; is opposing 
the use of “waivers” as being un- 
desirable from all points of view; 
and is emphasizing the advantages 
to all concerned in having proper 
Second Injury Fund Laws in every 
state. 





NEW YORK RATE PROBE 
AGAIN SUGGESTED 


RESOLUTION was reintro- 

duced in the New York State 
Legislature by Assemblyman J. 
Lamula calling for a complete sur- 
vey and study of fire and casualty 
insurance rates. It seeks a $100,00 
appropriation for the committee and 
recommends particular attention to 
statistical experience within the 
state. 


BEST'S FIRE AND CASUALTY NEWS 
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TIPS and TOPICS 


by C. T. CRAVENS 


Educational Director, 
Continental Assurance Company 


ERE are half a dozen or so 
oe you'll recognize. Ex- 

aggerated, of course, but may- 
ie not too much, at that. One or 
more is in every office and don’t be 
sartled if you recognize yourself 
among them : 

Uncle Joe, the dean of the agency. 
With the company since way back 
when. Led the entire field force in 
February, 1916, and is still talking 
aout it (and other things) when- 
wer he can get anybody to listen. 
lsin what has been called his ‘“‘anec- 
dotage.”” 


The Office Actuary 


Figurin’ Frankie, the office actu- 
ary. Can always get the same answer 
the company does when calculating 


difference in premiums plus interest 
on an original age term conversion. 
Loves to construct elaborate pro- 
grams and detailed audits. Makes 
one call a day (some days) and has 
heckled three stenographers into 
quitting. 

Handshake Harry, the bond sales- 
man, the Community Chest solicitor, 
the chairman of the Whatsis Club’s 
membership committee. Always out 
working on everything but insurance 
—making contacts, so he says. But 
he never uses ’em. 


The Fixer 


Good old George, the fixer. Can 
(and will volunteer to) get you what 
you want wholesale, fix a parking 
ticket, help you move to your new 
apartment, or leave that pair of shoes 
to be half soled. Uses all his gaso- 
line running errands. 

Pointless Pete, the Chloroformer. 
Knows all about the love life of the 
armadillo, the number of parts in a 
Flying Fortress, and who killed 
Cock Robin. Insists on telling every- 
one in great detail all about these and 


similarly fascinating subjects. 

Caspar Milquetoast, the Timid 
Soul. Never sold over a thousand 
because he never asked anybody to 
buy over a thousand. Doesn’t even 
ask them now, because he knows all 
the reasons why they won’t buy be- 
fore they even tell him. Sighs heavily 
and frequently while playing solitaire 
with his drawers and drawers of 
prospect cards. 

Henpeck Henry, his wife’s de- 
light. Can never have lunch with a 
prospect because he always has to 
go get the children and take them 
home from school. Does all the 
shopping because his wife gets a 
headache trying to figure out the ra- 
tion point system. 

One thing all have in common is 
lack of planning. They don’t write 
business because they don’t PLAN 
to write business. Time control is 
the answer. So many hours in the 
field, so many in the office ; so many 
new prospects every week ; so many 
calls planned; so many actual con- 
tacts; so many sales presentations. 
—Continental Agent’s Record 











December 31st, 1943 


Assets 
U. S. GOVERNMENT BONDS... 


Financial Statements 


The 
CENTURY 


INSURANCE COMPANY, Ltd. 


Established 1885 
UNITED STATES BRANCH 


$1,413,953.60 





OTHER BONDS 


261,684.53 





2,660,301.67 





SIRS 
CASH IN BANKS “AND OFFICE 


559,355.34 





ACCRUED INTEREST AND OTH 


Liabilities 
RESERVE—For Unpaid Claims 


PREMIUMS RECEIVABLE (Not over 90 days due) o..cccccccccccccmorceu 


243,072.38 
81,520.88 
$5,219,888.40 





ER ASSETS... 


$1,172,876.77 





TOTAL LIABILITIES 


RESERVE—For Unearned Premiume............ 
RESERVE—For Taxes and All Other Liabilities 


1,352,196.70 
196,929.14 


$2,722,002.61 








NET SURPLUS . 


Bonds and Stocks valued on basis approved 
Market Quotations of Bonds and_ Stocks 
$2,694,560.79. 


United States Trustee 
Bankers Trust Co., New York 





STATUTORY DEPONT ——_... 


$ 500,000.00 
1,997,885.79 
2,497,885.79 





tion of Insurance Commissioners. If actual December 31, 


assets would be $5,416,563.40 and the policyholders’ 
Securities carried at $663,790.00 in the above 
statement are deposited for purposes required by law. 





$5,219,888.40 


by National Associa- 
1943 
had been used the 
would 


surplus assets 


111 JOHN STREET e NEW YORK, N. Y. 


Bonds and Stocks valued on basis a pent by National 
tion of Insurance Commissioners. 

Market Quotations of Bonds and Stocks had 
be $1,713,543.09 and the policyholders’ 
$1,069,115.24. Securities carried at $642,508.60 in the above 
statement are deposited for purposes required by law. 


The 


PACIFIC COAST 
FIRE INSURANCE COMPANY 
Established 1890 


UNITED STATES BRANCH 


$ 642,508.60 
331,286.35 
253,800.00 
323,266.54 

64,426.56 
27,784.35 
$1,643,072.40 








$ 167,233.59 
403,665.74 
73,528.52 











$ 644,427.85 
$500,000.00 
498,644.55 
cabicswebs 998,644.55 
$1,643,072.40 
ssocia- 
f actual December 31, 1943 


been used the 
surplus 


LAWRENCE J. TILLMAN 
United States Manager 
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Organized 1875 


ACCIDENT AND CASUALTY 
INSURANCE COMPANY 


OF WINTERTHUR, SWITZERLAND 





UNITED STATES BRANCH 
December 31, 1943 


Grinancead Slalomenl 





ADMITTED ASSETS 


Cash and U.S. Government Securities . . . . . .$2,530,623.27 
Other Bonds .... . oy Ses Oe eee Se a 
ee ee ES 
eee eee eS 

Total. .......... 4... 4 « .$5,233,217.54 


LIABILITIES 


Reserve forClaims ............ . . .$1,347,047.81 

Reserve for Unearned Premiums. .. . . . . . . . 1,166,056.02 

Reserve for Other Liabilities . . ....... =. =. 220,113.71 

Statutory Deposit with New York $ 850,000.00 

Surplus Over Deposit ..... . . . .1,650,000.00 

Policyholders’ Surplus . . ....... 2... .. . 2,500,000.00 
RG TS es ea ee ey $5,233,217.54 


Bonds and Stocks owned are valued in accordance with requirements of New York State Insurance Depart- 
ment and National Association of Insurance Commissioners. Securities carried in the above Statement at 
$1,401,000.00 are deposited as required by law. 


On the basis of December 31, 1943, market quotations for all Bonds and Stocks owned, this Company’s total 
Admitted Assets would be increased to $5,306,490.24. 








OGDEN DAVIDSON CHARLES A. BARKIE 
United States Manager U. S. Assistant Manager 
111 JOHN STREET NEW YORK 7,N.Y. 
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CASUALTY RADIO PROGRAM 


casualty and surety companies’ 

vital participation in the nation’s 
var effort will be told to approxi- 
mately 50,000,000 radio listeners in 
»series Of four broadcasts which 
we to be presented by the Associa- 
jon of Casualty and Surety Execu- 
jes under the sponsorship of the 
(amber of Commerce of the 
United States of America. The 
gograms will be broadcast nation- 
wide during the first four weeks of 
Yarch and will be carried by more 
thn 150 radio stations, located in 
4 states and the District of Colum- 
tia, In effect, the program will be 
asingle story—the story of the in- 
wrance business’ part in the war 
diort—told in four chapters. 


T= story of the capital stock 


Part of a Series 


The broadcasts are part of the 
United States Chamber of Com- 
merce series, “The War of Enter- 
prise,” in which each of the nation’s 
major industries will be given time 
0 tell the American people, in en- 
rtaining and dramatized form, the 
facts about the vast contribution the 
private enterprise system has made 
to the conduct and winning of the 
war, All of the dramatizations are 
king prepared by professional script 
witers and enacted by regular net- 
work artists, with Hardy Burt, na- 
tionally known commentator, con- 
ducting the narration of the running 
story. Mr. Burt’s narrations are 
punctuated several times in the 
course of each 15-minute program by 
lull dramatizations of outstanding 
wartime accomplishments of the cas- 
walty and surety business. 


Speakers for Insurance 


Toward the end of each program, 
three minutes is allowed for a 
speaker representing the sponsoring 
industry. Frank A. Christensen, 
president of the Association of Cas- 
talty and Surety Executives, will 
speak in the first program, followed 
by Kenneth Spencer, vice president 
of the Association, in the second. 
Wallace J. Falvey, chairman of the 
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National Conservation Bureau Con- 
ference Committee of the Associa- 
tion and William McKell, chairman 
of the Association’s Public and 
Agency Relations Committee, will 
speak on the third and fourth pro- 
grams in the order named. 


The Four Programs 


The first program of the casualty 
and surety business, which already 
has been dramatized and recorded, 
concerns the outstanding contribu- 
tion the business made through the 
National Bureau for Industrial Pro- 
tection by working with the intelli- 
gence departments of government 
agencies in preventing accidents and 
sabotage in war contract plants. It 
reveals that the casualty and surety 
business, at the government’s re- 
quest, was thus mobilized for active 
service and on the job months before 
Pearl Harbor. 

The second program finds the 
country at war. It develops the 
concrete results not only of the in- 
tensified accident prevention and 
anti-sabotage program of the com- 
panies through the National Bureau 
for Industrial Protection, but also 
the effectiveness of their long-range 
accident prevention activities. It 
dramatizes how the companies’ pro- 
gram over the years reduced the 
industrial accident rate more than 


WAR FUND 





Your RED CROSS is at his side 


50 per cent and brought the per- 
centage of war industry fatalities 
well below that of 1917-18. 

The third program will dramatize 
the further contribution the casualty 
and surety companies made through 
the development of a textbook for 
training drivers of motorized war 
vehicles and the inauguration of a 
pre-induction driver training course 
in the high schools of the country, 
thus insuring the services an ade- 
quate supply of young men who have 
completed the most complicated part 
of their training for military serv- 
ice before they are called to the 
colors. 


Surety Dramatization 


The fourth program concerns 
principally the surety business. It 
will dramatize the part the surety 
companies played in the modern con- 
struction miracle which made it pos- 
sible for contractors to build canton- 
ments, each as modern, complete and 
large as the city of Elmira, N. Y., 
throughout the country in less than 
120 days from the time loggers first 
began clearing trees from the sites. 

In the completion and coordina- 
tion of this program, the Association 
retained the services of Harold K. 
Philips, its former publicity director, 
who before his resignation the first 
of the year had begun preliminary 
preparations under the supervision 
of Assistant General Manager Ray 
Murphy. 


HARRINGTON BANS 
STOP-LOSS COVER 


CTING on a ruling of his 

attorney-general, Insurance 
Commissioner C. F. J. Harrington 
of Massachusetts has banned stop- 
loss coverage on workmen’s com- 
pensation, usually written for 
self-insurers, on the finding that cas- 
ualty companies may not be licensed 
to transact such business. Commis- 
sioner Harrington has also directed 
a questionnaire to casualty com- 
panies on outstanding stop-loss con- 
tracts. 
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“Write our 

INLAND MARINE policies, 
too, inPACIFIC NATIONAL”’ 
.... and I know why! 


Our agency is progressive. We want to 
give our clients the balanced protec- 
tion that Pacific National provides. 
That company is always out ahead. 
% For example, Pacific National not 
only writes a modern, complete Per- 
sonal Property Floater but also fur- 
nishes a colorful, dramatic folder with 
application form attached — called 
“Enjoy Peace of Mind.” My Boss gets 
plenty of new business with it. 


ABOUT THAT FOLDER: If the Per- 
sonal Property Floater is written in 
your state, request sample copy from 
our Inland Marie Department. 





PACIFIC 
NATIONAL 


FIRE INSURANCE 


COMPANY 


HOME OFFICE: SAN FRANCISCO 
EASTERN DEPARTMENT: PHILADELPHIA 


OFFICES IN PRINCIPAL CITIES 
COAST TO COAST 
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OF MARINE INSURANCE 


by JOHN A. DIEMAND 


President, Insurance Company of North America 


HE opportunities for a vastly 

increased volume of postwar ex- 

port trade, it is easy to see, will 
be many and varied. Every country 
on the European continent, the Brit- 
ish Isles, the Far East, and Latin 
America will be coming into the 
American market for virtually every 
conceivable kind of manufactured 
commodity, to say nothing of enor- 
mous supplies of food. The oppor- 
tunities will be there, but it isn’t so 
easy to figure how much of this ex- 
tensive trade is to be shared by the 
marine-insurance departments of the 
individual stock companies. 

No one will deny that the United 
States, in the postwar reconstruction 
period, will be forced to tackle the 
biggest economic job in its history. 
One government official is said to 
have remarked, “We shall all be as 
busy as a man killing snakes. The 
thing is so superbly colossal, and its 
sweep will be so broad and over- 
whelming, that crackpot planned 
economics will simply be crowded 
out. Free competition, and the nat- 
ural laws of supply and demand, will 
be the whole show. Once again the 
capitalistic system will be able to 
dramatize and prove its worth.” 

Assuming that he is correct in his 
vision of the future—and all indus- 
trial America hopes that he is—then 
the opportunities for marine insur- 
ance under the American business 
system, which has made this nation 
the greatest and richest in the world, 
will be so widespread as to stagger 
even the most optimistic imagination. 

Of course, if the government 
continues to dictate how our foreign 
trade shall operate, as it is doing un- 
der the lend-lease set-up, that will be 
another story. Underwriters will 
see comparatively little private cargo 
business coming their way until such 
time, at least, as the American mer- 
chant fleet will have been returned to 
private operators. 









Fundamentally the volume of mar. 
ine insurance, by its very nature, 
fluctuates in accordance with the for- 
tunes of our foreign trade. The pres- 
ent trend of international thinking, 
such as is reflected in the British 
and American currency-stabilization 
schemes and the Atlantic Charter, 
raises hopes that practical business- 
men the world over will get together 
after the war and, in the public in- 
terest, remove some of the national 
jealousies, which in normal times 
acted as barriers to our foreign-trade 
expansion. These jealousies, many 
of us recall, were among the major 
contributing factors that helped to 
bring on the present war. 


Great Prosperity Possible 


Certainly, if this good-neighbor, 
live-and-let-live policy actually shall 
materialize and our global relations 
become more consistently temperate 
and more friendly, then will come to 
pass an era of the greatest prosperity 
in world history, in which, of course, 
marine insurance undoubtedly will 
have a part. 

Naturally, with business given a 
free hand to rise to the opportunities 
thus opened to it, marine insurance 
and virtually every other type of 
legitimate American enterprise will 
share advantageously in the fruits of 
postwar international expansion. 

But will American business be 
given a free hand? Or will there be 
created a system of bureaucratic con- 
trol of our export and import bust- 
ness that ultimately will choke of 
individual enterprise and suppress 
the initiative which, primarily, has 
been responsible for our nation’s 
greatness? That’s for the future to 
determine. 


The future of Marine insurance is visualized 
by Mr. Diemand in a chapter ‘On the Horizon 
of Marine Insurance” (Reprinted by permission 
from “The Road to Opportunity,” edited by Wil- 
liam R. Kuhns, Harper & Brothers, 1944.) 


BEST'S FIRE AND CASUALTY NEWS 
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Property Protection in Wartime 
X 


the time draws near when our armed forces face their supreme test in the mightiest invasion of his- 
tory, any wartime effort on the home front seems small by comparison. 


Nevertheless, the task of America’s fighting men and her Allies is of such magnitude that every ounce 
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STATEMENT 
December 31, 1943 








ADMITTED ASSETS 


Cash in Office, Banks and Trust Com- 

pemiss «sc cece sve $ 20,681,229.69 
United States Government Bonds . . 27,406,591.91 
All Other Bonds and Stocks. . . . 69,192,158.38 
First Mortgage Loans . . . ~~ « 376,083.48 
Real Hatmte 2.0.2 sec cece 3,825,040.10 
Agents’ Balances, less than 90 days due —_9,265,751.61 
Reinsurance 


Recoverable on Paid Losses . 1,286,831.00 
Other Admitted Assets. . . . . « 73,214.65 
Total Admitted Assets . . .$132,106,900.82 


LIABILITIES 


Reserve for Unearned Premiums . .$ 49,199,317.00 
Reserve for Losses . . . «+ + «+ + 13,486,728.00 
Reserve for Taxes . . . +. + + « 5,130,000.00 
Reserve for Miscellaneous Accounts . —_1,005,540.16 
Funds Held Under Reinsurance Treaties 38,176.37 


Total Liabilities Except Capital $ 68,859,761.53 
Capital . . «. « 15,000,000.00 
Surplus. . . « 48,247,139.29 


Surplus as Regards Policyholders 63,247,139.29 
eee a. a ee oe ee $132,106,900.82 


Note: Bonds carried at $3,528,921.20 amortized value 
and cash $50,000.00 in the above statement are 
deposited as required by law. All securities 
have been valued in accordance with the re- 
quirements of the National Association of 
Insurance Commissioners. On the basis of act- 
ual December 31st market values, total Admitted 
Assets would be increased to $135,422,810.53 
and Surplus to Policyholders would be in- 
creased to $66,563,049.00, 


DIRECTORS 


Lewis L.Crarke WituiamS.Gray Cuarces G. MEYER 
WitutaM L. DeBost Wicrrep Kurta 
Epwin A. BayYLes Gorpon S. RENTSCHLER 
Ropert GOELET Hersert P. HoweLt 
Frank E. PARKHURST Grorce McANENY 
Guy Cary Harowp V. Smit Harvey D. Gisson 
Freperick B. ADAMS 
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is necessary and imperative. 


of strength of mind and hand that we in this country can muster to their support in whatever way we can 


This is why the fire insurance industry has been and is now 
geared to war; why it is alert through its inspection and engi- 
neering facilities in protecting the nation’s industrial plants 
which have amazed the world with their productive power. 


Through this vigilance, many disastrous fire losses have 
been prevented—losses which in wartime, when manpower and 
materials are so vital, would have been as damaging as enemy 
victories. Thus, in a real sense, watchfulness in fire prevention 
has meant a participation in the. winning of the war by the 


“industry which protects other industries.” 


Meanwhile, the agents and brokers of the capital stock fire 
insurance business, as part of the Citizen Army, are a source of 
strength throughout the nation. By seeing to it that property 
is adequately insured, national morale is promoted, permitting 


greater concentration on the war effort. 


Dollars for fire insurance premiums today are going in large 
part into U. S. Government Bonds, thus helping to bear the 
cost of war. This Company, for example, invested all of its new 
premium dollars during the last nine months of 1943 in War 
Bonds, in addition to its regular purchases of these securities. 


“ & 


In submitting herewith our annual statement we take pride 
in stating that more than 50% of the male employees of The 
Home Insurance Company are now with the armed forces. 


President 


«x THE HOME * 


Srsurance 


FIRE AUTOMOBILE 





Company 


NEW YORK 


MARINE 


THE HOME, THROUGH ITS AGENTS AND BROKERS, IS AMERICA’S LEADING INSURANCE PROTECTOR OF AMERICAN HOMES AND THE HOMES OF AMERICAN INDUSTRY 

































































































Grnual Statement 


UNIVERSAL INSURANCE COMPANY 


Incorporated 1921, under the Laws of the State of New Jersey 


December 31, 1943 





ASSETS 


U.S. Government Bonds 
Municipal Bonds 

Railroad Bonds 

Public Utility Bonds 
Industrial and Mise. Bonds 
Preferred Stocks 
Insurance Stocks 


Common Stocks 


*Valuations on New York Insurance Department Basis. 
Cash in Banks 
‘Agents’ Balances (not over 90 days due) 
All Other Admitted Assets 


$1,051,634.00 
170,667.00 
107,897.00 
97,452.00 
13,760.00 
281,797.00 
731,578.80 
491,924.79 


$2,946,710.59* 


$1,198,774.86 
300,904.96 
186,093.07 


$4,632,483.48 
LIABILITIES 
Reserve for Outstanding Losses (Known and Unknown) . $1,503,744.00 
Reserve for Unearned Premiums . 623,045.24 
Funds Held Under Reinsurance Treaties 364,470.02 
Reserve for Taxes and Expenses . 104,645.31 
Contingent Reserve for Reinsurance in Unadmitted Companies 325,572.66 
Capital . ‘ , , ‘ , : , ; . $ 400,000.00 
Net Surplus 1,311,006.25 
POLICYHOLDERS’ SURPLUS 1,711,006.25 
$4,632,483.48 
LOSSES PAID TO POLICYHOLDERS SINCE ORGANIZATION $44,849,012.19 


Securities carried at $231,046.00 in the above statement are 


deposited’ with various State Insurance Departments as required by Law. 


TALBOT, BIRD AND CO0., Ive. 


JSnsuvcance Wo edexwaelers 


111 JOHN STREET + NEW YORK 7, N. Y. 
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GREMLINS 


HEN one of his outstanding 

ace pilots returned home 

from the now famous Di- 
eppe raid with a jammed throttle, 
Air Marshal Sir Sholto Douglas of 
the R. A. F. is quoted (and by no less 
a authority than the celebrated 
Quentin Reynolds) as saying: “It 
must be Gremlins.” This same 
Quentin Reynolds would have you 
believe that he knows the origin of 
Gremlins, their idiosyncracies, their 
daily habits, and why they take a 
peculiar delight in plaguing all avia- 
tors. He would have you believe that 
they originated in the depths of a 
forest in the Highlands of Scotland ; 
that he journeyed to a far-away lake, 
swam to the middle, turned on his 
back and floated, and calmly com- 
muned with a salmon whose age was 
estimated to be not less than a thou- 
sand years! From this old piscatorial 
refugee, he gathered the first-hand 
information that the Little People 
had declared war on all aviators be- 
cause a happy-go-lucky R. A. F. pilot 
had been brash enough to laugh at 
them. 


A Frankenstein 


Of course, Mr. Reynolds had his 
tongue in his cheek when he wrote 
this informative and amusing ar- 
ticle. Although it must have pleased 
his many readers, it is possible that 
he did not realize that he might be 
creating a Frankenstein monster that 
could undo all the hard labor of years 
of planned safety work. That amaz- 
ing and imaginary sprite is now 
being credited with causing all avia- 
tion accidents. In America, today, 
this impish elf is growing by leaps 
and bounds. Our own aviation in- 
dustry has taken it to its bosom; our 
comic strips feature it frequently ; 
our leading industrial corporations 
have seen fit to cash in on its adver- 
tising value. 

Millions of words, columns of 
space in newspapers and periodicals, 
and incalculable sums of money have 
been usurped by this monster. The 
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Gremlin is variously portrayed as a 
comical character of folklore, as the 
central figure of amusing anecdote, 
convenient alibi; but in 
reality he is doing more damage on 
our production front than a hundred 
of Hitler’s super-saboteurs. Mind 
you, at this late date our casualties on 
the home front due to accidents 
alone, still outnumber the casualties 
of our fighting forces on all fighting 
fronts combined ! 


or aS a 


Accident Toll 


Appalling, isn’t it? Is this mount- 
ing accident toll something to be 
jocular about ? Is a total of 380,000,- 
000 man-days of production irre- 
trievably lost, an item to be dismissed 
lightly? It is not necessary to state 
how many planes that would have 
meant to our armed forces; how 
many tanks, guns, bullets, and ships 
that would have produced ; how many 
days it would have shortened the 
war; or how many human lives it 
would have saved. But something 
must be done—and fast! Manage- 
ment today is faced with a serious 
man-power shortage. The lack of 
skilled personnel and the inroads of 
the draft are only too obvious. The 
realization of the fact that, if indus- 
try wants good men it will have to 
protect them, is only beginning to 
hit home. So let’s start out right. 
Let’s start out by eliminating our 
worst enemies; namely, the Grem- 
lins. But let’s be a bit more practical 
than to depend on Mr. Reynold’s 
solution, which is to get the R. A. F. 
pilots mad enough and they would 
laugh them right out of existence. 
I’m afraid it’s too late for that, but 
with a determined effort on the part 
of all of us, we can relegate them to 
that lost limbo where the miniature 
golf courses, “The music goes ’round 





by J. HOWARD BEHAN, 


Engineer, 
The Travelers Insurance Company 


x * * 


and ’round,” and the “Eugenie hats” 
so silently repose. 

This suggestion is offered to scotch 
a deadly adversary. Safety work 
has never been spectacular in its 
efforts. It’s hard work, plenty of 
sweat, and often a thankless job at 
best. Safety engineering has pro- 
gressed with remarkable strides in 
the past few years and has attained 
outstanding results, and we should 
not stand by while an unthinking few 
impress on the public mind that 
Gremlins are responsible for all acci- 
dents. Accidents never happen, they 
are caused, and only as a result of 
definite unsafe practices or unsafe 
conditions. In other words, “Grem- 
lin” is only another name for a con- 
dition or circumstance of a far more 
tangible nature: TRAVELERS engi- 
neers know what these true accident 
causes are, and they know how best 
they can be controlled. To Trav- 
ELERS engineers the “Gremlin” is the 
frayed insulation on an electric con- 
ductor ; a clogged pipe or valve ; a de- 
fective tool or machine ; or the unsafe 
act of a person—such as the failure 
to inspect tools and equipment before 
they are used. 


An Open Challenge 


This article is an open challenge 
to all who read it to aline themselves 
on the side of safety; to identify 
specifically those so-called Gremlins 
of industry which, like termites, are 
gnawing at the very foundation of 
our production effort. An accident 
prevented today is a step in the di- 
rection of Victory and the peace that 
is to follow. 
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Annual Finaneial Statement 


January I, 1944 


ASSETS 


Cash in Banks and Office 

U. S. Government Bonds* 

Public Utility Bonds* . 

Industrial Bonds* 

Mortgage Loans 

Collateral Loans : 

Savings and Loan Investments. 

Public Utility Preferred Stocks? . 

Industrial Preferred Stockst 

Bank Stockst ; ; 

Insurance Stocks : ; 

Railroad Common Stockst 

Public Utility Common Stocks? . 

Industrial Common Stockst ; 

Agency Balances not Over Ninety Days 
Premium Notes . p ‘ ‘ ‘ 

Home Office Building and Grounds 

Pacific Coast Building and Grounds 

Eastern Department Building 

Other Real Estate ‘ ‘ ‘ 

Real Estate Sold Under Contract 

Due from Reinsurers . ; 

Interest Accrued , ; : ; é ‘ 
Losses Recoverable on Losses and Expenses Paid 
Other Assets - ‘ ; . ‘ 


$ 


975,866.73 


2,475,062.65 


51,289.69 
148,779.18 
666,238.61 

59,982.21 
975,491.41 
664,724.00 

64,100.00 


2,247,694.00 


197,041.00 
22,700.00 
158,876.40 
306,207.00 
468,460.71 
244,873.69 
194,755.89 
116,916.87 
106,899.86 
13,440.57 
3,300.00 
13,620.44 
11,130.60 
66,189.96 
259.50 


$10,253,900.97 


LIABILITIES — 


Unearned Premium Reserve . F P . 
Reserve for Unpaid Losses and Adjustment Expense 
Reserve for Taxes ‘ ; ; , ; 
Reserve for Unpaid Expense and other Liabilities 
Contingency Reserve . ‘ ° ; 
Capital . ‘ . 

Surplus 


Surplus to Policyholders  . 


$2,000,000.00 


*Amortized. 


2,745,142.09 


$ 4,708,992.72 


381,528.39 
147,000.00 

37,649.97 
233,587.80 


4,745,142.09 


$10,253,900.97 


¥Value as established by Insurance Commissioners Committee on valuation of securities. 
Market value of securities owned exceeds values shown above by $52,576.42 


* 


EXPLOSION 


Writin FIRE * TORNADO + WINDSTORM +x HAIL 
G ooo RENTS *%& EARTHQUAKE % RIOT and CIVIL COMMOTION 


AUTOMOBILE x 


REPUBLIC INSURANCE Co. 


3415 CEDAR SPRINGS AVENUE, DALLAS, TEXAS 


EASTERN DEPARTMENT 
110 Fulton Street 
NEW YORK 7, N. Y. 


INLAND MARINE 


PACIFIC COAST DEPARTMENT 
675 South Park View 
LOS ANGELES, CALIF. 











NEW TEXAS FIRE POLIC 


MODERN insurance policy for 

the writing of fire, windstorm, 
extended coverage, explosion and 
rent insurance, providing the broad- 
est coverage that has ever beep 
available to property owners jp 
Texas, becomes effective in that 
state on May 1. With simplicity and 
conciseness as a keynote, useless and 
ambiguous phrases have been elimi- 
nated and the language is clear to 
the layman. The various coverages 
are listed on the face and insurance 
is effected by the insertion of the 
proper premium charge and descrip- 
tion of the property to be insured 
on the policy itself except in those 
few instances where special forms 
will be required. The new New 
York fire policy was used as a basis, 
except such changes required to 
comply with Texas statutes and 
where the Texas board felt that the 
language could be simplified or clari- 
fied. The Texas policy, for instance, 
uses six lines in the cancellation 
provision, while the New York pol- 
icy uses twelve. The new policy 
form supplants the many fire and 
windstorm policies now in use in 
Texas, and it is believed that 80% 
of the policies written will not re- 
quire endorsement. There are at 
present approximately two hundred 
approved forms and endorsements. 
These may be reduced to about 
sixty, principally special forms for 
writing of business interruption in- 
surance, and cotton, and oil risks. 


NORTH CAROLINA 
ASKS RATING BASES 


OMMISSIONER W. P. 

Hodges of North Carolina has 
called on all casualty companies I- 
censed in that state to inform the 
department as to the manuals used 
in rating liability, burglary and 
theft, plate glass, boiler and me 
chinery, fidelity, surety and forgery, 
auto collision, and property damage 
other than auto. If any deviations 
are allowed, they must be stated, 
together with the effective date 0! 
such filing. The data is requested 
at the “earliest convenience” of the 
carriers. 


NEW COMMISSIONER 
ESSE L. WHITE has been ap 


pointed Insurance Commissioner 
of Mississippi succeeding the late 
John Sharp Williams, III. Mr. 
White’s term runs until January, 


1948. 
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ADVOCATES SWEEPING 
COMPENSATION 
CHANGES 


HE current investigation of the 

operation of the New York work- 
nen’s compensation law under pro- 
vsions of the Moreland Act made 
yadline news again when Justice 
iystine Wise Polier of the Domestic 
Relations Court appeared as an ex- 
yt witness and proceeded to blast 
rganized medicine, private insur- 
sce companies and the State Fund. 
lystice Polier made the following 
commendations : 

1. The State Insurance Fund 
dould be cleansed and reorganized 
fom top to bottom. 

2, Workmen’s compensation in- 
wrance should be exclusively car- 
ied by a reorganized State Fund. 
3. The standards of medical care 
and practices in compensation should 
e raised through the establishment 
fappropriate measures by the state 
wid vigorous self-cleansing by the 
nedical profession. 

“These recommendations are in- 
erdependent,” she said, ‘and must 
ie taken together to achieve sound 
and efficient organization of the ad- 
ministration of the Workmen’s 
Compensation Law.” 

“The continuation of private in- 
wirance companies in the business 
oi workmen’s compensation has no 
ger any valid reason on either 
heoretical or practical grounds. Gov- 
emment has the experience and can 
cure the personnel to administer. 
No profit-making middlemen are 
needed.” 

“The State Insurance Fund has 
mitated all the worst practices de- 
iloped by private insurance com- 
panies in the field of workmen’s com- 
pensation,” Justice Polier declared. 
‘Ithas engaged in sharp practices to 
contest legitimate claims. It has em- 
jloyed physicians of questionable 
‘andards as its medical advisers. It 
fas tolerated unjustifiable medical 
tills and sent medical work to those 
who engaged in fee splitting and 
ither forms of medical racketeer- 
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INSURANCE WOMEN 
ACTIVE 

ONTINUING apace with the 

National Association of Insur- 
ence Agents, the Syracuse, New 
York, Insurance Women’s Associa- 
lon is sponsoring its fourth educa- 
onal course. Approximately 40 
Mudents have enrolled in the ten 
Wek fidelity and surety bond 
hourse which began in February. 
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h 
hode Island 
» A Small State with 


an Impressive Background 


Nathanael Greene, born of humble Quaker parents in Warwick, Rhode Island, 
was destined to become one of the country’s outstanding leaders in the fight for 
independence. 

When the struggle began Greene joined Rhode Island’s Kentish Guards who 
offered their services to the Commander -in-chief. When additional troops were 
raised, Greene was chosen to command them under the title of Brigadier General. 
Through his efforts they became the best in the army, and as a result, Greene 
became a close friend of George Washington who had faith in his judgment and 
military strategy. 

When our soldiers at Valley Forge suffered hardships due to lack of supplies, 
Washington appointed Greene Commissary General. Soon after, he was appointed 
to the command of the army in the South, previously led by General Gates who 
had suffered endless defeats against Cornwallis. In this campaign Greene won 
his greatest fame, judged by some to be even greater than that of Washington. 
Greene’s military plan, a brilliant piece of generalship, enabled him to choose 
the time and place of meeting with Cornwallis’ superior troops. Engagement 
between the two forces finally occurred at Guilford Courthouse and was one of 
the fiercest and most decisive battles of the War. 

Early American pioneers in the business of conducting war helped win for 
this nation its freedom and independence. 


Pioneers in the promotion of War Damage insurance for American homes 
and industries, the Rhode Island Insurance Company urges agents to 
cooperate with the Government by stressing the tremendous importance 
of protection against war damage in their respective communities. 


RHODE ISLAND INSURANCE COMPANY 


PROVIDENCE + RHODE ISLAND 
Progressive in Outlook— Conservative in Management 


INLAND MARINE 
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FOR ANY EVENTUALIT}::: 
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A modern task force embarks on its mission well prepared to meet any situation which it may dl me 

encounter. We face 1944 with confidence based on a sound financial structure, adequate reserve fy wage 

strength and a loyal and ever-growing agency force. We, too, are ready for any eventuality, jf contrc 

pemploy’ 

old ag 

| FINANCIAL STATEMENT AS OF DECEMBER 31, 1943 a 
| ASSETS LIABILITIES al 

e cl 

MP POI 5 cc eee ae ..... $ 1,041,516.44 Reserve for Claims and Claim Expenses... $4,231,847, oe 

' United States Government Bonds..... 7 470,781.83 = sd eae Premiums........ 2,773,739 rationa 

eserve for Commissions on nd the a 

Other Bonds.................-..-. 613,113.42 Outstanding Premiums............ 263,732 rectly ar 

SS er 668,214.00 ac car 475,000 mloyers 

ee 1,110,660.00 Reserve for Sundry Accounts .......... 75,000 

a 39,332.29 Other Liabilities..................... — $3,252 Cos 

Premiums in Course of Collection en R $7,882,091 In a se 

——— 1,347,258.37 untary Reserve ................ ae 

om — sedate pence i $1,000,000.00 adiend 

sonra a la ahh a Raa ce ee ee _1,500,000.00 2,500,000fary 17 

TOTAL ADMITTED ASSETS.......... $ 12,351,683.38 $12,351,68 — 

America, 

SURPLUS TO POLICYHOLDERS $2,500,000.00 lurray-T 

Securities carried at $608,455.46 in the above statement are deposited as required by law. sion : 

Bonds and stocks valued on the basis prescribed by the New York Insurance Department. urity s 

On the basis of December 31, 1943, market quotations for all bonds and stocks owned this Company's Eo pay 

Total Admitted Assets would be increased to $12,700,831.13 and Voluntary Reserve to $2,318,239.94. tn add: 
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{KS 12%, OF PAYROLLS 
R SECURITY PROGRAM 


‘NW EXPANDED social security 
program to cost 12% of the na- 
is payrolls i is asked by the Social 
rity Board in its 1943 fiscal re- 
i The cost would be shared 

y by employer and employe, 
is compared by the board with 
6% employer rate and 3% em- 
ye rate scheduled for 1949 under 
e present act. In return, the board 
3, it “would provide compensation 
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it mayo reasonable portion of involun- 
reserve Bry wage losses due to causes beyond 
tuality. k control of individual workers— 
employment, sickness and disabil- 
y.old age, and death—and a part of 
k expense of hospital and medical 
pre.” 
‘The costs are not great,” the re- 
231,84) ict savs, “in relation to the return 
7737 9M rational and individual protection 
ithe alternative costs now borne 
263,730girectly and indirectly by individuals, 
475,000@imloyers and the general public.” 
75,000 


63,25§ Costs and Consequences 
882,591 
969,05 

















Ina series of two addresses be- 
re businessmen in St. Louis, Mis- 
ri and Wichita, Kansas, on Feb- 
ary 17 and 18, respectively, E. H. 
Connor, Executive Director of 
surance Economics Society of 
imerica, speaking of the Wagner- 
turray-Dingell bill for broad ex- 
uision of the compulsory social 
rity system, pointed out that the 
b payroll taxes proposed would 
inaddition to present income and 
iise taxes. 

‘There is no indication,” he said, 
pat our tax rate can be appreciably 
ced in peacetime. There is no 
fication of any trend which prom- 
a substantial reduction in our 
3, N.feuetime budget. 
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“We must also remember that the 
postwar era is likely to place many 
other additional burdens on business. 
For example, most of us will have 
to readjust our businesses and return 
them to civilian production. More- 
ever, we will be expected to provide 
jobs and opportunities for nearly 10 
million men and women who will be 
released from the armed forces.” 


BRITISH WHITE PAPER 
OFFERS HEALTH PLAN 


HE first offshoot of the Bev- 

eridge Plan has appeared in a 
“White Paper” issued by the British 
Government proposing postwar pub- 
lic health facilities “to bring the 
country’s full resources to bear on 
reducing ill health and promoting 
good health in all its citizens.” Its 
object is to make available to all, 
regardless of means, every medical 
and surgical skill or service. It is 
stated free choice of physician and 
the private practice of medicine 
would be retained. Estimated annual 
cost is set at the seemingly low fig- 
ure of £146,000,000. Early action 
on the proposal is improbable, but 
it may be an issue in the next gen- 
eral election. 


CONFERENCE MEETING 
WELL ATTENDED 


HE Midwinter Meeting of the 

Health and Accident Underwrit- 
ers, held February 15 at the Drake 
Hotel, Chicago, was attended by an 
estimated sixty representatives of 
forty member companies. Confer- 
ence President O. F. Davis presided. 
A proposal by Chairman H. P. 
Skoglund to employ a statistician 
and research man to assist the Con- 


ference staff was approved. Mr. 
E. A. McCord, Chairman of the 
1944 Convention Committee, re- 
ported that plans for the meeting at 
the Edgewater Beach Hotel, May 
16, 17 and 18, are nearing comple- 
tion. 

The Claim Blanks Committee, 
headed by G. W. Young, secretary 
of the Inter-State Business Men’s 
Accident Company, Des Moines, 
submitted specimens of simplified 
medical blanks. Representatives of 
several large companies strongly ad- 
vocated standardization of hospital 
expense insurance forms. 


ACCIDENT AND HEALTH 
GROWTH CONTINUES 


HE steady, persistent growth of 

accident and health premiums that 
has been characteristic of the busi- 
ness for many years shows clearly 
in the early reports now being re- 
ceived on 1943 operations. Net gains 
as high as 22% were achieved, and 
were accomplished in commercial 
classes ds well as in group. 

The Mutual Benefit Health and 
Accident Association, Omaha, Neb- 
raska, added over $6,000,000 to its 
writings in 1943, most of which are 
on personal accident and health pol- 
icies. This was an increase of 22% 
and carried total accident and health 


writings to $33,395,000. 


An excellent gain in accident and 
health was reported by the Contin- 
ental Casualty Company, Chicago, 
and this department now represents 
42% of the company’s aggregrate net 
premiums. The accident and health 
gain was 17% over 1942, and volume 
was $13,210.000. Net premiums 
written in 1943 by the North Amer- 
ican Accident Insurance Company, 
Chicago, were $5.336,000, a gain of 
$290,000 over 1942. 
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Investments: ae 
Bonds of U.S. Governmentandits Agencies — $9,226,672.21 Unus 
Other Bonds . ‘ ‘ . ‘ i ; 1,852,735.52 — 
Preferred Stocks . . . . . . 5,285,084.70 Bee lon 
Common Stocks . . . . .. . 9,231,655.85  25,596,148.28 ped ar 
Premiums in Course of Collection, | i 
Not over 90 Days Due. , 3 ‘ ; : ‘ 1,108,727.47 Bie qu 
Capital stock of National Surety Sine alienate Corporation, | age 
a wholly owned subsidiary . . . . «. .« «|. 1,714,302.11 cobs 
Accrued Interest... > vier Kai Om 46,326.56 Bi agen 
Reinsurance and Other pe Siasinble ae ee a 71,272.99 nd eve 
Home Office Building .. : 60 ele ae 500,000.00 “gt 
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Reserve for Unearned Premiums : a = Saree 5,761,721.47 kcessit 
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Investments are carried on the basis prescribed by the New York Insurance Department— 
bonds being carried at amortized or investment values and stocks at values based on rates 
promulgated by the National Association of Insurance Commissioners. If securities were 
carried at the December 31st, 1943 market quotations, reserve for future changes in prices 


of securities of $1,161,907.23 would be increased to $1,697,394.85. vers ai 
Bonds carried at $1,094,926.13 are deposited for purposes required by law and bonds carried Ene 
at $30,000.00 are deposited as collateral on surety bonds required in court proceedings. wadees 
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NTERSTATE 


AM sure the operation of Long 
Haul Trucks and its relationship 
to liability insurance policies is a 
ubject of vital importance to all of 
s. Being a home office claims ex- 

ecutive, | have occasion to read many 
f the investigation reports covering 
mses arising out of Long Haul 
tuck operations. It is my opinion 

Mat many independent adjusters are 
mfronted with problems of which 
ey are unaware. This is evidenced 

iy the fact that so many adjusters 
reat the investigation and adjust- 
nent of long haul truck losses in the 
sme manner that they would a pleas- 
wre car loss. 


Unusual Investigation Necessary 


Investigation of accidents involv- 
ig long haul trucks is a specialized 
ell and must, of necessity, be ap- 
Mroached from an entirely different 
magle. You not only must determine 

ie question of liability, which is 

uch the same as in any pleasure car 

pss, but you must also determine the 
uestion of agency. This question 
piagency must be determined in each 
nd every case, and is one of vital 
mportance in handling this type of 
ss. Home offices must have com- 
ete information covering this phase 
bi an investigation. 

! believe we all know that common 

aitiers engaged in interstate com- 
erce operate under a permit or 
tttificate of public convenience and 
fecessity, issued to them by the In- 
state Commerce Commission. As 
prerequisite to the issuance of these 
rmits common carriers are com- 
lled to carry liability and property 
amage insurance. The insurance 
mpany issuing such a policy is re- 
lured to file a certificate of insur- 
tee with the Interstate Commerce 
ommission, It would be my sug- 

‘stion that every independent ad- 

ster and attorney, engaged in 

andling this type of loss, procure a 

ipy of Interstate Commerce Com- 

ission endorsement, which must be 
ade a part of every policy that 
bers an Interstate operation. 

Paragraph #2 of this endorsement 

ales as follows: 
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CARRIERS 


.C.C. ENDORSEMENT 
TO LIABILITY POLICIES 


“In consideration of the premium 
stated in the policy to which this en- 
dorsement is attached, the company 
hereby agrees to pay any final judg- 
ment recovered against the insured 
for bodily injury to, or death of, any 
person, or loss of or damage to prop- 
erty of others, excluding injury or 
death of the insured’s employee 
while engaged in the course of their 
employ, resulting from the negligent 
operation, maintenance or use of 
motor vehicles under certificate of 


EDITOR'S NOTE 


This article, a portion of which was con- 
tained in an address recently delivered by 
Mr. Brunton before the National Association 
of Independent Insurance Adjusters, deals 
with some of the interesting and ofttimes 
troublesome questions arising under the in- 
surance policies issued pursuant to the re- 
quirements of the Interstate Commerce Com- 
mission. We are sure it will prove helpful to 
those of our subscribers interested in the 
investigation and adjustment of claims against 
interstate carriers. 

We appreciate the courtesy of Mr. Brun- 
ton in submitting this article to us and of the 
National Association of Independent Adjus- 
ters in permitting us to reprint that portion 
of it which was published in the November 
1943 issue of "The Independent Adjuster." 


by EDWIN W. BRUNTON 


State Automobile Insurance 
Association, Indianapolis, Indiana 
kk 
public convenience and necessity or 
permit issued to the insured by the 
Interstate Commerce Commission, 
or otherwise under the Interstate 
Commerce Commission Act within 
the limits of liability hereafter pro- 
vided, regardless of whether such 
motor vehicles are specifically de- 

scribed in the policy or not.” 


Liability of Insurer 


You will readily see that under the 
terms of this endorsement the insurer 
waives a description of the equipment 
and, consequently, covers all motor 
vehicles operated on that assured’s 
business, be it owned, hired or leased. 
By reference to the certificate of in- 
surance which must be filed with the 
Interstate Commerce Commission, 
you will note the use of substantially 
the same phraseology in fixing the 
insurer’s liability under its policy. 

I believe it well to acquaint you 
with the manner in which an insurer 
arrives at the amount of premium to 
be paid on such risks, where ob- 
viously under the terms of this en- 
dorsement you don’t insure an auto- 
mobile—you, in effect, insure a 
permit and any motor vehicle being 
operated under that permit is covered 
by this policy of insurance. The pre- 
miums on such a policy are computed 
on a percentage of the total gross 
receipts derived from the operation. 
Reports of these gross receipts are 
required to be filed monthly by the 
insured to the company, and are sub- 
ject to audit at the company’s will. 

When a common carrier is issued a 
permit to operate in interstate com- 
merce he is also issued sets of 
Interstate Commerce Commission 

(Continued on the next page) 




















Interstate Carriers—Continued 
plates in such numbers as may meet 
his requirements. These plates show 
the number of the permit under 
which the carrier operates. These 
plates are required to be attached to 
all equipment being used on the busi- 
ness of the permit holder. 


Leased Equipment 


Under the heading of leased equip- 
ment you will be confronted with 
several types of operation. First, we 
will take the owner of one or two 
trucks who has no permit to operate 
interstate and usually carries no in- 
surance whatsoever. It is this man’s 
practice to lease his trucks to com- 
mon carriers who operate under an 
Interstate Commerce Commission 
permit, while being used in interstate 
commerce. These trucks must carry 
the Interstate Commerce Commis- 
sion plates of the lessee or permit 
holder. 

Secondly, we have the case of large 
fleet operators who frequently lease 
some of their own equipment to other 
fleet operators, both of whom are 
covered by insurance. In such cases 
the truck should bear the Interstate 






ASSETS 








Commerce Commission plates of the 
lessee and the lessee’s insurance 
should follow. In other words, the 
driver of the lessor’s truck becomes 
the agent of the lessee. There are 
many instances where Interstate 
Commerce Commission plates are 
not being used legally and as in- 
tended. The most common of these 
illegal uses is where the truck carries 
the Interstate Commerce Commis- 
sion plates of one operator, whereas 
the truck itself is actually engaged in 
the business of another operator. 
This business may be for the com- 
plete benefit of the truck owner, and 
the owner of the Interstate Com- 
merce Commission plates which that 
truck carries receives no compensa- 
tion whatsoever for the load being 
carried. This practice is commonly 
known as wildcatting and is in vio- 
lation of the law. 

The proper and legal use of Inter- 
state Commerce Commission plates 
is a safe measure of determining 
what agency may actually exist. 
When plates are used as prescribed 
by the Interstate Commerce Commis- 
sion the insurance should and does 
follow the plates or the permit. It is 
the Adjuster’s duty to make such in- 


INTER-OCEAN REINSURANCE COMPANY 


CONDITION DECEMBER 31, 1943 

















vestigation as may be necessary tp 
establish these facts. 

Still another method of assistang 
in determining agency is a carefyj 
examination of bills of lading or 
manifests. For every consignment of 
cargo carried by common carriers jy 
interstate commerce there must bea 
bill of lading. This bill of lading js 
in the driver’s possession and clearly 
indicates the consignor of the cargo, 
the consignee of the cargo, and the 
person who signs as agent for the 
consignor. 













Suggestions for Investigation 






I have prepared a mimeographed) 
form, which is by no means complete 
and possibly subject to criticism, but 
please accept it in the light it is sub- 
mitted. I believe that most of the es- 
sential points of investigation to be 
covered in handling this tvpe of loss 
are included in this form that I havell 
made up. In many instances it may 
not be necessary to cover the situ. 
ation as completely as outlined in 
this form. I do believe, certainly, 
that where all of this information is 
obtained you will have done a com} 
mendable job for your client. 
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LOT EET $ 459,401.53 Unearned premiums ............... $2,818,388.86 
United States Government bonds ....... 2,275,592.76 Reserve for losses ................ 580,994.92 
SE eer 854,052.95 Reserve for adjustment expense sbeesneie 20,349.82 
TE SR ba gi en. ci gob wid; Ala 6 596,962.00 SN EE ng nc cha acecacecsevcs 24,987.60 
First mortgage loans FHA ............. 571,755.91 All other liabilities ............... 20,186.47 
Other first mortgage loans ............. 72,997.65 
Real estate sold under contract ......... 133,800.00 
Home office building .................. 90,462.12 3. 
All other real estate .................. 11,850.00 ‘ 4. 
Accrued interest and rents ............. 35,675.16 NG LGtbcicishans aioe ace $ 500,000.00 5 
Due from insurance companies ......... 150,500.87 RRR ent 1,334,830.40 ; 
(Not over 90 days) —_ 6. 
Other admitted assets ................. 46,687.12 Treatyholders’ surplus ................. 1 ,834,830.40 7. 
$5,299,738.07 $5,299,738.07 
Note: The amortized and market values used in this statement are on the basis prescribed by the National Asso-iation 8. 
of Insurance Commissioners. On an actual market value basis the tctal admitted assets would be increased to 
$5, 357, 541. 03 and the net surplus to $1,392,633.36. Securities carried at $500,000.00 in the above statement are 
P as d by law. 9, 
REINSURANCE-—FIRE AND ALLIED LINES 10. 
EASTERN DEPARTMENT HOME OFFICE PACIFIC COAST DEPT. 11 
90 John Street 114 Sansome St. . 
New York CEDAR RAPIDS, IOWA San Francisco 2 
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1. 
2. 


Name of actual owner of 
truck. 

Name of driver; by whom 
employed ; by whom paid for 
trip; from whom does he 
take instructions ; how many 
hours had he been driving be- 
fore the occurrence of the 
accident ; how much sleep has 
he had while on this particu- 
lar trip (verify from driv- 
er’s log book). 

Name of Lessor. 

Name of Lessee. 

Name of Consignor. 

Name of Consignee. 

Name of person who signed 
bill of lading as agent of con- 
signor. 

Type of lease and terms of 
lease. 

License number 
tractor and trailer. 
Number of I. C. C. plates 
and name of owner of such 
plates. 

If truck was loaded—type of 
cargo, solid or mixed load. 
If truck was empty—where 
had it been and for whom 


of both 
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was load carried; what was 
its destination at time of ac- 
cident. 

Is there any other insurance 
involved; if equipment is 
leased what is the name of 
both Lessor’s and Lessee’s 
Insurance Carrier. 

Does owner of truck have 
I. C. C. permit to operate in- 
terstate. 

Verify ownership of I. C. C. 
plates. 

Instruct driver or assured or 
both—Do not discuss acci- 
dent with anyone; do not 
sign any statements. 

Adjusters should neither be con- 
fused nor influenced by the terms of 
leases. 

In many instances the lessee at- 
tempts to evade liability by forcing 
the lessor to sign an indemnifying 
agreement. Such an agreement is not 
binding upon the Insurance Carrier. 

In many instances the terms of the 
lease provide that the lessor will carry 
liability property damage and cargo 
insurance. Neither is this agreement 
binding upon the Insurance Carrier. 


13. 


14. 


15. 
16. 


Some leases provide that the 
lessee reserves the right to specify the 
routes over which the leased equip- 
ment shall travel. Such a clause in 
any lease places the control of the 
equipment squarely up to the lessee. 

I believe that the foregoing 
should equip adjusters with a work- 
ing knowledge of this type of loss. 
Please let it be understood that this 
discussion is applicable to Common 
Carriers engaged in Interstate Com- 
merce. 

Although many of the points cov- 
ered in this discussion may also be 
applicable to Intrastate operations, I 
believe it well not to mention the 
Intrastate operation at this time, lest 
there be resulting confusion. 


Interesting Agency Decision 


To illustrate this article, I should 
like to refer readers to an extremely 
interesting case, determining the 
question of agency. This case was 
heard before Hon. A. W. Barksdale, 
United States District Judge, at 
Roanoke, Virginia. The case is listed 

(Continued on the next page) 
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Interstate Carriers—Continued 


as “Civil Actions 152, 153, 154 and 
155, Consolidated, U. S. District 
Court for the Western District of 
Virginia, continued and held at 
Roanoke on the 4th day of Novem- 
ber, 1943.” The court’s Findings of 
Fact were that: 

“The accident, which is the basis 
of this action, occurred on March 
30, 1943. Johnson, at and before that 
time, was engaged in the trucking 
business in Charlotte, N. C., but had 
no certificate from the Interstate 
Commerce Commission permitting 
him to haul general commodities in 
interstate commerce. Jocie, also en- 
gaged in the trucking business in 
Charlotte, N. C. did have such a 
certificate. In order to enable John- 
son to haul Swift & Company’s prod- 
ucts in interstate commerce, Johnson 
suggested to Jocie that they enter 
into a lease agreement whereby Jocie 
would lease the trucks to Johnson, 
who would haul the products of 
Swift and others in interstate com- 


Ginancial Statement 


In Accordance with Requirements of National Association of Insurance Commissioners 


Cash in Banks and on Hand 


merce in the name of Jocie and under 
authority of Jocie’s certificate and 
license from the Interstate Com- 
merce Commission. Jocie readily 
agreed, as it had already all the busi- 
ness it could do with its own trucks. 
Under the agreement and course of 
conduct of these two truckers, John- 
son proceeded to do interstate haul- 
ing in his trucks, operated by his 
drivers, paying for the upkeep and 
running expenses of the trucks. All 
freight hauled under the agreement 
was hauled on standard bills of lading 
in the name of Jocie, Jocie’s name 
being signed to such bills by whatever 
employees of Johnson as happened to 
check the shipment on board the 
truck. Jocie paid certain taxes, in- 
surance premiums, etc., and Johnson 
received 80% of the freight charges 
and Jocie received 20%. Of this 
20%, about 8% was net to Jocie after 
paying such expenses as it was 
obliged to pay. Jocie sometimes ob- 
tained a return load of freight for 
Johnson’s truck and such return 


freight was handled the same way. 
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December 31, 1943 


ASSETS 





United States Government Bonds 
State, County and Municipal Bonds . 
Premiums Outstanding—Not Overdue 


Other Admitted Assets 


Tora. 


Reserve for 


ADMITTED ASSETS 





LIABILITIES 





Losses and Loss Expense 


Ss ve or nearne remiums 
Reserve for U dP 


Reserve for Federal and State Taxes 
Reserve for Dividends to 


Other Reserves 
Tora LIABILITIES 


Capital Paid Up 
Surplus... 


Toray . 


Automobile Insurance Company 


INDIANAPOLIS — DALLAS — 





Surplus to Policyholders 


HOUSTON — 





Policyholders 


- $1,000,000.00 
- 1,088,069.28 


. s « . . 


NATIONAL 


Los Angeles 


SAN FRANCISCO — 





SAN DIEGO — 







Johnson never hauled return gag 
of interstate freight for himself, by 
always for and in the name of Jocid 

Jocie never exercised any contr 
over the operation of Johnsoy’ 
trucks, or undertook to direct or sup 
ervise either the methods, the mean 
the time, or the routes, for sy 
hauling. Johnson paid, hired ; 
fired his drivers without regard t 
Jocie. 

The trip upon which the accidey 
occurred began in the late evening 
March 29, 1943. The load was lar 
or shortening from Swift & Co 
pany in Charlotte, N. C. to two co 
signees in Roanoke, Virginia. Bill 
of lading were made out and signe 
in the name of Jocie by an employe 
of Johnson. As it was late, t 
driver, Clifton Gilmore, left Cha 
lotte with the load and copies of tl 
bills of lading, and did not wait f 
way bills to be made out by Jocie, | 
fact, Jocie did not know anything De 
about the shipment until informed 
the wreck the following day. Gi 
more proceeded to Roanoke, dg 





a 


A 


‘a 


$1,228,426.46 
3,759,200.00 
2,247,631.80 
1,043 ,536.62 
30,743.76 





$8,309,5 38.64 


$3,629,845.70 
1,804,147.65 
293,424.57 
235,750.00 
258,301.44 


$6,221,469.36 















$2,088,069.28 





$8,309,538.64 
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ed his load, procured the signa- 
res of the two consignees on his 
ls of lading, and was returning 
mpty to Charlotte with his bills of 
ding when he negligently collided 
the automobile of the plaintiff, 
bert D. Hodges, near Rocky 
punt, Virginia, in this district, 
using the death and injuries here 
mplained of.” 
The Conclusions of Law were: 
(1) I conclude that Johnson, the 
er of the truck, as the employer 
Gilmore, and having the super- 
ion and control of his operation, 
liable for Gilmore’s negligence. 
(2) I conclude that Johnson was 
independent contractor, and upon 
familiar general rule of respon- 
at superior, there would be no lia- 
for the negligence of Gilmore ; 
isfski v. Indemnity Insurance 
®. 135 F. (2d) annotation, 42 A. 
R. 1416, and cases therein cited. 
(3) However, inasmuch as it ap- 
fats to me that the situation here 
sents an exception to the general 
that an employer of an inde- 
mdent contractor is not liable for 
ily harm caused by such inde- 
mdent contractor or his servants, 
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New York Fire Insurance Company 


Corroon & Reynolds, Inc. 
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92 William Street, New York 


Losses paid exceed Two Hundred and Fifty Million Dollars 


I conclude that Jocie is jointly and 
severally liable with Johnson for the 
negligence of Johnson’s servant, 
Gilmore. 

The exception to which I refer is 
stated in the “Restatement of the 
Law of Torts,” p. 1149, Section 428, 
as follows: 

“Sec. 428. Contractor’s Negli- 
gence in Doing Work Which Cannot 
be Lawfully done Except under a 
Franchise granted to His Employer. 
An individual or a corporation car- 
rying on an activity which can be 
lawfully carried on only under a 
franchise granted by public authority 
and which involves an unreasonable 
risk or harm to others, is subject to 
liability for bodily harm caused to 
such others by the negligence of a 
contractor employed to do work in 
carrying on the activity.” 

Undoubtedly, at the time of the ac- 
cident which is the basis of this ac- 
tion, Johnson, the independent con- 
tractor, was carrying on an activity 
which could be lawfully carried on 
only under a franchise or certificate 
granted by the Interstate Commerce 
Commission, a public authority. 
Jocie had such a franchise, and John- 




















son did not, and that was the sole 
reason for the lease agreement. I 
am also satisfied that this activity 
involved an unreasonable risk of 
harm to others. It is a matter of 
common knowledge that the trans- 
portation of freight upon the high- 
ways, usually by means of huge 
trucks and trailers, is fraught with 
great danger to the traveling public. 
It has been deemed necessary by the 
Legislature of this Commonwealth, 
and probably by the legislatures of 
all the states in the union to enact 
comprehensive regulatory laws gov- 
erning the operation of such trans- 
portation. And besides, the Congress 
of the United States has enacted 
similar laws for the regulation of 
interstate freight shipments on the 
highways and has placed all such 
business under the regulation of the 
Interstate Commerce Commission. 
It is well known that one of the prin- 
cipal purposes, if not the primary 
purpose, of these regulatory laws is 
the protection of the traveling public 
upon the highways. 

Therefore, it is my conclusion that 
public policy requires that the holder 

(Continued on the next page) 
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of a franchise or certificate from the 
Interstate Commerce Commission 
for the operation of freight vehicles 
in Interstate Commerce upon the 
public highways, be held responsible 
for the operation of such vehicles 
under said franchise or certificate, by 
such 





See also annotation in 28 A. L. R. 
122, where the general principle is 
stated as follows (p. 123): 

“A corporation organized for the 
purpose of discharging certain func- 
tions for the benefit of the public 
cannot, by delegating these functions 
to another corporation or individual, 
for 





Emerson v. Park (Tex.), 8% “4 
(2d) 1100, and Liberty & ¢. y, 
Culler, 157 N. E. 709. 

It is quite true that under the dog. 
trine of Erie etc., v. Tompkins 304 
U. S. 84, this question is to be deter. 
mined by Virginia Law, and no Vir. 
ginia case directly in point has been 






































independent contractors of escape responsibility injuries cited to me, nor do I find any. Hoy. . 
certificate holders, their servants and caused by the non-performance of ever, I conclude, as did Judge Good. 
agents. Otherwise, the public might these duties which, either by its rich in the case of Venuto v. Robin. In 
be entirely deprived of the safe- charter, or by the general laws of the son & c., supra, that in the absence cal 
guards to the public required by the _ state in which it is organized, are at- of direct local authority, it seems | ap 
Interstate Commerce Commission, tached to the exercise of the fran- proper to rely upon the “Restatement § aq 
. by means of certificate holders evad- _chises conferred upon it.” of the Law of Torts” as evidence of te 
ing their responsibility by the em- From the cases cited in this an- the law of this state; and besides, 
ployment of irresponsible persons as__ notation and others, the theory seems __ there are Virginia cases re cognizing a 
independent contractors. to be that where public authority exceptions to the general doctrine of = 
This conclusion is supported by grants toanindividual orcorporation non-liability of an employer for the th 
the authorities. Besides the above authority to engage in certain activ- acts of an independent contractor. 
quoted statement from the “Restate- ities involving danger to the public, In the case of Bowers v. Martins- C 
ment of the Law of Torts,” the case which right is denied to the general ville, 156 Va. 497, it was held that a 
of Venuto & cc. v. Robinson & c. (3rd public, the duty to safeguard the the employer of an independent con- . 
Cir.), 118 F. (2d) 679, seems to me public while performing such fran- tractor was liable for the negligence “4 
to be directly in point. There, al-  chise activities, is legally non-dele- of such independent contractor, the 
though the court held that the person gable, and the franchise holder is work entrusted to the independent 
who actually inflicted the injury was therefore responsible for the con- contractor being hazardous. The fol- 
an independent contractor, it never- duct of those whom it permits to act lowing language appears in Head 0 
theless held that the employer was under its franchise,eventhough such Note 9, p. 499: 
liable for his negligence, under cir- persons be independent contractors. “But a positive duty rested on the | —— 
cumstances very similar to those pre- See also Stickel v. Erie Motor contractor to see to it that the banks ¢ grec 
vailing here. Freight Co., (Ohio), 6 N. E. (2d) of the canal on which the bridge was | 44; 
1 | whic 
him: 
J. M. 8. PETRIKIN - - - Vice-President ; D. A. HOLADAY - - - - - - Treasurer | 
G.'N. GARDNER - =. . Vice-President J: R: GARDNER - - - - - - President tiaZEL O'NEILL - - - - - - Secretary na 
thot 
FORTIETH ANNUAL STATEMENT dep 
THE MERCHANTS FIRE INSURANCE COMPANY 
DENVER, COLORADO on 
DECEMBER 31, 1943 | 
ASSETS LIABILITIES | | see 
Cash in Banks and Office ..........$ 215,078.85 Reinsurance Balances .............$ 69,281.47 ee 
Bonds (at amortized values)— at . 4 
U esting Loss Claims in Process of Adjustment ( 
Direct and Fully (Less-Losses Reinsured $56,236.11). 176,945.61 vigc 
Guaranteed . .$1,267,942.34 A — 
~—e ccrued Taxes and Expenses ....... 52,832.77 
State 26,460.29 ‘ - 
Municipal 859,803.37 Accounts Payable ................ 2,618.52 caus 
mor 
ett, —_ - 2,154,206.00 Reserve for Unearned Premiums .... 1,427,172.11 = 
First Mortgage Loans on Real Estate 362,575.45 Reserve for Possible Loss Accounts . . 6,855.11 eat 
Accrued Interest on Bonds and Loans ‘11,344.10 A ‘ 
Agents Balances and Other Accounts 262,129.43 Capital Stock .................... 400,000.00 8 
Real Estate ..... 9,054.84 S . 
— urplus .............. .$900,597.49 
Stock—Insured Building ‘and Loan P $ a 
Assn. x ccacus 5,000.00 Less Assets not admitted 16,914.41 883,683.08 | Toh 
$3,019,388.67 $3,019,388.67 }) “ 
POLICY HOLDERS’ SURPLUS $1.283,683.08 rae 
This statement is Based on Report Filed with the Insurance Commissioner of the State of Colorado. shot 
{ 
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ODAY more and more manufactur- 
ers and jobbers are turning to Credit 
Insurance as a sound, businesslike pre- 





caution against a sudden end of the war 
and the uncertainties of postwar re- 
adjustment. With your widespread con- 
tacts, you insurance men can turn this 
growing need for coverage into additional 
income, by bringing Credit Insurance to 
the attention of more of your clients. 


Let us send you a copy of the American 
Credit Indemnity “‘file booklet” —which 
contains a concise explanation of funda- 
mentals and gives you many tested selling 
ideas. Any of your clients who ships mer- 
chandise on credit is a prospect for 


American Credit Insurance, as you will 
see after reading this booklet. 
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National Bank Bldg., Baltimore-2, Md. 
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this duty was a nondelegable duty of 
which the contractor could not relieve 
himself by the employment of an in- 
dependent contractor, and, therefore, 
though the subcontractor was an in- 
dependent contractor, the contractor 
remained liable for any negligence of 
the subcontractor in failing to use 
proper care... .” 

Although not directly in point, also 
see Richmond & c. v. Moore, 94 Va. 
493, at page 506, and Emerson v. 
DeJarnett, 164 Va. 482, 487 et seq. 

Counsel for Jocie contends very 
vigorously that, even though the doc- 
trine set out above be sound, it should 
not be applied in this instance be- 
cause at the time of the accident, Gil- 
more, operator of Jocie’s truck, had 
completed his mission and was re- 
turning with the empty truck. This 
contention seems to me to be patently 
unsound. It seems to me that if, un- 
der the circumstances here presented, 
Jocie, the franchise holder, is to be 
held responsible for the operation of 
Johnson’s truck on this mission, un- 
der Jocie’s franchise, it would be ab- 
surd to say that this responsibility 
should attach while the truck is pro- 
ceeding on its journey loaded, and 
should not attach on the return jour- 
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ney while empty. Both the journey 
to Roanoke, and the return journey 
to Charlotte, are necessary parts of 
the same trip, and the whole trip was 
undertaken, and was being made, un- 
der the authority of Jocie’s franchise. 

The parties have agreed that Gil- 
more was negligent as alleged, and 
that the injuries complained of re- 
sulted from such negligence, and 
having also agreed upon the amounts 
to be awarded each plaintiff, and the 
jury having returned a verdict car- 
rying out the terms of such agree- 
ment, it follows that an order will be 
entered rendering judgment, not only 
against Gilmore, but against both 
Johnson and Jocie, jointly and sev- 
erally, for the damages found in the 
Jury’s verdict. 


Conclusion 


This case differs from the most 
familiar type of case in that Johnson, 
the truck owner, entered into direct 
contract with the consignor, Swift 
and Company. It will be noted from 
the foregoing that Johnson had no 
rights under the I. C. C. to operate 
in the State of Virginia. It was for 
this reason that he entered into an 
agreement with Jocie, who did have 
an I. C. C. permit to operate in the 


State of Virginia. Jocie, however, 
was not a party to the contract be- 
tween Johnson and Swift and Com- 
pany, and Jocie did not know of the 
arrival and departure of Johnson’s 
trucks on the business of Swift and 
Company. It was because of this fact, 
that Johnson was held to be an In- 
dependent Contractor operating un- 
der permit issued to Jocie. 

If this had been a case where a con- 
tract had been entered into between 
Jocie and Swift and Company, and 
Jocie had leased one of Johnson’s 
trucks to carry the load, the situation 
would have been entirely different, 
in that Jocie was the lessee and John- 
son the lessor. Under the terms of 
the lease agreement, Jocie exercised 
control over the truck. In such case 
the court could have held that Jocie, 
the lessee, was solely responsible to 
the plaintiffs. This is the type of 
case, with which we are most fre- 
quently confronted. 

I have refrained from any refer- 
ence to the “Omnibus Clause” of 
most Standard Automobile policies, 
because it does not enter into the dis- 
cussion at hand. It is to be hoped 
that in the near future, the omnibus 
clause will be entirely eliminated 
from all commercial or truck policies. 
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ADMITTED ASSETS 


Real Estate ...... co s 
Mortgages (Ist Liens) 
*Bonds and Stocks ... 

Loans on Collateral 

Cash in Banks and Office 

Net Uncollected Premiums. 

not over 90 days . 
Other Admitted Assets . 


309,828.58 
1.171.814.38 
12.401.958.23 
26.500.00 

2.43 1,933.46 


1,400,223.90 
162,027.34 





$ 17,.904,285.89 


*At actual market values, this figure 
would be increased by $298,649. 





iculfaral 


Snosurance Company, 


of Watertoun. NR U 


LIABILITIES 


Reserve for 
Unearned Premiums . .-$ 6,868,311.86 
2.331.094.1] 


Reserve for Unpaid Losses. . 
Dividend Declared 


and Unpaid ............ 120,000.00 
Reserve for 

Federal Income Taxes 276,000.00 
Voluntary Reserve 

for Contingencies ........ 100,000.00 
Other Reserves and Liabilities 588.090.80 


Capital ........ $ 3.000,000.00 
Net Surplus 1.620,789.12 
*Surplus to Policyholders 7,620,789. 12 


8 17.904.285.89 


Securities carried at $506,891.57 are deposited as required by law. 
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Snsurance Company, 


ADMITTED ASSETS 


*Bonds and Stocks ............. $ 4,.367,987.38 
Cash in Banks and Office ...... 196,820.04. 
Net Uncollected Premiums. 

not over 90 days. . 


Other Admitted Assets 


145,315.12 
19,526.62 


$ 4,729,649.16 


*At actual market values, this figure 
would be increased by $29,183. 


of Watertoun. R \. 


LIABILITIES 


Reserve for 

Unearned Premiums. ...... $ 1,697,073.00 
Reserve for Unpaid Losses ..... 539,605.16 
Reserve for 

Federal Income Taxes ..... 30,000.00 
Voluntary Reserve 


for Contingencies .......... 50,000.00 
Other Reserves and Liabilities 94,771.12 
Capital ee eee ae $ 1,000,000.00 
Net Surplus..... 1.318,199.88 

*Surplus to Policyholders....... 2,318,199.88 


$ 4,729,649.16 


Securities carried at $296,460.50 are deposited as required by law. 
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Ouestion 1 


An agency writing all lines of 
I property and casualty insurance is 
| owned by two partners. They are 
told they should incorporate. Before 
taking action they agree to explore 
the arguments for and against mak- 
ing the change. Indicate, with rea- 
sons, all of the considerations you 
believe they should examine before 
making the decision. 





Answer 


Before incorporating their busi- 


























WS 


ness the two partners should consider 
the following : 

(1) Duration of the arrangement. 
A corporation is an entity created by 
law and it may continue business in 
case of the death of a principal stock- 
holder. A partnership, however, is 
terminated by the death of one of the 
partners. 

(2) Control of the business. Ina 
corporation the control of the busi- 
ness depends upon the proportion of 
the stock owned by each stockholder. 
In a partnership the partners have 
equal control. 

(3) Disposal of ownership inter- 
est. Ownership interest in a corpo- 
ration may be disposed of by a sale of 
stock without consultation with other 
stockholders and without changing 
the business entity. Ownership in- 
terest in a partnership cannot be dis- 
q posed of without consultation with 
other partners and without dissolu- 
tion of the partnership. 

(4) Liability of owners. In a 
corporation the loss which the owners 
can suffer is limited to the value of 
their shares of stock. In a partner- 
ship the liability of the partners is 
unlimited. Each partner is person- 
ally liable for the acts of the other 
partner. 

















(5) Costs of organization. Gener- 
ally, a corporation has more organi- 
| zation expenses than does a partner- 
ship. At the time of incorporation 
there are expenses of obtaining a 


i. 
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charter. Thereafter there are extra 
expenses for such things as an annual 
report, a state filing fee, and state 
corporate taxes. There are little or 
no organization expenses for a part- 
nership; and taxes are much less in 
the aggregate. 

Taxation has become an extremely 
important factor in recent years and 
in many cases it decides the question 
relating to incorporation. Corpo- 
rations are subject to income taxes ; 
and should the partners incorporate 
they would have to pay a corporate 
income tax in addition to a personal 
tax on whatever they received from 
the business. Partnerships as such do 
not pay Federal income tax. 

(6) Number of persons required. 
The laws of the various states re- 
quire a minimum number of stock- 
holders in corporations, usually 
three. Partnerships may be formed 
with two or more partners. 

(7) Capital needs. The present 


and the future size of the business 





DEAN'S NOTE 


This composite set of answers to the June 
1943 Chartered Property Casualty Under- 
writer examinations given by the American 
Institute for Property and Liability Under- 
writers, Inc., has been prepared from the 
papers of the examinees. Editing was neces- 
sary to assemble each composite answer and 
present it in condensed form. However, the 
content in some cases is more complete 
than was required for a high grade and 
answers have been given to all the questions 
even though the candidate had a choice. 

lt should also be mentioned that although 
these answers have been taken from meritori- 
ous papers, they are not necessarily perfect. 
Many of the questions involved judgment 
on the part of the candidate and no hard 
and fast solution could be required. Credit 
was given for the reasonableness of the an- 
swer and the evidence of intelligent appli- 
cation of a candidate's knowledge. 

Candidates are cautioned not to rely on 
this set of questions and answers as a 
method of direct preparation for the C. P. 
C. U. examinations. They may be useful as 
a guide to the type of questions asked and 
the content of answers desired by the Insti- 
tute, but they cannot be a substitute for 
thorough study and mastery of the subject 
matter of the Institute's curriculum. 


| c.P.c.U. 


EXAMINATION QUESTIONS AND ANSWERS 


PART V—ACCOUNTING AND FINANCE 


are important considerations. If the 
partners wish to bring in outside 
money for expansion there is much 
to be said for the corporate form of 
organization. If capital needs are 
small enough to be financed by the 
partners, the possibility of attracting 
the capital of others through the sale 
of stock is of small importance. 

(8) Other considerations. The 
corporate form of organization leads 
to greater publicity regarding the 
affairs of the business than does the 
partnership form. This is true at the 
time of the incorporation as well as 
later when reports must be made to 
stockholders. In a corporation there 
may be less freedom of action for 
each of the two partners, particularly 
if outside capital is brought in and 
expansion takes place. The fact that 
the two partners have worked to- 
gether thus far indicates a congen- 
iality which may be disturbed if in- 
corporation is effected. 


? 


Ouestion 2 


(a) What factors should deter- 
mine whether agency partners, such 
as those mentioned tin Question 1, 
should withdraw all of their profit or 
allow part of the profit to accumulate 
in the business? 

(b) Some insurance agencies 
writing property and casualty lines 
believe that they should spend about 
5% of their net commission’s account 
for advertising. 

(1) What features should such an 
agency emphasize in its advertising. 

(2) Identify three of the common 
mediums of advertising and indicate 
the circumstances under which you 
would advise each of them to be used 
by such an agency. 


Answer 
(a) The agency partners, in mak- 
ing a decision regarding the with- 
drawal of profits from their business, 


(Continued on the next page) 
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C.P.C.U. Examination—Continued 
must consider the financial needs of 
their business as well as their own 
financial needs. The business may 
need funds for expansion, for main- 
tenance of existing facilities, or for 
working capital. If funds have been 
borrowed these debts should be paid. 
In the foregoing it is obviously ad- 
vantageous to withdraw a minimum 
of current profits. 








Even if there are no plans for ex- 
pansion and no debts, a working bal- 
ance to finance slow accounts and to 
pay expenses over “slow” periods, 
has a very real advantage. 

If the business is reasonably suc- 
cessful the partners should be able 
to live on less than they make, and 
unless all of the profits are absolutely 
needed to maintain reasonable living 
standards, it is good management to 








TRINITY UNIVERSAL 
INSURANCE COMPANY 


FINANCIAL STATEMENT 
December 31, 1943 


ASSETS 


Cash in Banks Bole 
U. S. Government Bonds 


State, County and Municipal Bonds . 


Miscellaneous Bonds. .. . 
Stocks . 


First Mortgage Loans on Real Estate 


Collateral Loans 


Site for Company's Office Building 


Other Real Estate . 


Premiums in Course of Collection 


Premium Notes Receivable . 
Accrued Interest . .... 


ToTAL ADMITTED ASSETS . 


LIABILITIES 


Reserve for Losses and Claims . 


Special Reserve for Liability Claims . 
Reserve for Unearned Premiums . 


Reserve for Taxes .... 
Reserve for Other Liabilities 
Commissions Payable 
All Other Liabilities . . . 
Capital . 1. 2 2 es 
Surplus a ae 
Surplus to Policyholders . . 
a 


$1,566,675.12 
1,943,548.75 
869,169.15 
114,457.96 
3,054,395.75 

* = 169,695.64 
a a 130,500.00 
144,000.00 
108,022.12 
957,941.18 
201,156.01 
25,305.10 


$9,284,866.78 


$ 684,175.00 
1,573,476.22 
3,507,624.51 
468,976.23 
a 132,604.58 
ee 259,193.13 
oe nes ad 57,182.99 
. $1,000,000.00 
. 1,601,634.12 


2,601,634.12 
$9,284,866.78 


Edward T. Harrison, President 
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fnd you must step into the breach 
and handle the most essential duties. 
Indicate, va ith reasons, in order of 
importance. three of the office func- 
ons (other than routine correspond- 
nce) you would attempt to take care 


Answer 


(a) The first and most important 
question is, is the machine necessary 
to perform the work? If other ma- 
chines are available it may be possible 
tocombine work and have it all done 
hy machines now owned. If the ma- 
chine is purchased will it increase ac- 
curacy, reduce personnel, or other- 
wise speed up or improve the quality 
of the work? Would some other 
system of handling the work be more 
economical? And how long will the 
machine be needed? If the work is 
temporary in nature such an invest- 
ment may not be wise. Last, but by 
no means least, are the questions, is 
the machine well suited for the 
work? Does it fit into a standard- 
ization plan? and can a similar 
machine be bought elsewhere at a 
lower price ? 

(b) (1) Renewals must be 
checked and contracts which expire 
must be renewed. Coverage under 
old contracts must not be allowed to 
lapse since the agent owes it to his 
customers to see that they are cov- 
ered at all times. 

Likewise, new business must be 
cared for promptly. Binders, new 
contracts, and endorsements must be 
issued promptly because poor service 
in this respect may result in a loss 
of business later. When risks are 
covered either by a binder or a new 
policy, a daily report should go out 
promptly. A failure to cover a new 
risk as promised may make one liable 
for anv loss which occurs. 

(2) Claims for losses should be 
handled as promptly as possible in 
order to keep the good-will of the 
insureds. Prompt settlement of 
losses provides a saving to the com- 
pany as well as to the insured. If 
necessary, loss settlements can be 
turned over to. outside adjusters in 
order to take away some of the office 
load. 

_ (3) A close check on collections 
is important; also the payment of 
those obligations which would en- 
danger the firm’s credit if they were 


You ¢not paid. Collections will have to be 


EWS 


FOR MARCH, 1944 


hat IS the 
OROe 1 Bo & 





TRANSPORTATION INSURANCE COMPANY 
CONTINENTAL CASUALTY COMPANY 


910 SOUTH MICHIGAN AVENUE 


CHICAGO 5, ILLINOIS 





made by telephone and mail since it 
would be impossible to leave the 


office. 


Ouestion 4 

Most of our business transactions 
involve extension of credit. 

(a) Outline the important differ- 
ences between “bank” and “mercan- 
tile” credit. 

(b) In connection with “mercan- 
tile” credit indicated: 

(1) the sources of credit infor- 
mation. 


(2) the tests which should be ap- 
plied in order to determine the 
amount of credit that could be 
extended. 


Answer 


(a) (1) Credit by a bank is based 
upon a promissory note signed by the 
borrower. Other satisfactory col- 
lateral may also be required. Mer- 
cantile credit is extended by a busi- 
ness firm in the form of an open 


book account. 
(Continued on the next page) 
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C.P.C.U. Examination—Continued 

(2) Bank credit is extended for 
general working capital purposes 
such as to meet a payroll. Mercan- 
tile credit is extended by a firm in 
connection with the purchase from 
it of a definite bill of goods. 

(3) Discount charged by a bank 
for the credit extension is usually 
lower than the cash discount allowed 
by the seller of the goods. 

(4) The bank usually takes more 
precautions in granting credit than 
does the usual manufacturer or mer- 


chant. In granting credit the bank 
looks more generally at the solvency 
of the borrower. The merchant in 
granting mercantile credit considers 
the result of past business operations 
and the outlook for the future. 

(5) There is, also, a closer rela- 
tionship between the bank and its 
borrowers than between the selling 
firm and its customers. This is prob- 
ably explained by the fact that there 
is greater competition in the field of 
mercantile credit than in that of bank 
credit. 











Cash in Banks and Offices 


State and Municipal Bonds 
Railroad Bonds 

Public Utility Bonds 

Industrial and Miscellaneous Bonds 
Accrued Interest on Bonds 

Public Utility Preferred Stocks 
Public Utility Common Stocks 
Bank and Trust Company Stocks 
Railroad Stocks 


of Collection 
Due from Reinsuring Companies on 
Paid Losses 
Association Deposits 
Notes Receivable 
Total Admitted Assets 


in Force 

Reserve for Unadjusted Losses and 
Adjustment Expenses 

Reserve for State and Federal Taxes 


Reserve for Funds held under 
Reinsurance Treaties 
Total Liabilities 
Statutory Deposit $ 
Net Surplus 
Surplus to Policyholders 





fe Star 
Company Ltd. 


Insurance 
90 John Street, New York 


Financial Statement, December 31, 1943 
United States Branch 


ASSETS 


United States and other Government Bonds 


Industrial and Miscellaneous Preferred Stocks 
Industrial and Miscellaneous Common Stocks 
Agents Balances under 90 Days in Course 


Bi ASLI“£“f: Tres 


Reserve for Unearned Premiums on Policies 


Reserve for Miscellaneous Accounts Payable 


500,000.00 
1,658,557.80 


On the basis of December 31, 1943 Market Quotations for all bonds and stocks owned. the 
company’s admitted assets would be $6,887,811.82 and surplus to policyholders $2,248,197.80. 
Securities carried at $622,958.00 in above assets are deposited with various States as required by 
their laws. All other securities are held by the Bankers Trust Company of New York, Trustee 
appointed in accordance with the laws of the State of New York. 

75.41% of the assets shown are in the custody of the Trustees and various States. 





9.19% $ 625,003.22 
33.58 2,282,344.00 
8.19 557,089.00 
11.57 786,837.00 
1.90 129,163.00 
2.74 186,457.00 
37 25,381.00 
3.44 234,100.00 
65 44,190.00 
.78 53,000.00 
.14 9,300.00 
2.81 190,985.00 
9.54 647,711.00 
9.23 627,325.20 
4.78 325,534.39 
90 60,968.96 
19 12,783.05 
100.00% $6,798,171.82 


36.21% $2,461,231.17 
25.38 1,725,111.39 
1.24 84,580.00 

3 29,296.33 





4.99 339,395. 13 
68.25% 4,639,614.02 
31.75 2,158,557.80 

100.00% $6,798,171.82 
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(6) Bank credit is for a definite | 
amount, and for a fixed periog of 
time at a set rate of interest, Me. 
cantile credit may be granted unde 
definite terms or the terms of the 
trade may be presumed to gover, 

(7) If payment is not made whey 
due, the bank may take positive ae- 
tion. The collateral may be sold > 
the note may be called and suit ma 
be filed. In the case of mercantij 
credit, if payment is not made wher 
it is due, further credit may be cut of 
and the account turned over toa col- 
lector. Also, there may be an a. 
tempt to recover the goods, if they 
have not been consumed or sold. ~ 

(b) (1) Mercantile credit infor. 
mation may be obtained from the fol 
lowing sources: 


a. Reports of the large mercantile 
credit agencies. 


b. Information 
banks. 


c. Ledger experience of others 


furnished by 


who have granted the customer 
credit. 

d. Financial statements of the 
borrower. 


e. Information obtained through 
personal interviews by credit man. 

f. Reports obtained through var- 
ious associations, maintained by the 
trade for the collecting of credit and 
similar information. 

g. Reports of local attorneys. 


(2) Credit tests are not infallible 
A firm with the best of credit today 
may fail tomorrow. The following 
list includes most things which are 
investigated by those granting mer- 
cantile credit : The nature of the busi- 
ness, its age and net worth; the terms 
of the sale under which credit is to 
be extended ; the liquidity of current 
assets; the annual volume of busi- 
ness; the number of others from 
whom purchases are made ; the mar- 
gin of profit over recent years; the 
expenses of operation and _ their 
trend; the future prospects of the 
business ; and the character, capacity 
and age of the management. De- 
pendent on the type of business, some 
of the above can be applied on a basis 
of minimum ratios for such items 
as, current assets to liabilities, and 
net worth to working capital. Other 
credit limitations may be expressed 
in percentages of working capital, 
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Question 5 


(a) “Easy payment plans have fre- 
wently greased the skids for over- 
orpenditures. 

(1) Indicate the circumstances un- 
jor which an individual may be justi- 
ied in making an installment pur- 


chase. 

(2) Outline the disadvantages of 
his method of purchase. . 

(b) Assume you are about to in- 
yest ten years’ savings to take care of 
your old age. Indicate the tests you 
would apply in order to determine 
whether a given proposition is an “in- 
vestment” suitable for such a pur- 
pose. 


Answer 


(a) (1) An individual is justified 
in purchasing on the installment plan 
if the article is really needed and if 
payments therefor can be made reg- 
ularly. The property may be needed 
for various reasons. It may yield a 
profit in business, help the buyer ad- 
vance in his profession, or be of 
value in personal use. A home for 
a young couple, considering the pur- 
chase under an installment mortgage 
plan, is one of the best examples of 
a justified installment purchase for 
personal use. In this case the asset 
would probably be of much less use 
to the purchasers if they had to ac- 
cumulate the total purchase price be- 
fore buying. 

(2) There are two important dis- 
advantages to the installment method 
of buying: it encourages debt and 
extravagance, and the aggregate cost 
to the purchaser is greater than the 
outright purchase plan. There is the 
temptation to purchase too much 
property or property that is not really 
needed by the purchaser ; and interest 
and other charges added by the ven- 
dor usually add considerably to the 
purchase price. Other disadvantages 
are: the many small payments may 
become a nuisance; the payments 
may extend over a period longer than 
the life of the property ; unexpected 
financial reverses may cause a loss 
to the purchaser because he cannot 
continue his payments and therefore 
loses his ‘property ; and installment 
purchases divert purchasing power 
from articles which are necessary for 
a decent standard of living to those 
which are not really needed by the 
individual. 
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$819,355.73 respectively. 


—/P 
/ 
Financial Statement December 3st, 1943 
Assets Liabilities 
*L. S. Government Reserve for Outstanding 
BE os. div arneukerea sec $1,017,523.00 NE at cure Ge be Gas $ 86,644.79 
*Other Bonds .......... 14,357.00 Reserve for Unearned 
Jee H 9° - 
Common Stocks ........ 393,128.92 Pre sig Re eke _ 492,307.10 
: ? 7 Reserve for All Other 
Cash in Banks .......... 160,608.25 Liabilities .........<.. 13.813.14 
Due from Insurance Capital Paid 
ee errr 44,843.55 Up .........$250,000.00 
Interest Due and Accrued Surplus Over 
and Other Assets ...... 4,794.57 All Liabilities 792,490.26 
Surplus to Policyholders 1,042,490.26 
$1,635,255.29 $1,635,255.29 


*Bonds as above valued on amortized basis. 
1943 Market Quotations for all Bonds and Stocks owned, the total admitted 
assets and surplus to policyholders would be increased to $1,662,120.76 and 
Securities carried at $26,414.00 in the above state- 
ment are deposited for purposes required by law. 





On the basis of December 31st, 
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(b) Above all else I would require 
safety of principal with a regular 
specified yield. I could not afford to 
assume any risk regarding an income 
which is to provide for the later years 
of my life. A loss of money intended 
for this period of life would be se- 
rious, particularly if it occurs after 
the productive period of life has 
ended. 

In addition to the aforementioned 
two requirements I would like very 
much to have an investment which 
would be acceptable at the banks 
as collateral, which would be as tax 
free as possible, and which would 
be of proper duration. It may be- 
come necessary for me to borrow 
money and I would like to know that 
my investment would be acceptable 
at most banks. Taxation has become 


more important than ever in recent 
years; and indications point to a 
greater importance in the future. 


Ouestion 6 


(a) “Both the journal and the 
ledger of a business contain the same 
information, yet each serves a dis- 
tinct purpose and each is essential 
for adequate accounting records.” 
Explain the differences between the 
journal and the ledger. 

(b) “The failure of many agents 
to understand the distinction be- 
ween ‘cash’ and ‘revenue or accrual’ 
accounting explains the difficulty 
which they have in determining the 
profit actually produced by their 
agencies in a given year.” 

(Continued on the next page) 
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Distinguish between “cash” and 
“revenue or accrual” accounting, and 
show how failure to understand the 
distinction would account for the 
difficulty mentioned. 


Answer 


(a) The journal is a book con- 
taining the entry of transactions as 
they occur, All transactions occur- 
ring in a business on a given day are 
entered therein. From this running 
daily record of the business as a 
whole the entries are posted to the 
various individual accounts in the 
ledger. 

The ledger contains a group of 
accounts, each of which relates to 
transactions of a similar nature. 


Each account summarizes the trans- 
actions related to it, with balances 
which may be indicated or expressed. 

It might be said that the journal 
contains a running account of busi- 
ness transactions and that the ledger 
contains a breakdown of the various 
transactions according to type. The 
ledger is vital for the preparation 
of statements and the ascertainment 
of the status of individual accounts. 
The journal is vital for daily record 
information and prevention of errors 
in the ledger. 

(b) Under the cash system of ac- 
counting, expenses are not recorded 
until paid, and income is not re- 
corded until it is received. In other 
words, when cash goes out it is an 
expense, and when it. comes in it is an 
income. Under the cash system, for 
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example, an agent could buy a year’s 4 
supply of stationery for one hundred 
dollars and his immediate expenses 
are increased by the payment of the 
one hundred dollars. He may ng 
have another similar expense for , 
whole year. Thus, under the cash 
system expenses and income may 
occur on an irregular time basis ang 
do not reflect an accurate picture oj 
the business at a given time. 
Under the accrual system expenses 
are charged to the period when they 
are actually incurred and income js 
entered as it is earned and not as it js 
received. For example, suppose the 
agent buys one hundred dollars 
worth of stationery. He opens an 
account “Stationery on Hand” by 
debiting stationery on hand and cred- 
iting cash, $100 (or accounts payable, 
$100, whichever is proper). If the 
stationery will last ten months he 
debits “Stationery Expense,” $10 
each month and credits “Stationery 
on Hand,” $10. The “Stationery 
Expense” is eventually closed to 
“Profit and Loss” along with the 
other expenses by debiting “Profit 
and Loss” and crediting “Stationery 


furnishes 
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Expense.” 

Other expenses are handled in a 
similar manner; and in the case of 
income the procedure is reversed. 
Thus an accrual system presents an 
accurate picture of the business at 
all times. Many agents labor under 
the false impression that because 
they have sold a five-year term fire 
insurance policy and collected $100 
in commission, they have imme- 
diately earned the commission. They 
lose sight of the fact that they really 
will have earned but a fraction of 
the $100 at the end of the first full 
policy year—and not the entire $100 
for five vears. They also forget that 
the policy may be cancelled in a 
month or two and they will be called 
upon to return to the company a pro- 
rata or short rate return commission. 
No agent should consider as income 
more commission than is actually 
earned, and he should never draw 
against unearned commissions be- 
cause embarrassment of a financial 
nature is likely to result. 


Ouestion 7 
“M,” a manufacturer, wishes to 
obtain business interruption tsur- 


ance covering his net profit. He 
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a Year's 4 furnishes you with the following in- 
1undred | formation for the year ending De- 
xpenses | cember 31, 1942: 
t Of the | Net sales .......-+505. $500,000 
lay not | Wages .---+-sseeeees 200,000 
e fora | Depreciation and mach- 
1€ Cash MD onecsawseee.e's's 20,000 
© may | Accounts recevable .... 150,000 
sis and | Accounts payable ...... 65,000 
ture of | Reserve for bad debts .. 5,000 
Interest paid on bank 
penises loan ee ee (tte 5,000 
they | Salaries and commissions 40,000 
ome ig | TOHCS verre cere eee ee 30,000 
asitie | Remt ve--cescereeeeee 10,000 
Ise the | Light, heat and power.. 5,000 
dollars | Finished goods inventory 
nS an January 1, 1942...... 50,000 
d” by | Finished goods inventory 
1 cred- December 31, 1942... 60,000 
able | Cashin bank ..... «+++» 45,000 
if the | Cost of raw material... 100,000 
hs he | (a) On the basis of this infor- 
* gig | mation calculate “M’s” net profit for 
onery | 1942. Show your calculation in 
lionery detaul. a 
ed to | (b) Calculate “M’s” financial 
h the | “operating ratio” for 1942 and ex- 
Profit | plain its importance. 
onery Answer 





s (a) From the information sup- 





ina | plied by “M” the following Profit 
se of | and Loss statement can be shown. 
rsed. I ds s-a\ a withninwtemiie $500,000 
ts al | Cost of goods sold: 
SS at Finished goods inven- 
inder tory, Jan. Ist ........ $50,000 
se Cost of goods manufac- 
1 fire tured : 
$100 re $200,000 
wl Depreciation ....... 20,000 
They errr 5,000 
eally Salaries & commuis- 
mn ot sg IRRRRNO pegs 40,000 
full Re re 30,000 
$100 SRR ESRS 10,000 
that Light, heat and power 5,000 
=e | Raw material pur- 
a $ BE deccneesu ae 100,000 
Sion. 410,000 
‘ome | —— 
ally | $460,000 
Iraw | Less finished goods, Dec. 
be. | Sst oes eee 60,000 
ncial 
| 400,000 
Net profit .......... $100,000 
(b) The operating ratio of “M’s” 
5 10 business is found by dividing the cost 
SuT- 


of doing business by the net sales for 
He {the year. In calculating an operating 
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Why do we say the insurance agent is a good 
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that question is—the progressive agent is a good 
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tomers are protected. And by “protected” we 
mean that their needs have been diagnosed and 
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HOW INSURANCE WORKS 
Fire prevention saves 
supplies for our men 
at the front. Insur- 
ance research makes 
homes and jobs safer. 
Local agents promote 
Safety and security... 
Are you telling people 
how insurance works? 











Ohio Farmers 


INSURANCE COMPANY - 


LEROY, O. 


Chartered 1848 


MEMBER * 


THE NATIONAL BOARD OF FIRE UNDERWRITERS 


Z THE INSURANCE AGENT IS A GOOD MAN TO KNOW 





ratio, interest is usually excluded 
from operating expenses. Therefore, 
“M’s” operating ratio is $395,000 
divided by $500,000, or 79%. This 
means that it cost “M” 79 cents to 
produce a dollar of his net sales. Ob- 
viously the lower this ratio the more 
favorable the picture. 

In the case of railroads and other 
public utilities, taxes are not included 
in operating expenses. If taxes were 
excluded from “M’s” operating ex- 
penses his operating ratio would be 
$365,000 divided by $500,000, or 
73%. 


Question 8 
Refer to the data in Question 7 


and answer the following: 
(a) Presumably the “Accounts 


Receivable” item in this case was 
taken from a “control” account. Ex- 
plain what is meant by a “control” 
account and indicate the circum- 
stances under which such an account 
should be created. 

(b) If there is enough infor- 
mation in Question 7, calculate the 
“current ratio” of “M’s” balance 
sheet on December 31, 1942. If there 
is insufficient information to make 
this calculation, indicate, with rea- 
sons, the additional information you 
need. 


Answer 


(a) A control account is an ac- 
count composed of summary figures 
taken from books of original entry 

(Continued on the next page) 
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such as cash receipts and disburse- 
ments register, sales register, return 
sales register and general journal. 
For example, all individual accounts 
receivable are totalled and placed on 
the debit side of the accounts re- 
ceivable control account; and from 
the cash book the total of the ac- 
counts receivable receipts is placed 
to the credit of this account. The 
resulting debit balance should equal 
the total of the balances of the indi- 


vidual accounts receivable in the 
ledger, which have been individually 
posted. 

This accounts receivable control 


account acts as a check on the total 
and shows at a glance the total of the 
accounts receivable. Such an ac- 
count should be created when there 
are a great number of individual 
sales to many different persons so 
that at a quick glance an accurate pic- 
ture of the total of accounts receiv- 
able may be ascertained. It also 
speeds the securing of a balance since 
it avoids the need for listing each 
individual account receivable when 
a balance is taken. In general, a 
control account should be used when 
the number of accounts of a given 
type are too numerous to handle sep- 
arately in the general ledger. 

(b) There is not enough infor- 
mation available to calculate ‘“M’s” 
“current ratio.” The current ratio is 


obtained by comparing current assets 
with current liabilities. The com- 
parison is made for the purpose of 
determining the liquidity of the 
corporation’s current position. Cur- 
rent assets include cash, accounts re- 
ceivable, notes receivable and quick 
assets. Quick assets include raw 
materials, semi-finished and finished 
goods on hand. Current liabilities in- 
clude accounts payable and notes 
payable. Notes receivable and notes 
payable, and some of the quick assets 
are not included in the information 
given concerning ‘‘M’s” business. 


Ouestion 9 


A corporation has outstanding a 
large issue of convertible debenture 
bonds callable at par and accrued in- 
terest upon sixty days’ notice. A 
group of common stockholders sug- 
gests that the corporation exercise 
its callable privilege in the debenture 
bonds and replace the issue with 
common stock that they are willing 
to buy. 

(a) Explain what is meant by: 

(1) convertible debenture. 

(2) bond, 

(b) If you were the officer in 
charge of the financial management 
of the company, would you look with 
favor on this proposal of the group 
of common stockholders? Explain 
the factors that should be considered, 





for and against this proposal bef 
making your decision. 


Answer 


(a) (1) A “convertible” securis, 
is one which contains a_provisio 
giving the holder the privilege of ex. 
changing it for another security yp. 
der certain conditions. In othe 
words, the issuing corporation 
agrees, at the request of the holde 
and under the terms stated, to accept 
the document and in return issye t 
the owner certain other securities 
Thus bonds are frequently conver. 
ible into stock of the same corpo- 
ration. 

A “debenture” bond is a simple 
unsecured promise of the corporation 
to pay the principal and interest ac- 
cording to the terms stated. It is not 
secured by a mortgage or other lien 
If the issuing corporation fails to 
pay principal or interest as promised 
the bondholder may sue the corpo- 
ration as would a general creditor 

(1) A bond is one of a series of 


long term promissory notes of a 
Some bonds, such as 
the debentures, are simple obliga- 
reinforced var- 
iously, by liens on collateral, mort- 


corporation. 


tions; others are 


gages on realty, and guaranty. 


(b) A financial officer would most 
likely favor this proposal because it 
would reduce fixed charges by sub- 


(Continued on page 74) 
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a you are an agent on the alert for 
ideas to improve your sales letters here is 
a portfolio worth real money to you. 

It comes to you as a result of hundreds 
of agents contributing their ideas in a 
nation-wide agency sales letter contest 
conducted by Millers National In- 
surance Company and Illinois Fire 
Insurance Company in 1943. This 
portfolio embodies the best points 
of all sales letters submitted in this 
successful contest, and has been 
edited by the well-known sales 
letter expert, Douglass Doolittle. 


You may have a copy by simply 
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doing so, please do not feel obligated 
because the contest and this subsequent 
portfolio is a contribution to the insurance 


business as a whole. 


Particularly, are we anxious to help 
those agents who are recruiting 
sales letters today to help offset 
the effects of fewer personal calls 
being made because of gasoline 
rationing. This portfolio of sales 
letters will help you . . . and again 
we invite you to send for your 
copy. Use the coupon below. 
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C.P.C.U. Examination—Continued 
stituting equity securities for obli- 
gations, on which interest must be 
paid whether or not a profit is made. 
There are, however, a number of 
things that should be considered 
carefully in order to make sure that 
this decision would be the best. 

It is important to know the nature 
and purpose of the group of stock- 
holders making the proposal. Pos- 
sibly they hope to acquire the stock 
at a low price, or gain enough votes 
to change the management of the 
corporation. It is also important to 
know the price at which the bonds 
may be called and whether or not this 
proposal would upset any plans al- 
ready made for refunding or paying 
off the debt. In addition, one should 
know the tax effect of such a change, 
the effect on any contemplated future 
financing, and the probable effect of 
such a change on the market price of 
the stock. If the answers to these 
questions are found to be satisfac- 
tory, the change should be approved. 


Question 10 


A corporation in which you are in- 
terested has financed its “fixed” cap- 
ital very satisfactorily, but finds it 
necessary to increase the “working” 
capital. It is undecided whether to 
raise the working capital funds 
through a bank loan or through the 
commercial paper houses. 

(a) Distinguish between “fixed” 
capital and “working” capital. 

(b) Indicate the factors you would 
consider in determining whether to 
raise the money through bank loans 
or commercial paper houses. 

(c) Would the final choice of 
method referred to in (b) make any 
difference in the eligibility of the 
paper for rediscount by the Federal 


Reserve Bank? If so, why? If not, 
why not? 


Answer 


(a) Fixed capital consists of those 
permanent assets which are not liq- 
uid. They are held by the business 
for use over long periods of time and 
cannot be converted quickly into 
cash. Examples are land, buildings 
and machinery. Working capital 
consists of money invested in cur- 
rent or changing assets, such as cash 
in the bank, temporary investments 
in bonds and other securities, ac- 
counts receivable, notes receivable 
and inventories. 

(b) The choice of loans from 
banks or through commercial paper 
houses to raise needed funds de- 
pends on many factors such as: 

(1) Which type of loan will result 
in a lower rate of interest to the bor- 
rower? The answer to this depends, 
among other things, upon the net 
worth of the borrower and the supply 
of money available in the commercial 
paper market. 

(2) Which market provides great 
flexibility? The bank loan market 
is frequently more flexible than the 
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commercial paper market. The cor. 
poration might repay the bank one 
day and the next day, on the Strength 
of its previous commitment, rebor. 
row either that same amount or q 
larger or smaller one. Thus with 
changing needs for funds the cor. 
poration can come closer to paying 
for actual needs through the bank 
loan arrangement than through paper 
sales. 

(3) Which market offers the bette; 
financial advice? Banks frequently 
are intimately acquainted with a bugi- 
ness and can offer better financial 
guidance to a borrower. This applies 
especially to businesses that are local 
in character. 

(4) Are banking facilities ample 
to provide for the corporation's 
needs? Interest in dealing with com- 
mercial paper houses would be in- Ye: 
creased if the corporation’s needs fell 
were greater than the banks were 





willing or able to underwrite. - 
(5) Miscellaneous factors to be fio 
considered are: In times of credit of I 
stringency will the banks refuse to sel 
take care of the corporation’s credit tive 
needs if it has used the open market? 
Will the open market be able to take Th 
care of needs at all times? Is there ist 
any advertising value in the use of saf 
the open market? Is there any ad- Sa’ 
vantage in being independent of the | ne! 
commercial bankers? - 
(c) No, the final choice as to tifi 
method would not make any differ- an 
ence regarding the eventual eligi- ex, 
bility of the paper for rediscount by An 


the Federal Reserve Bank. To the fle 
bank one loan results directly in a 
customer’s account, while the other 
reaches the bank through the pur- in 
chase of commercial paper in the 
open market. Both types of loan may 
be rediscounted by a member bank 
at its Federal Reserve Bank. 
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) Insurance Program—Continued 


dertaken, or new subsidiaries added 
gre automatically covered by insur- 
ance, and I cannot begin to tell you 
what a great feeling of security and 

ace of mind is assured under such 
an arrangement. 


Fire and Allied Hazards 


With respect to fire and allied 
hazards, we have one policy which 
covers us against direct loss or dam- 
age to buildings, structures, or con- 
tents anywhere in the United States. 
This is a master policy and includes 
all of the subsidiary coverages men- 
tioned heretofore. We have made 
this policy a fully reporting policy, 
with sufficiently high limits, for 
which, incidentally, there is no addi- 
tional charge, so that we are assured 
of adequate coverage at all times: 
and which limits the insurance com- 
pany is bound by the terms of its 
contract to increase, should the need 
therefor arise. This policy 
makes provision for the automatic 
coverage of any new locations, 
branches, or subsidiaries which may 
be acquired and not yet reported, up 
to a specified sum per location, with 
no limits on the number of new lo- 
cations, etc., that may be acquired. 

Some people might say that by 
making this a fully reporting policy, 
advantage cannot be taken of the 
80% or 90% coinsurance clauses. 
We have overcome this objection by 
reporting full values, but by only 
paying the premium upon a speci- 
fied percentage thereof, with no co- 
insurance clause included. 
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Transportation Hazards 


With respect to the possible loss 
of any of our property due to the 
g hazards inherent in transportation, 
we have one policy which covers all 
losses arising during the course of 
transit anywhere in the world. Un- 
der the terms of this policy, we are 
required to report all ocean marine 
shipments, but are not required to 
report other shipments. To save ex- 
pense and the necessity of filing and 
handling a number of small claims, 
this policy has been written so as 
to exclude all losses under a certain 
specified amount. 

The monies, securities, and other 
personal property of a corporation 
dis subject to loss, damage or de- 
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Today when every man hour saved is an hour 
closer to victory, Associated Engineers will be 
found on the job — saving lives, money for the 
employer, and building a successful relationship 
between the agent and his client. 


Aseuares INDE 


L. H. Mueller, Chairman 
L. S. Moorhead, President 


struction as the result of a series of 
occurrences which I have classified 
under the broad_ general title 
“Crimes.” This title includes such 
items as larceny, theft, burglary, 
holdup, robbery, forgery, and dis- 
honest acts of any officer or em- 
ployee. To safeguard the properties 
of our company against such acts, 
we secured one policy which covers 


San Francisco — New York, 
Dallas, Chicago 





any losses which might arise as a 
result of any of the above. | might 
add that, in connection with this 
policy, no attempt is made to place 
a limitation upon any particular lo- 
cation or any particular type of loss, 
and the policy is not limited to any 
specified amount per officer or em- 
ployee. Instead we have a provision 


(Continued on the next page) 
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Insurance Program—Continued ticular loss would occur, the prob- 
that the total liability shall not ex- abilities are that you would never 
ceed a total specified sum. It is have such a loss. 

our opinion that this is the only While the cost of such protection 
sound basis upon which such insur- might sound exorbitant, let me as- 
ance should be written, as if you sure you that it is no more expen- 
were smart enough to determine just sive than insurance written along 
where or in what amounts any par-_ the usual, conventional lines. 









THE 


REINSURANCE 
CORPORATION 


OF NEW YORK 











FINANCIAL STATEMENT, DECEMBER 31, 1943 








ASSETS 
Cash on Hand and in Banks............... — $1,291,675.52 
U. S. Government Bonds.................. 2,980,444.08 
Re Ris 218,117.34 
ea Re Siti iia nk saab aiet koa 3,649,585.78 






Premium Balances Receivable. . . .$483,305.24 
Less: Ceded Reinsurance 













Balances Payable........... 691,982.30 —208,677.06 
EE OED TE 16,096.61 
Other Admitted Assets.................... 4,603.91 

Total Admitted Assets............. $7,951,846.18 
























LIABILITIES 

Reserve for Unearned Premiums............ $1,745,125.06 
Reserve for Losses and Adjustment Expenses. 1,197,967.89 
Reserve for Taxes and Expenses............ 11,000.00 
Reserve for Non-admitted Reinsurance... ... 67,844.15 

ARERR RE $1,530,000.00 

ina n ask diene aw eke 3,399,909.08 
Total Capital and Surplus............ 4,929,909.08 
ES cack ainmin ee earaisie abe walenekt $7,951,846.18 















Bonds are valued on an amortized basis and stocks at prices prescribed 
by the National Association of Insurance Commissioners. Bonds carried 
at $202,760.61 in the above statement are deposited as required by law. 









ADMITTED REINSURANCE 
Fire « Allied Lines + Inland Marine — Excess of Loss + Surplus Treaties 










EXECUTIVE AND UNDERWRITING OFFICES 
99 JOHN STREET, NEW YORK 7, N. Y. 







UNDERWRITING MANAGER 
THE EXCESS MANAGEMENT CORPORATION 

















78 











In the productive operations 9:4 
our business, there is certain equip. | violation 
ment of a key nature, the suddey pre art 
and accidental breakdown of whig sien, 
would cause not only  substantig There i 
loss, in the case of the equipmey ioe cl 
which broke down, but might jp ‘ise as 
addition give rise to serious damage | of ‘our 

or loss of surrounding property 

Included in this category are such 
items as steam boilers, pressyp, So fa 
and vacuum containers, and certain Fh 7 
power generation and _ distributioy riggs r 
equipment. I do not like to be top vs. = 
specific in discussing this type ror 
hazard, as there are very may = Ps 
other types of equipment which jp | he Ohi 
other companies or other industries oe se 
are really key equipment, the syd. |” tis 
den or accidental breakdown of See . 
which might cause serious loss or oy at 
damage: and the determination 9j — a 
equipment of this nature for your vari 
own particular company or industry P vou 
can only be discovered through a : oo 
thorough analysis and _ review oj ~“ ye 
your own particular operations. sich 7 
the jud 
Liability to Third Parties oi as 
: to show 
In connection with any claims | and pre 


which might arise against our par-@ that yo 


ticular company with respect to 
third parties, we have secured one 
master policy, which covers Bristol- 
Myers Company and any owned, 
controlled, associated, affiliated, or 
subsidiary companies or corpora- 
tions as now is or may be here- 
after constituted, anywhere in the 
world, against the loss from liability 
imposed by law or by contract upon 
the assured on account of damages 
because of personal injuries, includ- 
ing death, and injuries to or the 
destruction of property belonging to 
others suffered or alleged to have 
been suffered during the currency 
of our policy as the result of the 
conduct of the business of the as- 
sured. As you can readily see, 
this is an extremely broad form of 
coverage, and protects us against 
all suits based on personal injuries 
or damage to the property of others, 
no matter how caused, as long as tt 
arises from the conduct of our busi- 
ness operations. In addition to the 
foregoing, there were certain claims 
based upon the infringement oi 
property rights against which we 
felt we should secure insurance pro- 
tection. These are libel, slander, 
copyright infringement, plagiarism, 
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ations of 9 
IN equip. | yjolation of the rights of privacy, 
e sudden | false arrest, false imprisonment, de- 
Of which ention, or malicious prosecution. 
ibstantial There is no limitation as to how 
]Uipmen | jyese claims arise, provided they 
might in | arise as the result of the conduct 
> damage | of our business. 
Property, 
ATE such 
Pressure | So far we have considered two 
ribuie of the major types Wt nog to which 
any company is subject. We are 
“7 {00 | now ready for consideration of the 
type of? ‘tied class of risk, which is the 
ale risk of Joss of earnings, profits, and 
| the ability to meet fixed charges 
idustres and continuing expenses. This, in my 
he sud. mind, is one of the most important 


Loss of Earnings 





pi Ol | Lisks to which a company is subject, 
OSS Of | and which very often is not 
ation of 


given the consideration which it so 
Or Your | rightly deserves. After all, the val 

me rightly deserves. After all, the value 
naustty | of your company is based many 


ough @ | times not upon your tangible assets, 
| a | but on the amount of earnings 
s. 


which you are able to secure from 
the judicious and efficient use of 
” these assets ; and unless you are able 
_ | to show a continuation of earnings 
claims ' and profits, you will very soon find 
ur pat-# that your tangible assets depreciate 
ect 10 very rapidly in value. In general, 
red One | the same risks which are suffi- 
Bristol- ciently large to warrant insurance 
owned, protection against the loss, damage, 
ted, or | or destruction of your own prop- 
Orpora- | erty should be considered for 
> here- | their effect upon earnings, profits, 
in the | and the ability to meet fixed charges 
iability | and other continuing expenses. We 
t upon | have found, however, that certain 
amages | of these hazards, at least in our par- 
includ- | ticular business, are not of sufficient 
or the | magnitude to warrant Business In- 
ging 0 | terruption Insurance. These same 
> have | exceptions may or may not be appli- 
oft | nes to your own particular busi- 








of the | ness, 
‘he as- 
y see, War Hazards 


rm 0! | Bombardment and other war haz- 
against | ards can very certainly interfere ma- 
yunes | terially with your earnings and 
others, | profits, but to the best of my knowl- 
g ast | edge, there is no satisfactory market 
r bus- | available in which such protection 
to the can be secured, and therefore, as a 
claims | practical matter, you may have to 
nt 0! | disregard considering insurance pro- 
ch We} tection against this risk. This does 
€ pro-' not mean, however, that you can 
ander, completely forget about this risk, 
arisM, | as there are many other things which 
can be done, such as diversification 
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in Insurance History 






At the Navy Department: 


At the War Department: 
is The Advisory Fire Protection 
ten, " Bureau is maintained by The 
Lo @—O-: ‘e National Board of Fire Under- 
s qf writers in the War Depart- 
{ fs i ment. A force of trained engi- 
sac neers works full time on army 
projects—inspects and prepares fire prevention 
standards to save lives and help speed production! 


A leading fire protection engi- 
neer serves as Chief Consultant 
to the Fire Defense Section at 


With Civilian Defense: 
=the Office of Civilian Defense. 
Another is Chairman of the 


e S 
cy oe — | 
Advisory Committee of that 


Section, while others have taken part, including 
one in charge of fire defense on the Pacific Coast. 





A similar bureau is main- 
tained at the Navy De- 
partment. Engineers here 
make recommendations 
for fire prevention and 
’ removal of hazards. Many 
of these have been carried out, speeding the suc- 
cessful completion of vitally needed ships. 





With the Coast Guard: 


At more than 100 ports 
throughout the country, 
another group of engi- 
neers helps see that piers 
and wharves, war mate- 
rial and equipment, wait- 
ing there for shipment, are not damaged or de- 
stroved by fire. 





* In wartime, the work of the National Board’s Committee on Fire Preven- 
tion and Engineering Standards is particularly important. Advisory Bureaus, 
set up by this Committee, help safeguard the lives of our armed forces and the 


materials they need to win. 


_ Said Secretary of Commerce Jones: “The rate of destruction by fire in the 
3-year period since 1939 is 40 percent lower than the rate for the similar 3-year 


period following the outbreak of the 


first World War. The part the insurance 


companies played in helping to establish these fine records has benefited not 
only their policyholder, but also every man, woman and child in the country.” 


National Union 


and Birming 
FIRE INSURANCE COMPANIES 


tal Sp 
ham waite, 
. 





PITTSBURGH - PENNSYLVANIA “===” 





of plant and inventories, which act 
to reduce materially the risk of loss 
from events of this nature. Like- 
wise, we did not consider that the 
risk of fire and allied hazards was 
of sufficient importance at any of 
our locations, other than at our 
main manufacturing plants, to war- 
rant insurance protection. We, 
therefore, carry only two types of 
insurance protection relative to the 
loss of earnings, profits, and the 
ability to meet fixed charges and 


continuing expenses ; and these two 
types are fire and allied hazards at 
our main manufacturing plants, and 
the sudden and accidental break- 
down of certain key equipment at 
these same plants. 

The protection against fire and 
allied risks is written in the same 
company, and as a corollary to our 
master fire and allied hazard policy. 
It is written along the same lines, 
and with approximately the same 

(Continued on the next page) 
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Dog—tThe Friend of Man 


Insurance Program—Continued 


terms and conditions as the fire pol- 
icy, the only difference being that, 
in the case of new manufacturing 
locations or companies, they must 
be reported before the coverage be- 
comes effective. We have one pol- 
icy which covers all of our opera- 
tions in the United States, and an- 
other which covers all of our opera- 
tions in Canada. 

With respect to the sudden and 
accidental breakdown of certain key 
equipment, we have two policies— 
one covering steam boilers, pressure 
and vacuum containers anywhere in 
the United States and Canada, and 
the other covering power and light- 
ing transformers, main distribution 
and control switchboards and pan- 
els, and electrical conductors any- 
where in the United States and 
Canada. I would like to point out 
at this time that the items covered 
under Business Interruption Insur- 
ance because of the breakdown of 
certain power generation and dis- 
tribution equipment differs from the 
direct loss or damage coverage on 
these same items, since we have not 
only standby equipment, but in addi- 
tion we are able to cut into the 
Public Service lines for power 
should the need therefor arise. If, 
however, the equipment above men- 
tioned as being insured should sud- 
denly and accidently break down, 
we could use neither the facilities 
of our own generation equipment 
nor those of the Public Service. 


From an address before the American Management 
Association. 
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GROUP PATROL 


All of the exercises performed daily in training by the war dog are designed 
to equip him to be a useful companion and helper to his sentry-master, Be. 
lieving the dogs serve to teach each other, they are first trained in small 
groups, later being drilled individually in the various maneuvers. 


Because they will accompany armed men, the dogs are gradually accus. 
tomed to the sight of firearms in the hands of the men, and finally are. 
subjected to the sound of gunfire, so that no war dog will be "gun-shy," 
perhaps forgetting his disciplinary training should the trainer be forced to 
fire his rifle while on patrol duty with the dog. 


Another Friend of Man 
— INSURANCE — 
Especially When Placed With 
A Friendly Company 


SECURITY FIRE INSURANCE CO. 


DAVENPORT, IOWA 


(Reduced reprint from a series of calendar-blotters sent monthly to our agents and 
to prospective agents.) 


SUPREME COURT 
REVERSALS ASSAILED 


N VIEW of the insurance cases 
pending before the United States 
Supreme Court, the recent dissent 
of Associate Justices Roberts and 
Frankfurter holds more than pass- 
ing interest. The dissenting Justices 
charged, “The tendency to disregard 
precedents has become so strong in 
this court of late as * * * to shake 
confidence in the consistency of deci- 
sions and leave courts below on an 
uncharted sea of doubt and difficulty 
without any confidence in what was 
said yesterday will hold good to- 
morrow. * * * the law becomes not 
a chart to govern conduct but a 
game of chance.” 


In the course of fourteen decisions 
handed down by the Supreme Court 
at its first session this year, every 
one of the nine Justices dissented, 
some of them three and four times 
in divisions of 5 to 4 and 6 to 3. 
The New York Times editorially 
summarizes this unstable and grave 
situation as follows: “The majority 
of the new appointees came to the 
Court not only without previous ex- 
perience as judges but apparently 
under the theory that their function 
was not so much to know and apply 
the law as it stands, * * * but to 
apply a new ‘social philosophy’ in 
their decisions. The inevitable effect 
of such an approach can only create 
uncertainty regarding the law and 
to turn the Supreme Court, in effect, 
into a third legislative house.” 


Protection Since 1883 





STATUS OF 
INSURANCE BILLS 


HE House Rules Committee has 

reported the Walter bill (HR 
3270) to the House of Representa- 
tives for three hours’ debate. The 
Walter bill is identical to the Van 
Nuys-Bailey bill (S. 1362) which 
declares that it never was the intent 
of Congress that the Sherman and 
Clayton Anti-Trust Acts should ap- 
ply to the insurance business. 

Although the House measure will 
probably come up for debate within 
the next two or three weeks and 
apparently has a good chance of 
passing, it is felt that the companion 
Senate bill may not be reported out 
of the Senate Judiciary Committee 
this session. The measure ran into 
determined opposition in the Senate 
sub-committee and in view of the 
death of its co-author, Senator Van 
Nuys, who was chairman of the 
committee, it is thought that the 
Senate bill will not be pushed. 


NEW YORK STANDARD 
FIRE POLICY 


HREE additional states, Colo- 

rado, Florida and New Mexico, 
have approved the New York Stand- 
ard Fire Policy which now makes 
it effective in nineteen states and 
Territory of Alaska. The new con- 
tract is effective in Florida on March 
1 and in Colorado and New Mexico 
on April 1. 


BEST'S FIRE AND CASUALTY NEWS 
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UNITED STATES FIDELITY 
and GUARANTY COMPANY 


BALTIMORE, MARYLAND 














ASSETS 
I a oc er Si sh nd edd NOOR CHES RE KAR ROeE Se $11,081,589.83 
United States Government Bonds*..................0 0 cece cece ences 45,388, 147.50 
i rn , . cu ccneeabckbneavind bined eee eeeesinie 22,018,724.46 
Premiums in course of collection, not over 90 days due............... 6,861,221.87 
Deposits, Workmen’s Compensation Reinsurance, U. S. Aviation Under- 

a SEL re Coen ey ee edie ee Win eee EGE 407,023.68 
Company Office Buildings—less depreciation reserve................ 2,998,992.78 
EE EES IEEE ETE TE PE SOT ET PE 185,061.80 
NS iiss pelea a Noles Ae hees Aid teee cates beeen 31,234.45 

Ns 56 et elicec eee en weeds kendo semi $88,971,996.37 
LIABILITIES 
Funds held under reinsurance treaties.......................+++.... $ 246,547.18 
Reserves: 
Claims and Adjustment Expenses............. $33,426,064.71 
Premium Taxes and Expenses................. 1,420,417.94 
ES ee 6,500,000.00 
SET OR EE TE TT ee 1,308,506.23 
Unearned Premiums.....................--- 19,307,648.94 
has io ie had ee nk Ae Aa ERAT a 61,962,637.82 
Reserve for dividends payable January 15, 1944..................... 500,000.00 
Voluntary Reserve for Fluctuations in Market Values................. 1,850,086.92 
ae o4s« csntheeindhetekes ae ewkee ewkmemh ee $10,000,000.00 
AR ee eT ee Te ee oe en ey er 14,412,724.45 
Surplus as regards Policyholders................0:.00eceeeeeeeee+++ 24,412,724.45 





$88,971,996.37 


* The amortized and market values used in this statement are on the basis prescribed by the National 
Association of Insurance Commissioners. If bonds and stocks were valued at December 31, 1943 market 
prices, surplus would be increased $2,379,275.44. 


Securities in the amount of $2,933,500 (par value) in the statement are deposited as required by law. 


























AMICO makes selling easier . . 


Well Mary you can buy another war bond to put 
away for the new sewing machine you want after the 
war. 

Yes, I sold that policy to the J. F. Jones Company 
and let me tell you it was the easiest selling job I 
ever did. 

I told John Jones—he’s the president of the com- 
pany—about the advantages of insuring with Amer- 
ican Motorists, a $12,000,000 company with nation- 
wide claim service and how policyholders get broader 
protection and always have received dividends on 
AMICO participating policies. 

And I used the AMICO advertising and sales pro- 
motional pieces to help put the story across. 

When he compared the costs, service and protection 
that AMICO offers to the coverage he had, he really 
was sold on American Motorists. I told him too about 
the other lines AMICO writes and he’s asked me to 
quote on his personal insurance when it comes up for 
renewal. 

Believe me Mary, I’m glad I represent American 
Motorists—a company that helps its agents build for 
the future. 


Find out about the AMICO franchise in your 
community. Just write on your letterhead today 


MOTORISTS INSURANCE COMPANY 


James S. Kemper, President 
Sheridan at Lawrence, Chicago, U. S. A. 





Chicago (40): Sheridan at Lawrence; New York (17): 342 Madison Avenue; 

Philadelphia (7): 12 South 12th Street; Boston (16): 260 Tremont Street; 

Atlanta (3): 41 Exchange Place; Syracuse (2): Syracuse-Kemper Insurance Bldg.; 
Los Angeles (5): 2969 Wilshire Boulevard; San Francisco (4): Russ Building 


A NATIONWIDE COMPANY WRITING ALL FORMS OF 
CASUALTY INSURANCE AND FIDELITY AND 
SURETY BONDS 
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FEDERAL TAXES—Continued 1 
earned premium liability has been faced by some com. 
panies already and others are bound to face it. Up. 
fortunately, the true earnings were made in prior years, 
when taxes were lower, and in many Cases premiyp 
volume that was built up over a period of several year; 
runs off in a single year to create an abnormally high 
statutory profit which becomes taxable not only at the 
high regular income tax rate but is subject to the exces 
profits tax as well. 


Experience by Lines 


Another problem, for which no present solution ap. 
pears possible, arises when the underwriting experienc 
by lines is studied. Assume two companies each report. 
ing an underwriting profit of $100,000 and a Federal 
tax of $50,000. Each writes two classes of business. 
but while one reports a profit of $50,000 on each class, 
the other reports a loss of $50,000 on one class and 
a profit of $150,000 on the other class. It is obviously 
impossible to apportion the taxes incurred by these 
companies by any method that would not distort their 
expense ratios on the individual classes of business. 

Also, with Federal taxes apportioned between under- 
writing and investments, the operations of one depart- 
ment directly affect the reported profits or losses in 
the other department. For example, a company report- 
ing a large underwriting profit and, therefore, excess 
profits taxes, would almost certainly increase the tax 
expense charged against investments, thus reducing the 
apparent net income from investments and the invest-» 
ment gain when in fact the interest from bonds owned | 
and dividends from stocks may have actually increased. | 
Conversely, a substantial gain or loss on investments 
directly affects the total tax liability and thus raises or 
lowers the underwriting expense ratio and the reported 
statutory underwriting results. 

The Federal tax exemption enjoyed by mutual insur- | | 
ance companies and associations prior to 1942 has been | 
limited to organizations with gross incomes below $/5- 
000. The larger mutuals now pay a Federal income tax | 

| 
| 








on either net investment income at the regular corporate 
rate of 40%, or the sum of gross investment income 
plus net premiums minus dividends to policyholders at 
a rate of 1%, which ever method produces the greater 
tax. The mutual carriers are, therefore, not subject to 
the tax headaches produced by the statutory reserve 
situations, outlined above, nor is their tax liability so 
burdensome in amount. P| 


HAIL AND WIND 


HE South-Eastern Underwriters’ Association has 

amended its windstorm rules to provide that in Ala- 
bama, Florida, Georgia, North Carolina and South 
Carolina, except as to hothouses or greenhouses and 
contents thereof, hail damage liability may now be 
assumed under windstorm policies without additional 
charge. Member companies, it has been announced by 
Lloyd T. Wheeler, manager-secretary of the assocta- 
tion, when they so desire may inform their agents that 
the hail damage clause will be read into existing wind- 








storm policies, except for exclusions. J 


BEST'S FIRE AND CASUALTY NEWS 
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Bifty Bourth 






Lyme a Saloment 


DECEMBER 31, 1943 


ASSETS 
United States Government Bonds... $12,046,828.44 





State, Municipal and other Gov't Bonds 452,254.88 
55a, a ora duarsraldk > Sb 36,870.00 
Public Utility Bonds.............. 309 620.96 
Industrial and Miscellaneous Bonds. . 25,539.17 
Preferred and Guaranteed Stocks... . 2,725,805.00 
I ON a. gaa a: o's We d'5 <aw 4,161,685.00 
Tora. BonpDs AND STOCKsS..... $19,758,603 .45 
Cash in Banks and on hand 2,039,193 .56 
Premiums, not over three months due 310,423.02 
Accrued Interest ................-. 51,427.73 
ee eee - 254,504.63 
Post War Refund — Excess Profits Tax: 
oS ae $147,155.21 
Year 1943........... 79,843.19 226,998.40 
ToraL ADMITTED ASSETS... 


|. $22,641,150.79 


LIABILITIES 


Reserve for Unearned Premiums. .. . 
Reserve for Losses and Claims..... . 
Reserve for Loss Adjustment Expenses 
Reinsurance Reserves.............. 
Funds held under Reinsurance Treaties 
Commissions and Brokerage........ 
Accounts Payalile .. ... 0.262.025. 
Federal, State and Other Taxes..... 
Voluntary Reserve Post W ar Period. 
Voluntary Contingency Reserve 


Capital Paid In. . $2,000,000.00 
Surplus..... 8,750,789.38 





Surplus to Policyholders........... 


Tora LIABILITIES. ......... 


. $22,641,150.79 


$ 3,266,918.07 
3.264,818.98 
111,943.02 
1,290 365.24 
488,379.71 

199 359.14 
132,285.54 
1,659 293.31 
226,998.40 
1,250,000 .00 


$11,890,361.41 


10 750,789.38 





Bonds and Stocks are valued in accordance with requirements of State of New York Insurance Department. 

On the basis of December 31, 1943 market quotations for all bonds and stocks owned, this company’s Total 
Admitted Assets and its Surplus would be increased by $426,914.55. 

Securities carried at $1,042 ,673.24 in the above statement are deposited as required by law. 





A. M. ANDERSON 
J.P. Morgan & Co., Incorporated, New York 


WM. HENRY BARNUM 
President, Continental Realty Investing Co., Inc., New York 


PRESCOTT S. BUSH 
Brown Brothers Harriman & Co., New York 


CLINTON H. CRANE 
President, St. Joseph Lead Co., New York 


D. ROGER ENGLAR 
Bigham, Englar, Jones & Houston, New York 


WILLIAM A. HAMILTON 
Hamilton, Ont. 


Divectors 





JOHN T. JONES 


Vice-President, 


GARRISON NORTON 


4rthur Young & Co., 


JUNIUS L, POWELL 


Chubb & Son, 


GEORGE H. REANEY 


President, 


REEVE SCHLEY 


Vice-President, Chase National Bank, 


LANGBOURNE M. WILLIAMS, Jr. 
President, Freeport Sulphur Company 


HENDON CHUBB, Chubb & Son, New York 


New York 


New York 


New York 


New York 


New York 


» New York 





UNITED STATES GUARANTEE COMPA 


HOME OFFICE: 90 JOHN STREET, NEW YORK 7, N. Y. 


Washington, D. C. 


Pittsburgh, Pa. 
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EXECUTIVE COMMENT—Continued 


S FORECAST in our last report, net premium 

writings show a substantial shrinkage due to the 
loss of revenue from ocean marine and automobile 
classes, but much of this decrease is offset by increased 
premium income from fire, inland marine and other 
related classes. 

During the past twenty-five years this company, as a 
charter member of the American Foreign Insurance 
Association, has participated directly in the under- 
writing of worldwide property values outside the con- 
fines of North America. Through this activity and in 
common with a group of associated American com- 
panies, it has been made possible for American insur- 
ance to protect American exports and American owned 
values in foreign lands and to compete on even terms 
for business native to other countries. In any postwar 
planning affecting the future economy of our nation, 
the services and “invisible exports” to be derived from 
the spread of American insurance in countries that lie 
beyond our boundaries must not be overlooked in pro- 
grams for international trade, if we are to utilize all 
possible factors in the ultimate liquidation of our na- 
tional debt. At the moment, sixteen of the countries in 
which the American Foreign Insurance Association for- 
merly operated are overrun by German and Japanese 
armies and are closed to American business interests. 
Notwithstanding this handicap, our overseas business 
continues to be profitable. 

We enter the year 1944 with a sound company, an 
excellent staff (though insufficient in number), and 
with the earnest hope that the many problems now in- 





cident to adequate service for protection of the | 


American insuring public will not be rendered more 
complex by Federal interference with the system 9 
State regulation to which the business and the severg) 
states have conformed for more than seventy-five Years 
under judicial law repeatedly affirmed by the Supreme 
Court of the United States——George C. Long, }, 
president, The Phoenix Insurance Company. — 
x ok * 


MONG the heaviest of business burdens are thp 

high Federal taxes imposed to meet the needs oj 
our country in this time of war. Our 1943 Federal tay 
amounted to $13.49 per share of our capital stock 
more than double that of 1942. In addition to our tay 
payments, we have endeavored to respond to the coun. 
try’s needs by substantially increasing our investment jp 
government bonds. They total over 50% of our in. 
vested assets. This contribution could not have beep 
made by us without experiencing a lower rate of jp- 
terest return. However, we are happy in being able 
to make the sacrifice. 

Among other factual happenings was the falling-of 
of volume in some of the larger lines of our business. 
particularly automobile, and certain types of construc- 
tion work requiring contract bonds. The employment 
problem has also been a trying one to solve with jus- 
tice to all concerned. Another disturbing factor is the 
rising cost of claim payments due to the inflated cost 
of replacement material needed in connection with im- 
portant lines we underwrite. This is reflected in our 
Claim Reserve.—T. J. Falvey, president, Massachusetts 
Bonding and Insurance Company. 








agents everywhere. 








Tue position of Bituminous Casualty Corporation from 
any standpoint,—stability, aggressiveness, management, 
proficiency, service,—merits the serious consideration of 


It pays to know and use Bituminous facilities. 


Assets over $10,500,000 


WORKMEN’S COMPENSATION—GENERAL LIABILITY 
PROPERTY DAMAGE AND AUTOMOBILE INSURANCE 


BITUMINOUS CASUALTY CORPORATION 


ROCK ISLAND, ILLINOIS 
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ASSETS 


Cash in Bank and Office... $1,760,047.89 


*U. S. Government Bonds... .. 6,79 1,407.54 
*Municipal and Listed Bonds. . 412,717.43 
*Common and Preferred Stocks. . 1,134,871.00 
**Stock—The Ohio Insurance Company... 875,099.00 
Mortgage Loans................. 53,809.95 
Real Estate (Book Value)............. 137,991.23 
Premiums in Course of Collection (Under 

I Bi ie earns crak geen pated 1,109,186.13 
Interest Accrued...................00.. 29,175.18 
Reinsurance Recoverable........... 24,367.16 
Other Ledger Assets................... 102,079.65 


$12,430,752.16 


Holders Surplus $4,347,437.03. 





HE year 1943 was one of substantial progress for 

the National, its net premiums for the year amounting 
to 6.1% more than those for 1942. This increase in net 
premiums was obtained notwithstanding decreases in 
ocean marine war risk and automobile business and was 
produced chiefly on long-term fire business and allied 
lines, as indicated by the large increase in the Unearned 
Premium Reserve. Losses incurred increased slightly, 
but due to the larger volume of business, the loss ratio 
decreased. Expenses paid were slightly more than those 
for the preceding year, but the expense ratio was more 
favorable. 

In the latter part of 1943 the directors voted to have a 
plan prepared for the establishment of a casualty insur- 
ance department for the National and its subsidiary 
companies. This move was deemed advisable primarily 
for the purpose of preserving and developing the agency 
plant and business of the companies of the National Fire 
Group, due to an increasing demand for coverages and 
facilities involving the use of both fire insurance and 
casualty insurance underwriting powers. Owing to war 
conditions and the difficulty incidental to securing an 
adequate and competent working staff, progress will nec- 
essarily be slow. It is only through the medium of a 
separate company that the National Fire Group may be 
equipped to meet the exigencies of the present situation 
and prepared to make further developments when condi- 
tions permit and warrant.—F. D. Layton, president, 
National Fire Insurance Company. 


FOR MARCH, 1944 


"Valuations on basis approved by National Association of Insurance Commissioners. 
December 3Ist, 1943 Market Quotations had been used, the Assets would be $12,578,189.19 and Policy 


**This Company is wholly owned, operated and cont 








THE OHIO CASUALTY INSURANCE COMPANY 


HAMILTON, OHIO 


Financial Statement, December 31, 1943 


LIABILITIES 

Reserve for Liability and Compensation 

Ee eae $2,878,744.66 
Reserve for Other Losses 706,230.30 
Reserve for Unearned Premiums 3,545,510.22 
Reserve for Taxes. . 592,091.00 
Reserve for Current Expenses 12,000.00 
Reserve for Reinsurance 63,111.79 
Velambary ResGOVO. ..ooi5 cic ciscseccsees 433,064.19 
CAPITAL STOCK... $1,200,000.00 
SUFLMSS .... . 3,000,000.00 
SURPLUS TO POLICYHOLDERS 4,200,000.00 


$12,430,752.16 
lf actual 


rolled by the Ohio Casualty Insurance Company. 


EGINNING sometime before the war is actually 

concluded and continuing for several years there- 
after, we shall face the problem of reconverting our 
economy to serve the needs of peace. That is a huge 
undertaking. It includes not only a shift to the pro- 
duction of the implements and goods of peacetime, 
but also the continued employment of workers includ- 
ing those released by the armed services. Much is 
being said on the subject of the solution of this prob- 
lem. But it would seem that a nation which accem- 
plished so magnificent a result in the conversion from 
peace to war is capable of doing an equally good job 
in the conversion from war to peace. The job will be 
well done if we see as clearly the needs of peace as we 
did those of war. And seeing them clearly, it is incon- 
ceivable that we as a nation should not continue merging 
individual problems into the general requirements neces- 
sary to bring about a successful peacetime economy. 

The record shows that insurance in these two years 
of war has done its part well. The performances of the 
insurance services have continued so that their stabiliz- 
ing influence has been an even greater factor in war 
than in peace. Insurance will do its share in the 
conversion to peacetime whenever that may come. The 
new conditions of that time and their demands on 
insurance for adequate protection to business and indi- 
viduals will be met. That is not an idle statement, but 
is predicated on the performance of insurance under the 
free enterprise system.—The Continental Companies. 























Financial Statement | 


AS OF DECEMBER 31, 1943 AME 
ASSETS LIABILITIES = 
Ee car een ee > $ 452,756.19 Reserve for Unearned Premiums. . $1,564,868.59 B | Premi 
U. S. Government Bonds......... 2,000,286.61 Reserve for Claims and Adjust- ” 
Public Utility Bonds............. 230,166.46 _-—‘ ment Expenses................ 1,188,091.36 Be | ty th 
Railroad Bonds.................. 75,263.12 Accounts Payable...... ciate 15,107.04 ; - 
Stocks......................... 470,315.48 Reinsurance Payable............ 2,364.51 me | 3371) 
Stock of American States Accrued Commissions............ 156, 949.31 ; comp 
Fire Insurance Co.............. 380,000.00 Accrued Taxes.................. 205,424.45 ae | SU, 
First Mortgage Loans............. 3,325.00 Dividends Declared.............. 15,000.00 = oN 
Home Office Real Estate.......... 150,000.00 Voluntary Reserve............... 202,417.78 















Accrued Interest................ 16,533.99 Capital.......... $500,000.00 AME 
Premiums Receivable Surplus.......... 500,000.00 ye 

(under 90 days)............... 571,576.19 Surplus to Policyholders......... 1,000,000.00 
$4,350,223.04 $4,350,223.04 F Stock 
















Ste 

On basis of Actual Market Values Dec. 31, 1943, for all securi- Read 
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SETTLE OUR CLAIMS PROMPTLY fre 1 
Proof that we CAN settle claims quickly is shown by the liquidity of the 

financial statement above. Proof that we DO settle claims promptly is the ? AM! 

fact that as of December 31, 1943, we had a total of only 13 suits out- New 

standing under the Liability coverage. We invite you to COMPARE THIS hie 
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AMERICAN AUTOMOBILE Insurance Company 


St. Louis, Missouri 
Premium Volume Increased 


An increase in premium volume is reported for 1943 
by the American Automobile Insurance Company, net 
writings totaling $14,205,000, or $92,000 more than in 
1942. Underwriting profit, before Federal tax, was 
$371,000, on the statutory basis; Federal income tax, 
computed on much lower case basis loss reserves, was 
$901,000. Year-end figures show assets of $31,579,000, 
capital of $2,000,000 and surplus of $11,088,000. 


AMERICAN CASUALTY Company of 


Reading, Pennsylvania, Reading, Pennsylvania 





+ Stock Increase Planned 


Stockholders of the American Casualty Company of 
Reading, Pennsylvania, have approved a proposed in- 
crease in outstanding capital stock from 200,000 to not 
over 300,000 shares. The shares have par value of $5 
and may not be sold at less than $10 net to the company, 
so that sale of the entire block would add $500,000 to 
capital and a like amount to surplus, bringing capital to 
$1,500,000. The stock will be marketed during the 
latter part of March and in April. It is reported that 
the funds are sought in order that the company may 
apply for admission to New York State, increase its 
retention of business, and organize or acquire a small 
fire insurance subsidiary. 


P AMERICAN FOREIGN Insurance Association 
New York, N. Y. 


Entering Casualty Field 


The initial ground work for entry into the casualty 
field has been undertaken by the American Foreign 
Insurance Association, according to U go E. Guerrini, 
general manager. While the association is ready to con- 
sider risks, underwriting facilities are not yet fully 
developed. It is expected that a separate casualty de- 
partment ultimately will be formed under an experienced 
manager. E. G. Hitt, Jr., formerly with the Kemper 
organization in Atlanta, has joined the association to 
handle casualty production work. 





( NEWS 


FOR MARCH, 1944 














































ii 
4 


CASUALTY —SURETY %, 


The American Foreign Insurance Association, formed 
in 1918 to extend the foreign insurance writings of a 
group of large and prominent fire and marine insur- 
ance companies, maintains branch offices in many parts 
of the world. Present membership of the association 
consists of one or more of the leading companies of 
the following groups: American of Newark, America 
Fore, Crum & Forster, Fire Association, Glens Falls, 
Great American, Hartford, Home, Phoenix of Hart- 
ford, St. Paul and Springfield. The casualty business 
of the Association will be handled by the casualty affili- 
ates of these groups, which are Bankers Indemnity, 
Fidelity & Casualty, Glens Falls Indemnity, Great 
American Indemnity, Hartford Accident, Home In- 
demnity and St. Paul Mercury Indemnity. 


AMERICAN SURETY Company 
New York, N. Y. 


Operating Figures 


Workmen’s compensation premiums of $4,157,000 
in 1943 made this the largest single line of the Ameri- 
can Surety Company, an increase of $1,205,000 in com- 
pensation writings over 1942. As a result, the com- 
pany’s total volume increased $185,000 to $13,252,000, 
offsetting a decline of $963,000 in surety premiums. 
Underwriting was profitable, showing a gain of $1,208,- 
660 ($4.03 per share), while net investment income 
was $974,861 ($3.25 per share). These figures are 
before Federal income taxes incurred of $659,474 

($2.20 per share). There was a slight decline in un- 
earned premiums, the reduced equity in this item being 
only —$.09 per share. Surplus increased $1,365,175 to 
$8,368,811, with capital remaining at $7,500,000. Assets 
were reported at $35,092,057. 


ASSOCIATED EMPLOYERS Lloyds 
Fort Worth, Texas 


New Official 


Lewis Lacy, formerly with W. L. Moody & Company, 

Galveston, Texas, and for the past several years secre- 
tary-treasurer of the Federal Underwriters Exchange 
at Dallas, Texas, has been elected assistant secretary 
of Associated Employers Lloyds, Fort Worth, Texas. 
Mr. Lacy will be in charge of underwriting and en- 
gineering. 
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BENEFICIAL CASUALTY Insurance Company —] tuchb 








Los Angeles, California . 
’ 0 
Gr oup Ser VICE Changes Proposed es 
of the 
in thw Company Application has been made to the California Insyr. | i™sS* 
ance Department for approval of a proposed increase | ™ ue 
in capital and for authority to write life insurance, the cal. 
name of the company to be changed to Beneficial Stang. | St 
ard Life Insurance Company. Amended articles of | ™ ye 
incorporation have been filed with the secretary of state the ps 
Fire and Windstorm Following favorable action by the California Insurance 7x0 
and all Allied Lines Department, similar applications will be made in other 
states in which the company is licensed. 
All forms Casualty Insurance 
Fidelity and Surety Bonds COLONIAL INSURANCE Company DON 
Los Angeles, California Insure 
Capital Increased Non-A 
e AMERICAN - BE ion , 
rhe Colonial Insurance Company has received ap- By 
FIRE AND CASUALTY COMPANY proval from the’ California Insurance Department to | the a 
sell and issue to McNabb General Agency 5,000 shares | Conot 
A Stock Company of capital stock at par value of $10 per share, thereby | assess 
increasing the capital from $100,000 to $150,000. The | polici 
: permit to sell stock was issued on December 23, 1943, | on ad 
Home Office id Orlando, Florida as revealed by the monthly report of Insurance Com- | premi 
missioner Maynard Garrison, recently released. The | contin 





management states that the increase in capital will not 
be effected immediately. 
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CONTINENTAL CASUALTY C 
Every Gulf policy outstanding was oa a C iene | Dalla 
Inland 
issued by or thru a licensed agent Operating Figures = 
Thi 


An increase of 10.1% in net premiums written is | ment, 
reported by the Continental Casualty Company, Chi- | been ; 
cago, for 1943, in contrast with an expected lower j group 
aggregate volume for all casualty carriers. Total net | confin 
writings were $31,675,769, or $2,908,133 more than | comps 
in 1942, About two-thirds of the gain was made in }fire a 
accident and health lines, which are now nearly 42% J} cover: 
of the company’s total writings. All other lines reported 
increases except automobile liability. A comparative 
statement prepared for stockholders on an insurance 
department basis shows assets of $53,346,920 at the 
end of 1943; capital is $2,500,000, surplus $11,877,654, FARI 
and contingency reserves of $2,500,000. The net addi- | York, 
tion to surplus was $731,158, after Federal and Cana- 
dian income tax provision of $1,250,000, dividends of |New | 
$800,000 and the transfer of $900,000 to the invest- 
ment contingency reserve. Provision of $200,000 was] The 
made for moving expense against future removal to the fits bo 
new home office building acquired jointly with the |the ne 
Continental Assurance Company in December, 1943. [cent | 
Net underwriting profit was $1,785,206, and net invest- | Morg; 
ment earnings $990,530, both figures being before Fed- | Willia 
eral and Canadian income taxes. Capital gain from | Chest 
II I I investments, net, was $1,101,097. ance ( 
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(or broker) who received full agen- 


cy commissions . . . no exceptions. 





Correspondence From Local Agents Invited 


GULF 


INSURANCE CO. 


DALLAS, TEXAS 


Writing 
Fire, Automobile & Inland Marine 
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Y NEWS 


Tuchbreiter Elected President 


Roy Tuchbreiter has been elected president of the 
Continental Casualty Company, in a major reassignment 
of the company’s top operating officials, following the 
insistence Of former president Martin P. Cornelius that 
he be relieved of his duties as the chief operating off- 
cial. Rollin M. Clark, formerly vice president _and 
secretary, has succeeded Mr. Tuchbreiter in the position 
of first vice president, while Mr. Cornelius has accepted 
the position of general counsel, George A. Smith was 
elected vice president with special assignment in the 
Liability and Surety Agency Department. 


DONEGAL & CONOY MUTUAL Fire 


Insurance Company, Marietta, Pennsylvania 
Non-Assessable Policies 


By resolution adopted on January 27, all policies in 
the advance premium department of the Donegal & 
Conoy Mutual Fire Insurance Company will be non- 
assessable effective April 1, 1944, retroactive to all such 
policies in force on that date. The assessment liability 
on advance premium policies has been one additional 
premium. Policies in the assessment department will 
continue to carry an unlimited assessment liability. 


EMPLOYERS CASUALTY Company 


Dallas, Texas 
Inland Marine Department Opened 


This company has opened an inland marine depart- 
ment, under the management of W. R. Chase, who had 
been inland marine underwriter for the America Fore 
group in Chicago. The inland marine writings will be 
confined to the state of Texas in the beginning. The 
company has a multiple line charter and also transacts 
fire and allied lines, in addition to general casualty 
coverages. 


FARMERS' FIRE Insurance Company 


York, Pennsylvania 
New Directors 


_ The Farmers’ Fire Insurance Cothpany has increased 
its board of directors from nine to twelve members, 
the new additions being: Beauchamp E. Smith, presi- 
cent of the S. Morgan Smith Company, York, Pa.; 
Morgan E. Cousler, secretary-treasurer of the H. J. 
Williams Company, Inc., York, Pa.; and Eugene M. 
Cheston, manager of the Marine Department of Insur- 
ence Company of North America, Philadelphia, Pa. 


FOR MARCH, 1944 





SAVE 


by buying quality 
CARBON PAPER - RIBBONS 
ROLL PAPER 


through 
Burroughs Discount 


Purchase Plans 
DISCOUNTS 


10% to 40% 


An order for as little as $10 worth of ribbons and 
carbon paper receives a 10% discount. Discount 
rates increase—up to 40% —according to the size of 
your orders, with purchases of carbon paper helping 
you earn larger discounts on ribbons, and vice 
versa. As an extra convenience, Burroughs makes 
deliveries as needed, to assure you fresh supplies 
and no storage problems. 





Plain or carbonized roll paper and other quality 
supplies for practically every type and make of 
business machine also at substantial savings. For 
full details, call your local Burroughs office or write— 


BURROUGHS ADDING MACHINE COMPANY 
DETROIT 32, MICHIGAN 





Burroughs 


SUPPLIES FOR BUSINESS MACHINES 
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1794 ? 1944 


150TH ANNIVERSARY 





FIRE © AUTOMOBILE * WINDSTORM 
PARCEL POST * INLAND MARINE 
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AVERAGE? 


No, "better-than-average” is the way 
our agency force rate the cooperation 
we guarantee them! 


Even in these days of traveling diffi- 
culties, none of our agents are more 
than an over-night's trip from the 
home office. Consequently, we can 
and do give immediate and personal 
attention to their field problems. 

If Illinois, Indiana, lowa, Michigan 
or Ohio is your home state then— 
Illinois National Casualty should be 
your company! Write today for com- 
plete data. 


ILLINOIS NATIONAL 
CASUALTY CO. 


SPRINGFIELD, ILLINOIS 


H. B. BARTHOLF, C. L. MORRIS, 
President Sec'vy & Gen. Mgr. 


























FIDELITY AND CASUALTY Company of ] 
New York, New York, N. Y. 


Examined 


The New York Insurance Department’s triennial ey. 
amination of the Fidelity and Casualty Company 9 
New York, made as of December 31, 1942, shows asses 
of $59,216,000, capital of $2,250,000, and surplus of 
$15,812,000. The surplus figure is $365,000 less thay 
the company had reported at the same date, due to the 
seeming anomaly of a reduction in case basis loss re 
serves, the lower case reserves set up by the examiner 
requiring an increase of $469,000 in the provision fo, 4 
lederal income tax. On a statutory formula basis 
liability loss reserves were increased $238,000 and work. 
men’s compensation reserves were decreased $516,000, 
However, the examiner's case estimates were lower than 
statutory formula figures by $1,661,000 on liability 
and $165,000 on compensation. Miscellaneous. fines 
loss reserves showed large decreases of $133,000 in 
surety, $110,000 in automobile property damage ang 
$83,000 in accident, and an increase of $350,000 in 
fidelity ; for all miscellaneous lines the net increase was 
$31,000. 

Of $28,104,000 in bonds, nearly 62% were in the 
Aaa, or highest rating bracket, with 89% rated Bag 
or better. The company’s considerable stock holdings 
of $17,695,000 were divided 45% rated BBB or better, 
nearly 33% in the BB group, under 13% in lower 
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$1,164,000 in bank and trust company shares. 


FIDELITY MUTUAL Fire Insurance Company 


Indianapolis, Indiana 
Converted to Casualty Carrier 


The Fidelity Mutual Fire Insurance Company has 
eliminated the word ‘Fire’ from its title coincident 
with retirement from field of fire underwriting and 
conversion of operations to a casualty basis. Although 
now authorized in Indiana to write all casualty lines 
except fidelity and surety bonds, operations for the 
present will be confined to full coverage automobile 
business. 

The majority of the company’s fire business pre- 
viously written consisted of reinsurance from associated 
companies, all of which was cancelled or expired dur- 
ing 1943. All direct fire, windstorm and extended 
coverage business also was cancelled before the year end. 

Financial statement as of January 1, 1944 showed 
assets $607,854, unearned premiums $136,851, other 
liabilities $123,663 and policyholders’ surplus $347,340. 
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]siREMEN & MECHANICS Insurance Company 


Fort Wayne, Indiana 


Reorganized 


A group of Indiana business men are reported to 
ave reorganized the old Firemen & Mechanics Insur- 
ance Company, and have set up offices at Fort Wayne, 
Indiana. ; 

This company, organized in 1850, has a broad charter 
wanted by the Indiana legislature. After operating 
fom Madison for sixty-eight years, its headquarters 
were moved to Indianapolis. It had been inactive since 
1927. 

The officers of the company are: President, P. Wen- 
jel Sult; chairman of the board and secretary, Eben 
Lesh; vice presidents, Arnold Waible and R. W. Bond ; 
reasurer, V. L. Forbing; and general counsel, Joseph 


H. Lesh. 


HRST NATIONAL Insurance Company 
of America, Seattle, Washington 


Participating Contracts in N. Y. 


The First National Insurance Company of America, 
acompanion carrier of the General Insurance Company 


\ America, is now issuing participating contracts in 


sNew York with dividend of 20% at expiration. Other 
istates in which participating contracts also are issued 
are Connecticut, District of Columbia, Kentucky, Mas- 
sachusetts, New Jersey, West Virginia and Wisconsin. 
The financial statement of the company as of De- 
ember 31, 1943, showed assets of $2,728,772 and 
policyholders’ surplus of $1,413,555, both reflecting 
izable increases for the year, partly due to additional 
contributions of $500,000 by its stockholders. 


FOOD INDUSTRIES FEDERATION of Mutual 


fire Insurance Companies, Chicago, Illinois 
New Combination Policy 


Thirteen companies have joined in the formation of 
she Food Industries Federation of Mutual Fire Insur- 
ance Companies for the purpose of specializing in the 
writing of fire and allied lines of property insurance 
ior selected risks in the food processing industry. 

Starting first in the midwestern states and expand- 
mg as facilities are developed, the Federation, issuing 
a combination policy, is composed of Central Manu- 
lacturers, Grain Dealers National, Indiana Lumber- 
men’s, Lumber Mutual of Boston, Lumbermen’s of 
Mansfield, Michigan Millers, the three Millers Mutuals 
ot Alton, Illinois, Fort Worth, Texas, and Harrisburg, 
Pennsylvania, Mill Owners of Des Moines, National 
Retailers, Pennsylvania Lumbermen’s and Pennsylvania 
Millers. Liability, either direct or by way of reinsur- 
ace, is being apportioned to the entire membership and 





8 several and not joint. 
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AMERICAN CASUALTY | 
COMPANY 


of Reading, Pennsylvania 


A2ad 


ANNUAL FINANCIAL STATEMENT 
December 31, 1943 


ASSETS 


Cash $1 030,433.65 
U. S. Gov't Bonds 2,295,903.13 
Other Bonds 1,971,970.00 
Stocks 823,325.07 
Mortgages 265,403.14 
Premiums in Course of Collection 
(Not Overdue) 1,256,634.97 
Accrued Interest and Rents 22,822.17 
Reinsurance and Other Admitted 
Assets 78,717.48 
Home Office Building 223,206.87 
$7,968,416.48 
LIABILITIES 
Reserve for— 
Unearned Premiums $2,618,177.74 
Claims and Claims Expense 2,736,805.79 
Accrued Commissions 332,989.84 
Expenses and Taxes 223,077.75 
Voluntary Reserve $ 57,365.36 
Capital 1,000,000.00 
Surplus 1,000,000.00 


POLICYHOLDERS' SURPLUS $2,057,365.36 


$7,968,416.48 


Complete Casualty 
& Surety FJacilities 








SERVING AMERICA SINCE 1902 
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gy tS Hittin 


InokangH; Coneanir 


St. Louis, Mo. 


Dependable Protection 


Big enough to 
serve you but 
not too big to 
know you. 


¢ 


Rated A+ “Excellent” 
By Best's! 


SURETY 
COMPANY 











DAN KIRBY, President 


w 


SURETY AND 
FIDELITY BONDS 


One of America’s Oldest Bonding Companies 


w 


General Office: 
Sioux Falls, South Dakota 


Chicago Office: 
175 West Jackson Boulevard 








HARTFORD STEAM BOILER Inspection and 


Insurance Company, Hartford, Connecticut 
Premium Volume Expanded 


The difficult competitive situation in boiler ang 
machinery insurance during 1943 did not prevent the 
Hartford Steam Boiler from expanding its premiym 
volume, according to its annual statement, althouga 
cancellations and rewritings were far above normal 
Premiums in force at the end of 1943 were $23,597,009, 
against $21,437,000 at the end of 1942. Gross premiums 
written were $22,154,000, while return premiums were 
at the large figure of $13,714,000; reinsurance was 
$25,000, leaving net writings of $8,416,000. 

The year-end position shows assets of $25,235,000, 
capital of $3,000,000 and surplus of $7,256,000. Under. 
writing loss was $828,000, before Federal tax (only 
$1,514 in 1943), the reported loss being traceable to 
the increase in unearned premium liability from $11. 
447,000 to $13,015,000 during the year. Net investment 
income was $783,000 and a gain from investment appre- 
ciation and sales of $1,182,000 was realized. After 
dividends of $540,000, surplus was increased by 
$582,000. 


HAWKEYE CASUALTY Company 


Des Moines, lowa 
Capital Increase 


A stock dividend of $50,000 on the common stock 
of the Hawkeye Casualty Company has been declared, 
and approved by the Iowa Insurance Department; in 
addition, the company has increased its capital by $50- 
000 of 5% cumulative preferred stock. The actions in- 
crease the company’s capital to $450,000. 


HOLYOKE MUTUAL Fire Insurance Company 


Salem, Massachusetts 
Enters Alabama 


The Holyoke Mutual Fire Insurance Company has 
been licensed in Alabama, making fourteen states in 
which the company now operates. Business in that state 
is handled by John Ratterree, the company’s south- 
eastern manager. 


Announcement of this expansion program, which may 
include other states, comes as the Holyoke completes 
the first year of its second century of operation. 
Founded in March, 1843, the Holyoke celebrated its 
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100th anniversary last year by topping the $2,000,000 | of ¢ 


mark in surplus. Its premium writings last year totaled 


$948,000. 
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North America, Philadelphia, Pennsylvania 
jviation and Foreign Travel Accident 


A bold step has been taken by the Indemnity Insur- 
ance Company of North America in offering accident 
qsurance covering aviation and foreign travel. Civilians 
required to travel abroad may obtain protection regard- 
iss of the method of transportation, whether by sub- 
marine, bomber, tanker or flying over enemy territory. 
The aviation cover is extended to passengers, -pilots,) 
instructors and students in all types of planes, including’ 


Yorivately owned or company planes, on commercial air 


ines in the United States and Canada and on the Pan- 
\merican Airway System to South America. The 
sompany’s announcement states that policies are being 
written on an annual basis in larger amounts than were 
previously available from pools or groups. 


INTERSTATE BUSINESS MEN'S Accident 


Company, Des Moines, lowa 
Articles of Incorporation Amended 


The Inter-State Business Men’s Accident Company 
yas amended its articles of incorporation to include 
all casualty lines, after 36 years of transacting only 
accident and sickness insurance. Active production of 
seneral business is not yet underway. 


MARYLAND CASUALTY Company 


Baltimore, Maryland 
Stockholders’ Report. 


The Maryland Casualty Company, in its annual stock- 
holders’ report, shows net premiums written in 1943 
of $31,320,813, a decrease of 214% compared with 
1942. The company was able to report a gain from 
pinderwriting of $3,169,178 although the large sum of 
$3,701,396 was added to loss reserves. Net investment 
income was $1,341,119. A further large charge against 
earnings of $2,115.415 for “Incurred Cost of Guaran- 
teed Mortgages” is shown, which apparently results 
trom disbursements in connection with the retirement 
of debentures in the hands of the public, which were 
reduced from $5,953,220 to $3,630,200 during the year, 
and from reserves set aside for the guaranty of interest 
to maturity on the remaining debentures. Dividends of 
$810,000 were paid on the preferred stock, and $675,- 
000 was set aside for Federal income taxes. Other 





charges were $521,908, leaving a net addition to surplus 
of $387,974. Appreciation of $1,152,499 is carried 
as a special reserve. At year end assets were $66,921,- 
560, capital $4,974,273 and surplus $16,608,350. 
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Tue order is telegraphed 
from the bridge. Below decks, without 
delay, the order is put into action. 
Trained men and powerful engines are 
ready. And with a deepened hum, the 
ship drives forward .. . 


The Pearl American companies are ready 
to put your requirements into motion. 
Ready with a talented crew, versed in 
every detail of sound underwriting. 
Ready with a nation-wide organization 
of more-than-ample financial strength. 
Ready to respond with the speed that 
comes only from unhampered independ- 


ence of thought and action. 


Progressive agencies will want to investi- 


gate the exceptional opportunities we 


offer. 


@ PEARL ASSURANCE COMPANY, LTD. 


@ EUREKA SECURITY FIRE & MARINE 
INSURANCE CO. 


@ MONARCH FIRE INSURANCE COMPANY 


| CAN 


HOME OFFICE: 19 RECTOR STREET, NEW YORK 6, N. Y. 


CLEVELAND, 314 BULKLEY BLDG. CINCINNATI, 1417 CAREW TOWER 
PHILADELPHIA, 525 CHESTNUT ST. CHICAGO, 175 W. JACKSON BLVD. 
SAN FRANCISCO, 200 BUSH STREET 
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Fire, Marine, personal property in- 














surance. Non-assessable, profit-par- 


ticipating. Sold through brokers. 


ATLANTIC 


Mutual INSURANCE Company 


49 WALL STREET - NEW YORK 


Albany -Baltimore-Boston-Chicago-Cleveland -Newark-NewHaven -Philadelphia-Pittsburgh-Rochester 









‘WASHVILLE 


TENNESSEE 
For economy, comfort and convenience, 
these fine hotels stand unsurpassed in 
Nashville. The James Robertson, only 
uptown hotel with garage in building 
All rooms in the Sam Davis equipped 
with tub, shower and running ice water. 
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MASSACHUSETTS BONDING ond Insurance 


Company, Boston, Massachusetts 
Operating Figures 


The effect on earnings of Federal income taxes under 
current profitable operating conditions is emphasized 
by the 1943 report to stockholders of T. J. Falyey 
president of the Mz assachusetts B onding and Insurange 
Company. The company ’s 1943 statement shows Fed. 
eral taxes of $2,158,788, or $13.49 per share. Allocat. 
ing the tax to underwriting and investment results 
reduced per share earnings on underwriting from $14. 
to $1.97 and on net investment income from $5.22 tp 
$4.42. Net premiums written in 1943 were $15,474,393 
a decline of $1,436,577 for the year. The report shows 
assets of $29,317,349, capital of $2,000,000 and surplus 
of $8,047,929, the latter figure $1,258,889 greater than 
at the end of 1942. Gains were $2,345,375 from under. 
writing (insurance department basis) before Federal 
tax, $834,769 from net investment income, a total of 
$3,180,144, on which Federal income tax was $2,158. 
788 ; there was also a net gain of $1,062,119 from sales 
— appreciation of investments. Dividends paid were 

$560,000, and $264,585 was applied to special reserves 
The company reports a loss ratio of 48.68% and an 
expense ratio of 39.17% for the year. Liabilities include 
$10,285,615 for claims and $5,502,392 for unearned 
premiums. 


i 


MILLERS NATIONAL Group 
Chicago, Illinois 


Executive Changes 


At the annual meeting of the board of directors of 
the Millers National Insurance Company and the Illinois 
Fire Insurance Company, L. C. Gray, formerly presi- 
dent, was elected chairman of the board; W. S. Whit- 
ford, formerly executive vice president, was elected 
president; Arthur A. Krueger, formerly secretary- 
treasurer, was elected executive vice president and 
secretary ; and Philip H. Postel, director and member 
of the executive committee, was elected treasurer. 


MOUNT JOY TOWNSHIP MUTUAL Fire 


Insurance Company, Elizabethtown, Pennsylvania 
Non-Assessable Policies—New Title 
The assessment liability of members of this company 


under prepaid premium policies, which heretofore had 
been one additional premium, was rescinded at the 


annual meeting on January 10. At the same time the 
company’s title was revised to “Mount Joy Mutual) 


Insurance Company.” 
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MUTUAL BENEFIT HEALTH and Accident 


Association, Omaha, Nebraska 


1943 Operations 


Operating figures for 1943 of the Mutual Benefit 
Health and Accident Association show large gains, 
the net underwriting profit being $2,729,000 and in- 
vestment income $613,000. Surplus increased $2,264,- 
000, after the addition of $1,000,000 to the contingent 
$2,825,000 to loss reserves and $1,785,000 to 


We 


reserve, 
unearned premiums. At year end assets were $29,956,- 
000, surplus $7,501,000 and contingent reserve $2,500,- 
00, The net premium volume increased over $6,000,000 
during the year and reached $33,395,000, according to 
the annual statement. 


NATIONAL AMERICAN Fire Insurance 
Company, Omaha, Nebraska 


Executive Changes 


Lieutenant (j.g.) Howard F. Ahmanson, U.S.N.R., 
head of H. F. Ahmanson & Company of Los Angeles 
and owner of controlling interest in National American 
Fire Insurance Company, was elected president of the 
latter company on February Ist. Mr. Ahmanson, pre- 
viously vice president and secretary, succeeded James 
E. Foster who, however, remains as a director. 

William L. Wilcox, vice president of the Universal 
Finance Corporation, has resigned as vice president and 
director of the company. 


NATIONAL LLOYD'S 


Baltimore, Maryland 
Nicholson Resigns 


W. O. Nicholson, general manager for National 
Lloyd’s, has resigned, having served from May 1, 1943, 
to December 31, 1943. His duties will be assumed by 
other members of the organization. 


,» NORTH AMERICAN ACCIDENT Insurance 


Company, Chicago, Illinois 
Capital Increased 


As revealed by the 1943 statement of the North 
American Accident Insurance Company, just released, 
capital was increased from $400,000 to $750,000 during 
the year by stock dividend. The regular cash dividend 
of $100,000 was also declared. An excellent underwrit- 
ing profit of $585,000 (before taxes) was realized, 
but the Federal tax item was heavy, totaling $391,000. 
Net investment income was $96,000. The statement 
shows assets of $4,826,121, policyholders’ surplus of 
$1,521,164 and contingency reserve of $300,000. Net 
premiums written were $5,336,000, a $290,000 increase. 
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For the man 
who BUYS 


and 
for the man 
who SELLS 











Broad and comprehensive coverages 
that provide interesting approaches to 
practically every business executive and 
responsible individual in your territory. 
Experienced cooperation in making sit- 
uation surveys designed to reveal needs 
for increased protection. 


Business integrity and financial stability 
on which to build sound and ever- 
growing agency business. 


> MANUFACTURERS 


\» 
G 


4 
s >HILADELPHIA 
4st> PH > ie f 


Casualty Insurance Company * Fire Insurance Company 








INSURANCE STOCKS 


Bought — Sold — Quoted 


We are always interested 
in blocks of insurance 


stocks and solicit offerings. 


MACKUBIN, LEGG & COMPANY 


Established 1899 


Members New York Stock Exchange 
New York Curb Exchange (Associate) Baltimore Stock Exchange 


BALTIMORE NEW YORK 
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It’s those luxuriously comfortable 


beds at all 
DEWITT OPERATED HOTELS 





In Cleueland In Columbus 
HOTEL HOLLENDEN NEIL HOUSE 


In Lancasier,O. In Coming, N.Y. 
THE LANCASTER THE BARON STEUBEN 
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NORTHERN INSURANCE Company of 
New York, New York, N. Y. 


Executive Changes 


The board of directors of Northern Insurance Com. 
pany of New York have elected George Z. Day 
the presidency succeeding Theodore Plessner who was 
advanced to the newly created office of chairman af 
the board. Two existing vacancies on the board were 
filled by the election of Mr. Day and James T. Le 
president of the Central Savings Bank. 

The new president has had a long experience in the 
insurance business, having started with the Crum 
Forster organization in 1902. He resigned his official 
position with that group in 1922 to become secretan 
of the newly formed Standard Insurance of New York 
and in 1937 he was elected president of that company 
and its associate, Standard Surety & Casualty. Whep 
the two Standards were purchased in May, 1941, by 
the Aetna Fire Group he became vice president of that 
group to assist in welding the affairs of the companies 
to the Aetna organization. He resigned from this ca- 
pacity in January, 1943. 


PENNSYLVANIA CASUALTY Company 


Baltimore, Maryland 
Additional Contribution 


According to a statement by A. E. Duncan, chairman 
of the board of Commercial Credit Company, a further 
contribution of $1,500,000 has been made to the Penn- 
sylvania Casualty Company as of December 31, 194%, 
in order to maintain the full reserves required by ‘u- 
favorable experience. Mr. Duncan states that very real 
progress has been made in getting operations under 
proper supervision and control, in snite of handicaps 
including manpower shortage. Total contributions made 
by C.C.C. during 1943 were $4,750,000 and the entire 
operating loss of Pennsylvania Casualty Company dur- 
ing 1943 was absorbed in the 1943 operations of Com- 
mercial Credit Company. The company proposes to 
adjust rates and commissions and cancel undesirable 
business in order to place operations on a profitable 
basis. Its December 31, 1943, statement shows capital 
of $1,000,000, surplus of $1,210,748 and reserve for 
contingencies of $500,000. Assets were $8,909,476. 

Control of the company was acquired by Commercial 
Credit Company in August, 1942, and it now owns 
99.98% of the outstanding stock. 


PROGRESSIVE Fire Insurance Company 
Atlanta, Georgia 


Capital Increase 





The Progressive Fire Insurance Company, formed in 
January, 1943 with paid-in capital of $117,520 ane 
$32,940 surplus by interests identified with the Pro: 
gressive Life Insurance Company, is increasing paid-in 
capital to $200,000. 
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Licensed in Georgia only, it is a member of the 
SE.U.A. and writes fire on both the industrial and 
xdinary bases. Industrial fire business is retained for 
he company’s own account. All ordinary policies are 
insured 100% in the Automobile of Hartford. 

~The company’s official staff, headed by R. A. Craig- 


Zz Dee ead, is composed largely of officials identified with its 
+r who was | afiliated life company. 

hairman of 

board were 

les T. Lee 


QUAKER CITY Fire & Marine Insurance 
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The paid-in capital of this company was increased 
irom $400,000 to $500,000 on December 21, 1943, to 
sonform with the minimum capital requirements for fire 
ind marine companies under the New York insurance 
yw. The increase was accomplished by transfer of 
$100,000 from surplus and increase in the par value 
{ shares from $10 to $12.50 each. 


SHELBY MUTUAL CASUALTY Company 
Shelby, Ohio 


txamined 


At August 31, 1943, the Shelby Mutual Casualty 
Company had assets of $2,709,969 and a surplus to 
wlicyholders of $759,444, the latter including a guar- 
inty fund of $500,000, according to a report of exami- 
sation recently filed. The examination was conducted 
iy Massachusetts, Minnesota and Ohio for the National 
\ssociation of Insurance Commissioners, and the report 
s favorable. Net premiums written in the first eight 
nonths of 1943 were $1,247,370, at a rate approximat- 
ng the $1,805,438 written in 1942. Compensation pre- 
niums of $21,803, a new line for the company, were 
i part of the 1943 total. 

All outstanding claim files were reviewed by the 
xaminers. A substantial equity exists in the reserve 
or unpaid liability losses, according to findings of the 
examiners, the Schedule “P” statutory formula reserve 
laving been calculated at $619,814 for statement pur- 
poses, which compares with a total estimate of only 
§261,224 on a case basis. 


SUBURBAN AUTO Insurance Company 


Wheaton, Illinois 
Change of Name 


_This company has changed its name to Suburban 
Lasualty Company. The company’s charter was 
amended at the same time to include the writing of all 
asualty lines, excepting workmen’s compensation and 
furety. The changes were effective November 29, 1943. 
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The Producers Who are Writing 
The Business Today— 
must be ahead of the crowd 


Today's keen competition, rapidly changing conditions, 
and equally rapid changes in underwriting forms, rules 
and rates, demand an alert, active and well-informed 
mind. 


They also demand a daily source of insurance informa- 
tion and other business news, brought directly to the 
producer's desk each morning. 


The agents and brokers who are writing the business in 
the Middle West today are reading the insurance page 
and other news in the Chicago Journal of Commerce 
because they find it indispensable. There is no other 
way for them to keep posted daily on current insurance 
trends and business changes. 


Chicago 
Fournal of Commerce 


“All the News a Busy Man 
Has Time to Read” 


12 East Grand Avenue Chicago, Illinois 





PARTICIPATING STOCK CO. 
INSURANCE IS 
WV The Answer to 


To the Alert Agent: 

Participating Stock Company insurance is the so- 
lution to your problems of Competition! Also, it’s 
your surest way to build your business—and hold it. 


For 19 years our dividends on Workmen's Com- 
pensation Insurance have averaged 20%. 

We also write all other forms at the lowest rates 
consistent with sound Protection and the best of Serv- 
ice to policyholders and agents alike. 


Workmen's Compensation 
General P. L. & P. D. 
Auto P. L., P. D. and Coll. 
Plate Glass 


Write tor our proposition TODAY. 


“A STRONG, OLD-LINE LEGAL RESERVE STOCK CO.” 


) 
Ale 


“tmployers gm 


INSURANCE CO.¢/ ALA 
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UNITED STATES 
CASUALTY COMPANY 


Casualty Surety 





Home Office 


60 John Street New York City 
































=) 
Fire, Casualty and 


Surety Reinsurance 
* 


Excess contracts, specialty 
and unusual covers including: 


Surcharge Premium Guarantee—Aggre- 
gate Excess Covers—Surplus Fire— 
Excess Motor Cargo Contracts. 


EXCESS 
UNDERWRITERS 


INC. 
90 JOHN STREET « NEW YORK 


ARTHUR VON THADEN, President 
LESTER A. MENEGAY, Vice President 
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UNITED STATES FIDELITY and Guoranty 
Company, Baltimore, Maryland 


Operating Figures 


Net premiums of $44,027,000 written in 1943 by the 
United States Fidelity and Guaranty Company, although 
only $256,000 greater than in 1942, set a new high 
record of production for the company. Profits wer 
high, the statutory underwriting gain being $8,313,6% 
before taxes, comparing with $2,895,974 in 1942. Ne 
investment income was $1,631,073 while Federal incom 
taxes incurred were reported as $4,556,880. Per shar 
figures are: underwriting, $8.31; equity in unearned 
premiums, —$.16; net investment income, $1.63 ; Federal 
income tax, —$4.56, a total of $5.72. The statemen 
shows assets of $88,971,996, capital of $10,000,00, 
surplus of $14,412,724; at actual market values, surplus 
would be increased $2,379,275. A reserve of $1,647.45} 
for fluctuation in securities valuations was established. 
The loss ratio was 44.1%, expense ratio 36.7%, not 
including Federal taxes, equal to 10.4% of net premiums 
written. 


UNIVERSAL Insurance Company 
Flemington, N. J. 


Capital Increase 


In order to comply with the minimum capital prov- 
sions of the New York insurance law relating to fire 
and marine companies the Universal Insurance Con- 
pany has proposed an increase in its paid-in capital 
stock from $400,000 to $500,000. If approved by stock- 
holders this increase will be accomplished by transfer 
of $100,000 from surplus and change in the par value 
of shares from $8 to $10 each. Operations of the con- 
pany in 1943, the management reports, were profitable 
although premium volume was off considerably because 
of reduced income from ocean marine war risk cover 
ages. Surplus of the company, after providing Federal 


tax reserve of $35,000, was up $100,000 to $1,311,006 
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CENTRAL SURETY AND INSURANCE (ORPORATION 





FINANCIAL STATEMENT, DECEMBER 31, 1943 


ADMITTED ASSETS 


Cash (in Banks and Office) $ 939,329.13 
Bonds: 

U. S. Gov't (Direct or Guaranteed) $4,777,013.86 

State and Municipal 4,033,081.73 

Railroad 49,738.34 

Federal Intermediate Credit Banks 45,000.00 8,904,833.93 








Total Cash and Bonds $ 9,844,163.06 
Central Surety Fire Corporation Stock 583,187.69 
Real Estate Owned , 30,000.00 
Real Estate Sold Under Contract 21,881.36 
Mortgage Loans on Real Estate 36,819.80 
Premiums in Course of Collection (not over 90 days) 1 ,013,490.88 
Accrued Interest on Investments 70,747.07 
Other Admitted Assets 10,703.60 





Total Admitted Assets $11,610,993.46 








LIABILITIES 


Reserve for Claims $4,594,890.70 
Reserve for Unearned Premiums 2,154,659.11 





Total Claim and Premium Reserves $ 6,749,549.81 
Reserve for Commissions, Taxes and Other Liabilities 749,824.11 
Voluntary Contingency Reserve 100,000.00 


Total Reserves $ 7,599,373.92 


$1,000,000.00 
Surplus ... ... 3,011,619.54 











TE 





ee 








Securities carried at $615,440.43 in the above statement are deposited for purposes required by law. 

Bonds are carried on amortized basis. Market value of bonds exceeded their book v2lue, at December 
31, 1943, by $204,040.61. No bonds were in default either as to principal or interest at December 31, 1943. 

Market value of invested assets of Central Surety Fire Corporation exceeded their book value, at 
December 31, 1943, by $21,441.76. 


HOME OFFICE KANSAS CITY, MISSOURI 


R. E. McGINNIS, President 
SAN FRANCISCO . CHICAGO NEW YORK 








AMERICAN 


Re-Insurance Company 


ROBERT C. REAM, President 


99 John Street, New York 7, N.Y. 


Financial Statement as of December 31, 1943 


ASSETS LIABILITIES 
$11,556,267.26 Workmen's Compensation, Liability 

U. S. Government... $10,895,354.15 (Legal) and Other Loss Reserves... $ 5,914,571.21 
Municipal 660,913.11 Unearned Premium Reserve 1,926,777.20 
Stocks 4,634,560.00 Commissions Payable 106,994.28 
Reserves for Taxes, Reinsurance, etc. 1,951,529.69 
Voluntary Contingency Reserve 750,000.00 
Capital Stock 2,000,000.00 
7,202,352.40 


(Valuations on N.Y.Insurance Dept. Basis) $16,190,827.26 
Cash (In Banks and Office) 3,133,985.41 

Mortgage Loans (N. Y. City Real 
Estate) 147,472.54 
Premiums Not Over 90 Days Due .... 334,702.64 
Accrued Interest 42,595.41 
2,641.52 


$19,852,224.78 Total Liabilities $19,852,224.78 


N. B. Securities carried at $479,429.07 in the above statement are deposited as required by law. 
On basis of December 31, 19413 Market Quotations for all Bonds and Stocks owned, the 
Company’s Total Admitted Assets and Surplus would be increased $428,707.12. 
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